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Talent Managament of Thai Employees in Japanese Company
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Abstract

The purpose of research is to study about talent management of Thai employees in Japanese company at
Amata Nakorn Industrial Estate in Chonburi province. This research was a qualitative study by means of in-depth
interviews with semi-structured questions. The sample size is 15 persons from human resources department
consisting of Head of Structural and Personnel Development, Head of Personnel Development, Head of Personnel
Management, Head of welfare, Head of Legal, Head of Information, and Head of Administration. They were
randomly selected for the study. Data analysis was performed by making conclusions based on a content analysis
and a data comparison.

The results showed that the aspects of the talent management of Thai employees in Japanese company at
Amata Nakorn Industrial Estate in Chonburi province are: (1) Recruiting employees inside or outside the company
or sourcing from social media. (2) Recruitment tests are used to screen candidates about knowledge, work skills,
and brain tests. Personality test is used for measuring ability to adapt to society. Job interviews measure ability of
knowledge intellectual thinking and answering. (3) Training development, coaching, mentoring, job enrichment,

job enlargement, and consulting. And (4) Employee retention, wages, and career path.

Key words: talent management, Japanese company
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