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The research purpose was to study work existing conditions and
the development of the operational planning guidelines of the secondary
schools in Changwat Kalasin with the emphasis on (1) fundamental
facfors for operational planning (2) the planning process operation
and (3) the guidelines for operational planning. The sample included
332 persomnel 53 administrators and 226 planning committee
members of the schools. Test and gquestionnaire were used for
collecting data which were then analyzed by using sess/pct

program for finding percentage, means and standard deviation.



The Results

1) The secondary school personnel of Changwat Kalasin had
knowledge and understanding for planning at the criteria pass level.
The organization and facilities were much practiced. However, there
was moderate practice in the information system for operational
planning.

2) Plamning and plan implementation were much practice,
except the planning evaluation which was mederate practice,

3} Bmong the guidelines for operational planning were (1) to
develop knowledge and understanding for planning of the school
personnel (2) to assigh enough planning personnel and (3) to set

policy for implementing plan for practice sufficiently.



