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Abstract

This study was undertaken because most of the subcontractors are
women whose labour is not yet protected by the labour's law. The increasing
numbers of both subcontractors and categories of subcontracting work had also
led to the study in order to gather information to make a plan on a labour's
policy. Thus, the objectives of the study were 1) to study the hiring system of
the female subcontractors; 2) to study the hiring conditions, working
conditions, and the impacts of the subcontracting work on female workers; and
3) to compare the result of objectives one and two in terms of weak and strong
points of subcontracting work implemented by female labour. The study
focused on the subcontracting work found in the main cities of the Northeast :
Khon Kaen, Udonthani, and Nakhon Ratchasima.

The study employed both quantitative and qualitative methods in
gathering data. The qualitative method was conducted to gather data on
community profile, hiring system, working and hiring conditions and the
impacts on female workers engaged in subcontracting work, The quantitative
method was conducted by using open-ended questionnaire on general
conditions of female workers in subcontracting work; the nature of the work;
working conditions; working hours and days as well as the holidays of the
workers, the impacts of working conditions on workers, health conditions,
welfare received from the employers, and female workers’ perspectives towards
subcontracting work.

The results of the study are as follows :

1. The study found that there are three categories of subcontracting

work in the main cities of the Northeast.

1.1 The first category : the factories not located in the
communities. The contracting process of this category could be divided into
three characteristics. 1) The employer contracted the group’s leader in the
community, such as in the case of flowers and shoes assembling activities. 2)
The group of housewives in the community seeked subcontracting work from
outside to implement in their community. An example of this category could be
found in the case of the group making factory uniforms. 3) Each member of the
community looked for a job and then persuaded other members to join in the
work. An example of this category was the group making ready-made clothes.



1.2 The second category : the factories located in the
communities. An example of this category was the group making Japanese
lamps. The employment process was conducted without a contract through a
middle-man or group’s leader.

1.3 The third category : the business originated or developed
within the communities. Examples of this category were silk weaving and
mattress making. The employers were members of the communities who
upgraded themselves from employees to employers. They set up factories in the
communities and employed other villagers as their subcontracting workers.

2. Employment conditions. The subcontracting workers were paid
due to each piece of work. The factors influenced the amount of payment were
(1) the workers industriousness, (2) the consistency of the work, (3) the purpose
of working, as a hobby or as an occupation, (4) the complication of the work,
(5) the quality of the work, and (6) the health condition of workers.

3. Working conditions. Most workers did not realize the harmful
effect of work. They tended to cure themselves when they got sick or injured
from working; they did not have any sense of self-protection. Most of them
performed the subcontracting work at home, especially at the place where the
wind can flow. They could arrange their own working days off as they were
paid due to each piece of work.

4. Other information concerned. The study found that the age of
subcontracting workers ranged from 16 to 77 years old. Most of them are
married women. The income received from the subcontracting work varied
from 200 to 10,000 Baht per month. The working days were about 15 to 28
days per month while the working hours are about 5 to 16 hours per day.

From the study, we will see that the number of subcontracting
workers increases continuously in term of the expansion from village to village
as well as within the original village that subcontracting has been existed. The
categories of subcontracting work have also increased. The conditions of work
have changed to suit each type of work. Therefore, the government offices
involving with labour should engage in developing their skills and conditions of
work and protecting the subcontracting workers. However,other agencies or
organizations such as the NGOs, the employee organization, the employer
organization as well as academic institutes should cooperate in this matter and
finding a way to improve the quality of life of these subcontracting workers.



