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ABSTRACT

The Business Process Improvement (BPI) is a well-known intelligent
process a widely used in modern business. It helps the users realize problems,
obstructions, difficulties and the unnecessary repetitions of the working process. The
objective of this thematic paper was to give importance to improving and developing
functions of the Information Technology Division of Mahidol University (ITM), to
increase efficiency using the BPI. This thematic paper also focused on details of
processes to facilitate the student services that are not directly related to any education
as student academics. The emphasis was for the present situation. Data were collected
then used in planning to improve the function and to check what else could be
improved. After using the BPI techniques to increase efficiency of document and
library handling, it was found that in documentation, the average time required was 3
hours from 8 hours. In the library, the efficiency was accounted for the reduction of
book return, borrowing and saving spaces. The evaluation of this improvement using
the audit checklist showed that the stake holders were satisfied with the improvements.
This showed that the BPI could actually be applied to this type of function.
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