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ABSTRACT

The main purpose of this research was to study the personnel
administration in the primary schools under the jurisdiction of Kalasin
Provincial Primary Education Office. The specific objectives were
(1) to study‘ the current situation, and problems concerning the
practices; (2) to compare the problems on the bases of school sizes
and clusters; (3) to find out ways to rectify, improve, and develop the
practices.

The sample subjects consisted of 213 school administrators,
213 teachers who were randomly selected from 226 primary schools.

The instrument used for collectiﬁg data was a set of questionnaires,
with having a reliability of 0.89, which was developed by the
researcher. The earned data were analysed by a program computer SPSS/PC”
to acquire . precentages, arithemetic mean (i3, standard deviation

(8.D.), t-test and F-test values.



Findings :

1. It was found that the primary school administration had
no preference to‘recruit and select new teachers; most of them were
transferred from other schools or from related educational sectors that
did not meet the need of the school necessity. Concerning the personnel
retention matter, the administratois exercised the personnel
principle accordingly to their management; and the sample subjects
believed that the most effective assistance to keep the teacher
personnel to retain their work was to support their initiative mind.
In the development measure, the training function was recommended by
the subject sample. The problem concerning the teacher leaving thier
work, the research finding showed that they did it most by
transferring.

2. It was found that there were statistically sign@ficant
differences when the personnel administration and work removing
practices were compared on the bases of school sizes and clusters.
But it was found that the large school achieved more satisfactorily
than the small sizes in the matter of retention practices; the rest
were found no differences.

3. The problems schools encounterred the most were the problems
of assigning and removing to a suitable post to serve the needs of the
school. The other problems found were the lacks of appliances,
instructional media, and budget. In the matter of the teacher request
to remove to a better post, the merrit system was required to apply
rightfully.

4. It was found that there were no statistically significant
differences when the school sizes were and clusters were compared on

the bases of recruitment, retention, development, and removal.



5. In the matter of rectifying, improving, and developing, it
was found that the teacher recruitment, removal and morale were
recommended to practise fairly. In the development measure, the
teacher should be provided the academic inservices in order to keep
up with new technology repeatedly. And when the teachers left post or
retired, the pension premium should be compieted within one month after

leaving the office.



