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ABSTRACT

The main purpose of this research was to develop model of the
kindergarten management for Lao People’s Democratic Republic 3
including 1) to study the state of practice, problems and needs of
the schools and 2) to propose a management model. There were 154
subjects, comprising 14 directors of the district education offices ,
26 school directors and 114 teachers by using purposive sampling
technique. The instruments for collecting data were the survey form,
the observation form, the developed questionnaire and the interview
form. The earned data were analyzed by using spss/pc’ program for

calculating frequencies, means, and standard deviation.

The Findings

1. The Vientiane kindergartens operated 3 years education. Most
of the schools were one storey building, not enough needed rooms, and
inadequate tools, equipments and academic materials. Moreover, there

was also inadequate budget. Teaching-learning activities were done



fairly well.

- The school directors did their tasks "much" in business
and finance and student activity, and the rest tasks were "moderately"
operated.

- There were "moderate" problems in almost all tasks, except
the personnel administration that there was "little" problem.

- The concerned people wanted the school directors to take
all seven tasks in managing schools and to put more effort in carrying
on works. And the management should be consistent with academic way
and the aim of kindergarten education.

2. The proposed management model must concentrate on student
natural development and take seven management tasks into account,
consisting with standard criteria. Those management task were
academic affairs, pérsonnel administration, student activities,
busness and finance, building and surroundings, community relations,
and local public administration concerns. The management tasks should
be shared with the staff and the roles and duties of the school
directors, their assistants and the teachers should be clearly
designated. Furthermore, 4 basic managing steps should be operated,
including 1) to study current situations, problems and needs, 2) to

plan, 3) to operate as planned and to monitor and 4) to evaluate both

before and after operation.



