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Abstract

This research aimed to investigate governors’ leadership roles in area-based management in the
responsible province, to explore key success factors in their leadership in area-based management, and to propose
guidelines for the development of area-based management. The research applied qualitative methodology.
The subjects were governors, heads of provincial administration offices, and the Chief of Inspector General for
Interior. Data were obtained from related documents and in-depth interviews and were descriptively analysed.

The result revealed that their leadership roles were change management, facilitation, strategic
administration, and creation of developmental value. They needed to be responsible, working on the principle of
transparency. Their key success factors were leadership, being well-rounded, eloquence, being a role model,
compliance with rules and regulations, making righteous decisions, and systematic operations and visions.
The research proposed that the Ministry of Interior apply a new selection method to ensure the governor who has
been selected is a well-qualified professional administrator. The selection process should be divided into phases. In
the first phase, the selection among senior officials (Class 9-10) was recommended. In later phases, the selection
among those who are not officials. Training was recommended to equip governors with knowledge and skills
related to strategic administration to ensure they could undertake administrative tasks professionally throughout

their term.

Keywords: Leadership, Governor, Area-Based Management
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