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Abstract

This case study in indusiry and business is provides a plan for electrical outage
reduction in the northeaster region of Thailand. The author applies the theary of strategic
planning in the rea! situation of the operation sector in the Deputy Governor Transmission
System Operation The author belives that the result is satisfiable and can be utilized by
the operation section of the Deputy Govemor Transmission System  Operation.

Consequencingly, the reduction of electrical outage will diminish damages and expenses.



