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ABSTRACT

This study aimed to develop a community-based prehospital care management
model for emergency volunteers. It is based on  community action research and contains three
phases. The first phase explored background and basic structures including socio-cultural,
emergency illness context, emergency volunteer paradigms and needs assessment of
management for emergency volunteers. Results of the first phase were used to build the second
phase: the capacity building phase. The third phase was evaluation which covered three phases
of this study. One hundred twenty six practitioners, consultants and researchers in the study
acted as stakeholders. Data were collected by in-depth interviews, group interviews, workshops,
a community forum, training of emergency volunteers, an empowerment evaluation forum, and
lessons learned. The collected data were analyzed by using the methods of content analysis,
free-list analysis, mean difference method and concurrent analysis.

The results included three components: structure mechanism; management; and
evaluation. Firstly, the models was located in a remote rural area at risk of emergency
illnesses; people practice reciprocity concerning prehospital care; i.e., the caring process
for emergency patients laid the foundation of the functionalist paradigm and the
interpretive paradigm; and most caregivers are family members. Other considerations are
the practitioners, consultants and researchers; organizations; regulation; budgets; and
management plans and development for emergency volunteers based on community needs and
information. The community also formed an informal organization, flexible rules for vehicles,
and established communication and budgeting by self-organization. The government took
action regarding organization, technical support, location and multimedia for managing
emergency volunteers.

The management of emergency volunteers was related to an integrated paradigm of
management including the functional paradigm and the interpreted paradigm. Integrated
paradigms were managed by recruitment and retention of emergency volunteers. The
community recruited emergency volunteers by using selection, assessment, matching and
defined job descriptions. But retention was managed by the community with government
support including: through development of emergency volunteers; increasing motivation; and
recognition by certificates.

Evaluation of emergency volunteers showed that the functional paradigm used a
qualitative approach, whereas the interpreted paradigm used a quality approach and process.
Both paradigms were evaluated by the organization, people, and emergency volunteers.

This model resulted in effective methods for learning and collaborating in order to
manage emergency volunteers. In addition, the results indicated a building of self-confidence
among participants. The recommendations are that model should be used in other areas where
the community context is similar to this model, and that there should be a policy for the
management of emergency volunteers in remote rural areas.
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