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ABSTRACT

The purpose of this research were to (1) study the existing
condition of budgZetting proposal of the District Primary Education
Office: (2) =study the problems with budgetting proposal of the
District Primary Education Offiece (3) study the guidelipes and
improve budgetting proposal of the District Primary Education Office.
The sample cnﬁsisted of 150 in the Heads of the District Primary
Education Office, the Deputy Heads of the District Primary Education
Office and the Heads Office of the District Primary Education Office
in Khon Kaen Provinee. A set of survey form and guestionnaires were
employed to collect data. The earned data were then  analyzed by
using SP35/PC Program for ecalculating frequencies, percentage, means
and standard deviatien,

The result showed that :

1. The owverall and issue of the existing condition of

budgetting propesal of the District Primary Education Office there



were practice at the "above average" level' except a set up of

support budgetting and another expenses it with training and knowledge
for group who work with budgetting proposal at the "under average"

leval.,

2. The overall and issue of budgetting proposal problems of
the District Primary Education Office were at the "under average"
level, except problems of budget and materials were at "abave
average' level, overall and issue of problems at the "under average"
level, except a number of personal were not enough to practice
budggeting at the "above average" level. The problem of budget and
material were at "above average" level.

Jd. For guidelines of budgetting found that : ({1} should to
planning for budgetting proposal, implementation plan and econtrol
planning, control of budget used (2) should to collect data and up
date data (3) should to =et group work for budgetting proposal by
knowledge of budget (4) should to arrange grand chart buddet with
needs of Office (5) should to explain a method and step of perscn

who practice in buodgetting proposal.



