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Abstract

This study proposes strategies to reorient traditional higher education institutions
toward lifelong learning higher educational institutions in order to serve lifelong adult
learners in Thailand. The objectives are (1) to analyze and synthesize components of
lifelong learning higher education institutions; (2) to develop strategies to reorient traditional
higher education institutions toward lifelong learning education institutions; and (3) to propose
potential strategies to reorient traditional higher education institutions (universities) toward
lifelong learning higher education institutions. Data were collected by means of the
Ethnographic Delphi Futures Research (EDFR) approach. Research instruments are in-
depth interviews, the questionnaire “Measurable Performance Indicators [MPI] for Lifelong
Learning”, SWOT Analysis form, focus group discussions, and a strategic assessment form.
The results of the assessment of opinions focus on using the MPI in two main aspects: 1)
the implementation of each elements of the Lifelong Learning (LLL) in higher education; and
2) the perspectives of the seven main elements of a Lifelong Learning Higher Education

Institution.

The results can be described as follow:

Objective 1: Seven main characteristic elements of lifelong learning higher education
institutions comprised of Overarching Frameworks, Strategic Partnerships and Linkages,
Research, Teaching and Learning Processes, Administration Polices and Mechanisms,
Decision Support Systems, and Student Support Systems and Services; with several sub-
details of each element. The result showed three out of seven important elements of a
Lifelong Learning Higher Education Institution on a scale of 1- 5: Teaching and Learning
Processes (3.69), followed by Decision Support Systems (3.56), and Research (3.44).

Objective 2:Strategies to reorient traditional higher education institutions toward
lifelong learning higher educational institutions in the national level consist of five key
strategic points, five strategies and 22 measures. For the institutional level, there are seven
key strategic points, 12 strategies and 89 measures, all of which can be used as guidelines
to reorient traditional universities that focus on an instructional/ teaching paradigm towards
the institutions using a lifelong learning paradigm approach.The proposed strategies accord
higher education institutions’ missions and operation and also in line with the strategies for

development of higher education institutions at the national level, which include frameworks,



objectives, and principles. The strategies cover the national level, the institutional level,
strategies and operation measures.

Objective 3: Comments or opinions in regard to the proposed potential strategies to
reorient traditional higher educations (universities) toward lifelong learning higher education
institutions include different issues: i) clear development policies to promote lifelong
learning; ii) enhancement of students’ necessary skills for future career and living; iii)
flexible learning and teaching as well as periodical improvement of curriculums to suit the
changes in economic, social and political circumstances; iv) continued improvement of
instructors’ skills; v)research development to support learners and promote learning,
academic services, academic collaboration, research and institution’s management;
vi)effective evaluation systems, vii) sufficient and varied systems to support learning serving
the needs of the target groups, including quality marketing and data base systems; and vii)
lifelong learning promotion at a school level in order to implant good learning characteristics
on kid students so that they can apply useful learning methods with the university system
bringing benefits to themselves, organization and society. Hundred percent of the
participants who were asked to provide their comments on the proposed potential strategies
to reorient traditional higher education (universities) toward lifelong learning higher
education institutions gave very good feedback on five dimensions, namely a structural and
component dimension, a development process dimension, management dimension, a
strategic dimension and an implementation dimension.

Numerous strategies will be used to improve higher education institutions in
Thailand and other countries around the world to strengthen the policies, process, and tools
used in moving toward lifelong learning universities. These will help develop learners and
provide them with physical and mental wellness and advance academic knowledge. Finally,
the knowledge outcomes will also better generate and encourage further dialogue and

discussion.

Keywords : lifelong learning, universities, higher education, development strategies,
Thailand
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