Us=IAUAIATYVEINISUSHISADLIZEIVOIDIANS :
N1SYstUINIsSsaunuUnagnsiia:wan1sufuaviu
(COSO ERM (2017))
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unANTLLERaLffuUss ind AyraunIsuSmsANLE e auauAns: MY INTTINAUNAYNUAS
nan1suufviu (COSO ERM (2017)) TRetgnaInmsaduefensnazsneaz fanzaunsusmsanudaaay
8UANSAINNIALZBY COSO ERM (2017) fuutvasniiiu 5 audusznaundn uasiilavain COSO ERM (2017)
Lﬁ\jgnuhN'I’LﬁLﬂuLme\ﬂuWﬁU%mim'mL?iﬂ\fluﬂ'a\jaa\jﬂﬁmum ﬁnﬁuﬂ“\]ﬁmmLmnm\ﬂuwmﬂwa’mu\igu
\falUsauifivuiu COSO ERM (2004) uwm’lmﬁuﬁﬁm{mﬁulﬂﬁnﬁmLauanﬁ"’;mﬂ:ﬁmuﬁudwﬁm
AINNSBUAAY COSO ERM (2017) wlFsulfisuiu COSO ERM (2004) Tﬂua'gﬂﬁ\jﬁ (1) fuINDINITUES
ANLEEI2EYBYANSAINNSAY COSO ERM (2017) fin1352UBAULIATBINTZUINTTAY | fidnandu
(2) COSO ERM (2017) "Lﬂ’umuﬁmm\zLLamumiyﬁmwma 5 guAUszNaUNANLEIAUNISALAMIIKEaNAINTS
Tuanszii COSO ERM (2004) légnuiad 3 AAuanen1sysmINTg 8 auddsznaunan (3) COSO ERM (2017)
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Us:IfUEAYVOINISUSHISADUIAEIVONANS:
N1systuINISsaununagnsiiazwanisufuagiu (C0SO ERM (2017))

v
v o

1ryﬁ”LLaﬂmin"1ﬁ’uQuaﬁamiaaﬂmnmi‘u%mimmLﬁ'mﬁﬁwﬁ’mmami (4) COSO ERM (2017) l#uwnig
IumiﬂaﬁmmﬂmmLﬁ'unﬁ“\jwaﬁ’umaunﬁrimumnaqwﬁ (5) ANLANAlUNTSREINTZFUANLE BT
pansulg (6) NswawInTWANLEl COSO ERM (2017) (7) mstindsnispavanavansidedls COSO
ERM (2017) uaz (8) miLﬁamiauﬁ’unWiﬂauaanﬂ"lma\j COSO ERM (2004) Way COSO ERM (2017) uas
ﬁnﬂiztﬁuﬁmﬁmﬁa TuansefivuisoLAefun1susnIsANL ALY aYavANSAINASAY COSO ERM (2004)
ﬁuﬁagﬂiuw%mmmﬂuﬁmmmﬂ ) miﬁm:nwqﬁniima\jwﬁ’nmulumiu%mimmLﬁﬂ\ma\ja\jﬁﬂi La
miﬁﬂmﬂaﬁuﬁd\mani:wuﬁami‘u%mimmLﬁlm\ﬂmﬂwa\ma\ﬁu%mﬁ Wudu wivmideiiduionsau
COSO ERM (2017) 1% defiagraniuirinuazlinsaunqulunnyunaumansay COSO ERM (2017) Ldw
mmmﬁmmzﬁmwLﬁam‘[ﬂ\jﬁma\maqwém\jqiﬁa Wusfia JduirinazAtonzavavdng tudu furiu
wndnyd daaudnd gasiadaunielu ﬁﬂ%’nmqiﬁa Fusmsuazninaunnan JumsAnudadusiie fivz
AUNANTZNUABNITUSNISANLABIAINATEY COSO ERM (2017) fanndu tialwnisusnisannibuveay
avAnsiduldlsaguiuszandua

AdiAy: MsuimsAnaEsavasAng MsysamsTIndunaensuaznansuufou lald dandias
(2017)
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ABSTRACT

This article presents the key points of Enterprise Risk Management: Integrating with Strategy and
Performance (COSO ERM (2017)). We begin with a discussion of the definition and five components of the
COSO ERM (2017). Because COSO ERM (2017) has just been recently adopted as a guideline to manage
enterprise risks and there are several differences between COSO ERM (2004) and COSO ERM (2017), this
article aims to analyze and compare the two frameworks as follows: (1) the definition of enterprise risk
management is more narrow and precise in terms of the scope for each process in COSO ERM (2017),
(2) COSO ERM (2017) uses the navigation map to integrate the five key component while COSO ERM

(2004) relies on the three-dimensional cubes to combine the eight components with business operations,
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N1systuINISsaununagnsiiazwanisufuagiu (C0SO ERM (2017))

(8) COSO ERM (2017) separates governance from enterprise risk management, (4) COSO ERM (2017)
provides a guideline to assess risks from the early stage of setting business strategies, (5) the difference
in how each framework defines the level of risk acceptance, (6) the development of a risk profile in COSO
ERM (2017), (7) the addition of a new risk response approach, and (8) the interrelationship and complement
of COSO ERM (2004) and (2017) in terms of internal controls. There are numerous research studies based
on COSO ERM (2004). For instance, the behavioral effect of employees on enterprise risk management,
and the factors that contribute to the effectiveness of enterprise risk management from management
perspective. On the other hand, research on COSO ERM (2017) is relatively limited and not comprehensive
to provide evidence on various factors that would affect the implementation of COSO ERM (2017). Therefore,
accountants, auditors, consultants, management, and employees should consider examining further relevant

factors that would contribute to the effectiveness of COSO ERM (2017) adoption.

Keywords: Enterprise Risk Management, Integrating with Strategy and Performance, COSO ERM
(2017)
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wu Tndn dosdnfanisasdumeluanpatn TuvaziiunauTsniineduuilvaifioslddd wu LNE nduilyarn
yegsRasnninAanisiideannudandt 100 3l sihlvnnsudmsgsinludagiuiddianuddyfunisuims
ANuAsYeteddns Aysannsifunsduduaunudnfvesianis Faudiusia devimiuaznmandn
nsiaInagns nstmuatngUszasinisgsin msthluldueznanisufoion aufenisinliameifisi
dievtlesdnaifnandesiuos vaummaunalunisadns Snwn wasshliguAfntuass fadunseumsuims
ANUABIYRIDIANT COSO ERM (2017) misysansaudunagnduaznanisufoau Jaunazdudnlenianis

Y

a3 Tntgydlunsidnludigliduusinniinueiuesdnslunisusumliinainiswasuudaddugafda

35RUINSVOINISUSHISAOWIABIVOJOUANS

Tl A.A. 1992 ANgNIIUNNS COSO (The Committee of Sponsoring Organizations of the Treadway
Commission) fAnTnMITImdesesinsindnduidunistyfuasnisnsasouresssmaanigowinii
\Huvszmadunuuvesszuunsiukazmsdydvedlan Bufmuinseunisaiuauaielu COSO ICIF (1992)
Inglifionuuazesdusznevresnismuaunisnigly eiduuuimslifuesdnslunisimunliiAnssuy
nsauauaeluid auiAninganisainainainnisdadeudeyasnesunisiues Enron waz WorldCom
Tud A.A. 2001-2002 ¥ilAluT A 2004 AENITINNG COSO WaNTOUANTUIMIANAEBIYEIDIANT COSO
ERM (2004) uaglul a.A. 2013 AeNIsun1s COSO L'%NU%’UU':;&maumamuqumsﬂmﬁu COSO ICIF (2013)
Juanlmiunudl COSO ICF (1992) Tasfsnsienunazasdusznavvasnsauaunemelumiiondu usldifia
17 wdnns (melu 5 esdusznevvesmsauguasly) Wevihliuwmsddunsimussuunsmuaunely
dmsvesdnsfianudaiuiu i Wi 4 esddsznouresnisuimsarndesesesdng COSO ERM (2004)
Ao (1) msmmualvang (2) msssywgnisal (3) mMsUszfilumnudns wag (@) nsldneumnuides 1nesune
seglussddszney “msUszifiuniandss” vosnsmugunielu COSO ICIF (2013) wazaaalud a.m. 2017
AuENTINNTS COSO ldUsusnsaunsudmsmiuidssosesdnaidu COSO ERM (2017) Fusnlusiunudl
COSO ERM (2004) ileliiaenadesfunainnisidsunamwosnasugialutagiuiiniuidssvesgsialusedu
nagstuniauddyifindy femsysannisenudseutunagnduasianisufifinu lumsfasdisesdng
Tumsad Snvuwaziliauanistusie

NISUSHASAUIABIVOIOUANS : NsysruINIssoununagnsia:wanisufUaIu
fo1u999n150U3M13AUABI0983ANS ANNNTOUYEY COSO ERM (2017) vanefls “Fausssu aawg

ANEINTD wazkuIUUR ﬁgmwm'ﬁ'wﬁ’umiﬁ’mumﬂaqwéLLazwamsUﬁﬁ’amu FaosAnsldlunisuims

AT SN T TN (TOREP L ARIREEAtes LLasmiﬁﬂﬁﬂmﬁhLﬁﬂﬁm%a” (“Enterprise Risk Management: Integrating

with Strategy and Performance” 2019, pp.32)
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NISYSUINISSauNUNagnsiiazwan1suUfuaviu (COSO ERM (2017))

ENTERPRISE RISK MANAGEMENT

N\

STRATEGY BUSINESS IMPLEMENTATION ENHANCED

DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE
FORMULATION i

| Governance Strategy & Performance Review Information,
"' ¥ & Culture Objective-Setting & Revision Communication,

& Reporting

1. Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15. Assesses Substantial 18. Leverages Information
Oversight Context 11. Assesses Severity Change and Technology

2. Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 18, Commupicales Risk
Structures 8. Evaluates Alternative 12. Prioritizes Risks Performance Information

3. Defines Desired Culture Strategies 13. Implements Risk 17. Pursues Improvement  20. Reports on Risk.

4. Demonstrates 9. Formulates Business Responses in Enterprise Risk Cuilture, and
Commitment Objectives 14. Develops Portfolio Management Performance
to Core Values View

5. Attracts, Develops,
and Retains Capable
Individuals

JUN 1 29AUTZNOULAENANNITYDINITUTMITAINELIVBIBIANT COSO ERM (2017)

NUNYWR 90N “Enterprise Risk Management: Integrating with Strategy and Performance” 2017, pp.17-18.

15U3M3ANNIALIYBIDIANT COSO ERM (2017) udssenilu 5 ssAdszneu fu 20 wdnnns daed
wandluguil 1 viauaensdeslufudduduneulumsdndunuaanivesiants saud (1) tushe Ideviad
LazAMAIMAN (2) MINmuINagns (3) N1simuaingUszasaniegsna (@) mstlulduaznanisufdrau
Uauila (5) auenfiiuty Selseandondsil
1. nsifvguanasImusssu (Governance and Culture) gy 5 wannisAe (1) AIUANALA
audsdlasnnznssuns (Exercises Board Risk Oversight) (2) dadslasadremifiusu (Establishes
Operating Structures) (3) fviuntaiusssufifieuszasd (Defines Desired Culture) (4) wandlifidiu
sensBnsiunaAman (Demonstrates Commitment to Core Values) kaz (5) faga Wamuaz$nw
qﬂﬂaﬁﬁmmmmm (Attracts, Develops, and Retains Capable Individuals)
2. NagNswazn1ININUAINgUsasd (Strategy and Objective-Setting) Ay 4 ndnn1Ae
(6) AATILHUTUNNIGIAD (Analyzes Business Context) (7) fmunszduaandesiivensuls (Defines
Risk Appetite) (8) Usziiunagnsniuidien (Evaluates Alternative Strategies) war (9) Muug

(%

amqﬂizmﬁmﬂﬁjﬁﬁ] (Formulates Business Objectives)
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3. wan1sURTRNU (Performance) fishefu 5 nénnsie (10) seyauides (dentifies Risk) (11) Useiiiu

ANNTULTIVBIANULEFLS (Assesses Severity of Risk) (12) dnanAuaudAnyresnlnuLdes (Prioritizes
Risks) (13) ¥138n13novaustaudsdluiul (Implements Risk Responses) waz (14) Waiun
AMMTINAULEES (Develops Portfolio View)

. nsasuNIUKkazn1suAleyudge (Review and Revision) difdeiu 3 wdnnishe (15) Useiiiy

nswagunlanidfsy (Assesses Substantial Change) (16) @aunmiuaiuidekazranisuunuy
(Reviews Risk and Performance) k@ (17) Wenenuuiuuian1susmsauieaasasansatiemaiiles

(Pursues Improvement in Enterprise Risk Management)

. @15FUWA N158RE15WATA1S5189U (Information, Communication and Reporting) ey

3 wann1see (18) Truselegtuainarsaunauazinalulad (Leverages Information and Technology)
(19) @oa15ansaumAAIUA1MLEBY (Communicates Risk Information) kay (20) S189MUANULEES
TAUsTIULATHAN1SUNURU (Reports on Risk, Culture, and Performance)

UszIRud1ArYvoINISUSHISADIUIZEIVOUDUANS : NISYSIUINISSoUnUNnagnsia:wan1sufumiu

Usglhud1Areen1suimsaidssnedesdns  n1sysannssaniunagnsuaznanisu iR (COSO

ERM (2017)) lown

66

1. 9109890150 KI5ANNIEDI0909ANS L UTBULTBUTREINIINITUSITAULELIVBIBIANT TEUIN

COSO ERM (2004) fu COSO ERM (2017) awifiuinilenmvosnisudmsniuidssuedssdns COSO
ERM (2004) azillanirsindunszuaunislalafnnuiilaeauluesdng daus (1) nsfwuadivune
(2) MmIszymansaififinansenudeitmae uag (3) Msdanisvmnisaivaniulveglussduaudes
fooufuls Tuvaefifonvesnsuimsanuidssuesosdng COSO ERM (2017) sxydmiauadluinduy
Jausssu AnuFmuamnse uazuuUfiRlunisuImsanudes (ysannssudunisivuanagns
wagnan1sUFTRNY Weada nssnw LLazmiﬁﬂﬁ@mmLﬁmﬁuﬁa)

. NTYIUINTT WIBULTBUNITYIUINITVDINITUSMNTAIMEEIVBI89ANT FeWIne COSO ERM (2004

)
fiu COSO ERM (2017) é“qﬁuamiugﬂﬁ 2 9giiuinsuImsmnudsIueesdng COSO ERM (2004)
wldgnuiad 3 fAuaninisysannis 8 eadUszneuveInsUIMsAIAEIweIRadng 1Ay Tnquszasd
4 guPe Funagns (Strategic) AuN1IALTELIIY (Operations) A1UN13318414 (Reporting) wax
Frumsuftinungsadeu (Compliance) Tunsuszgndfuniienu fussefusadng (Entity Level)
asludamthedes 9 lussdns (Subsidiary) luvaefin1susmsanudewesesdng COSO ERM (2017)
aldusmiivnananinsysanms 5 ssuszneuveInsuimsmuidswesdng Wiy nsdiiuay
paUnfivesians deusiusia FerirduazAuAIMEN N1SHAILINAENS N1SATMUATAQUILAIANIY
g3fn mailUlduasan1sufdRo Taudsmsilfaua iy
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Us:IfUEAYVOINISUSHISADUIAEIVONANS:
NISYSUINISSauAUNagnsiiazwan1sUfumviu (COSO ERM (2017))

#’f.:’f ENTERPRISE RISK MANAGEMENT
- o

MPLEMENTATION
& PERFOAMANCE

¢
H
¢
¢
A
1%

Risk Response
Control Activities
Information & Communication

Monitoring

JUN 2 WIBuiieunisysannIsueINIsuUsmTANULEEIeIeeAng 58nine COSO ERM (2004) Ude
flu COSO ERM (2017) Uamn
NUYR 90N “Enterprise Risk Management -Integrated Framework Executive Summary”, 2004 pp. 5.

Ly “Enterprise Risk Management: Integrating with Strategy and Performance”, 2017, pp. 18.

3. ﬂ']iLLEJﬂizﬁ’jﬂﬂﬂ’]iﬁﬂﬁij@LLaﬁQﬂﬁiﬁUﬂﬂﬁU%%ﬂiﬂ?ﬂuLg'EN M5UIMIANLIABIYBI89ANT COSO ERM
(2017) louennisiiuguananis Viaﬁ’uauuiﬁﬁmmiu’%mimmLﬁaqmaqaqﬁﬂiﬁa osAUsENOUIT 1
nsmiuauakaziausIsy (@dw) LareadUsznouMiil 5 asauma nsAeansuazn1sneu @ung)
ponINNIsUIMIAILABsTivhhTsRan1sAe asdusznaudail 2 nagNswarnIsINUAIngUsatd
(@f) osdUsznousafl 3 HansUfUReu (Fden) LagosAUsznoufi 4 nisdeunularnsuily
USuugs @)

4. madeulesfunagns nsuSMsANNIAsIeIBIAns COSO ERM (2017) Tuuamidlunisfiansan
mﬂmmﬁmﬁu’mm'%”’umaumsﬁmumﬂaqm‘ é’qﬁuamiugﬂﬁ 3 lnguuseomdu 3 yuuesde

(1) AdssInnagnsliaennaesiuiusia IdesimluazauAImvan (2) Anudesainnagnsfiden
waz (3) Anudssannisiinagvsikaz Inguseasrniegsnaluuun

q
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JUT 3 uumdlumsinnsananudsdutunsunisivuanagns

RUNE AN “Enterprise Risk Management: Integrating with Strategy and Performance”, 2017, pp. 21.

5. szauanudesiisansuld Wisuifeuieuszduanudesfisensuldveinisumsanudewesenng
59739 COSO ERM (2004) iU COSO ERM (2017) agifiuinnisuinnsaanuideivedasdns COSO ERM
(2004) sedupdesfivansuld (Risk Appetite) munefia sefuaudsadilifinansenuseninudnsa
aathunefinngly Tuvasfinsuimsenudewesesdns COSO ERM (2017) seduanudesiisensuls

(Risk Appetite) Mu18f Uizl,m/lLLazﬂ'wmmLﬁaaﬁaaﬁﬂﬁLﬁﬂwam%’ﬂlumsa%mmm Fadnnoulng

£

(3

HUSSuasAoa1un1saulAlagauenIsunIsusem lnenisnmunseruaudedisensulaiuazdes

[ l

'
a

eugluiunmsiauinagns iedlslunisadieimusssulunisuimsanudes uagAumauauga
MyUNzausEINeANLLdgakazland

6. AwAMALEES M3UTIANAIEEIwRIesAnT COSO ERM (2017) Tdmunnmannandes (Risk Profile)
ﬁ’qﬁLLamﬂugﬂﬁ 4 Wudunsmuansanuduiusseninanudssiasunvasiulundag sz auves
wan1sUfvRe Weldlunsimuaninuannsalunisfuaudss (Risk Capacity) sgduaaudesd
gousula (Risk Appetite) munenani1sufuau (Performance Targets) Frafeausuld (Tolerance)

warAIAIINEEY (Amount of Risk) NBuAsulilunisdnfiunis elvussgingussasdniegsiaves
nan1s
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NISYSUINISSauAUNagnsiiazwan1sUfumviu (COSO ERM (2017))

Tolerance

Target
|

Risk

Performance
M Risk profile M Risk appetitle B Risk capacity

JUN 4 amenudes Tunisimueanuauisalunissuanudes seauanudssivensula
Wimuenan1sufufau grnsensuld wazaiaudesnsuasuly

UGG AN “Enterprise Risk Management: Integrating with Strategy and Performance”, 2017, pp. 23.

7. N1SABUAUBIANULERY N15USUITAINNLELIVBIDIANT COSO ERM (2017) LALATANTAOUAUDS

A ¥

ANNEEIBN 1 38R0 Aliunisee (Pursue) dmsumisidenldnagng iensiiulaireudieguuse wu

N139818N5ANTINIY MTen sHRUINERd e lnd LflumsvﬁLﬁumisfaimsaam%’ummﬁsmﬁqqﬁu
Lﬁaiﬁ’usiqmamsﬂﬁﬂ’ﬁmuﬁqﬁu MNNANTINTUIMIAIELesesAns COSO ERM (2004) fmun
Tifies 4 33fe sousu (Accept) an (Reduce) wuatlu (Share) warwdnidss (Avoid) vilnnsuimns
ATIABB83ANT COSO ERM (2017) f3Bnnsneuaussaundssiastuionun 5 33

8. msweulesiunisaruauarely nseunsUIMsAIEEweteIdng COSO ERM (2017) Tafldunumud

nseunsmuAuAely COSO ICIF (2013) iilesandannuunnsiteiy uidesldausuiu

1UBERINEToINUNISUSHISAUIAEIVEIOIANS

MAdeTiAnTeatunsUIMIIIAetesAnsiinnng Meganuidefunsuimseudsesesdns
fnalaanfunisfne ierumiadefogilinisuimsanuidssvesesdnsiiussavina Wy Goto (2004)
filf@nwuZes “A Behavioral Risk Management System” #fnw1isnsUsuussdndrinvesniinaulunis
Uimsanandes ilesnndunaiuiminnuisazauaziinisiuiuasiitnisnovaussienuidssiiunnsiaiy
Juagfuanug anmdlauaslszaunisalvousiazau uaznuiinslfanudlunisdestuauides nisdnlid
mMsdoasiinnaznisdnszuungAnssulunisuimsanuidssvesesdnsdudsddy Jeaoandostunuitoves

Sooksomsin (2008) AlAAN®WIS0Y “UATeNAINANTENUABUTLANTNAVDINITUSUITANULELI I UNTSAUL VDY
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Juims” wuirdadedrunislimsaduayuaindiouins anuianuaansavesyaaing anudodnduaz
Wesssuveuuims Wuladeddydeniudiiavesnisuimsanudes uaz Beasley et al. (2006) ldnun
“The Impact of Enterprise Risk Management on The Internal Audit Function” WU’jﬂ%um@uﬂ’]'iﬂﬁﬁa
#uAIm COSO ERM (2004) fanuanysaiuinnitsunaunisnsiaaeunislu uazdamuinguimssedugs
aeautyuaznisiiulazanznssunsaseaeuiiunumddylunsiaussuunsuimeadswosesing
ez Beasley et al. (2005) lgdnw “Enterprise Risk Management: An empirical analysis of factors
associated with the extent of implementation” lpa@nwuSEvlulssinAansgoLusNILaLDIANTIENIN
Uszinedadladefifidinsaalunisis COSO ERM (2008) 1nld wuinnnsadfuayumesiudmsseiugadunisuims
AMNUABY ANZATINNTUIMIBaTE nssuMsEdnnisuasiuImsTsiugeansnutyTuasnisiiy Tnalauinse
n1511 COSO ERM (2004) 314 waznuinuienludszmaansigaiusniinisld COSO ERM (2004) Haenin
psfnssEmineUseve usagndlsfion idedinanntedutiunazdrdnseunmsuimsanuidssweesdng
COSO ERM (2004) iflasnnnifunisnwineud .. 2017 Ae neufinseunisnIsusmIsANIALINEIBIANT -
N13YTUINTTINAUNALNS LAY Namiﬂgmmu (COSO ERM (2017)) HALIUANATILATINEUNT
dmFunuidesunsuimsanudeawesesdnsfisnsiisnsounsuimsaandswesesdng | MsysANMT
swuAunaynskaznan1sUH UL (COSO ERM (2017)) Iuﬂwﬁ’uﬁué’qﬁaqﬁaa Fregreiunaula Ly
Sirirattanaphonkun (2017) #lé@nw “nsUszdiuisnisudmsanudssihisesdnslutiagiuay COSO ERM
(2017) nsdiAnw) : UTEM nua iR’ TnonaassiingeunsuIMsANLIABIUeIBIAnT (COSO ERM (2017))
ummaesUiuldfugsiananduduimis nuluidniinisuimsanuidssesesdng uidsliifesweniunsou
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