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PLAN for changes to DO changes on a small
bring about inprovement scale first to trial them
Customet/supplier mapping

Flowcharting Small-group leadership skills
Pareto analysis Experiment design
Brainstorming Conflict resolution
Nominal group technique On-Job training
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Evaluation matsix

Cause & Effect diagrams

ACT to get the CHECK to see if
greatest henefit changes are working
from changes and to investigate

) selected processes
Process mapping Data checksheets
Process standardisation Graphical analysis

Controlled reference information
Formal training for standard processes

Control charts
Key performance indicators
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The 7 Wastes
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Over Processing _ Inventory

Waiting
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