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Abstract

In this research, the aim was given to the investigation
of the female sub-district and village heads with regards to
their processes of entitlement, their concepts and tactics for
rural development, as well as the study of the problems in their
vork. The method applied was a field research study in which
qualitative data were collected. The subjects consisted of two
. sample groups of twenty-nine female and ten male leaders-
appointed sub-district and village heads in the Northeast.
In-depth interviews were conducted among the sample groups along
with close observation. Following the data collection phase, the
data were analyzed and categorized on the basis of the conceptual
framework predetermined for each topic.

Research findings indicate the following :

1. Successful process of entitlement of female sub-dis-

trict heads depended upon various supportive elements, namely
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their decision to apply for the position which was derived from a
personal urge as well as a need to prove their ability, often
with support from friends; their efficient campaigning tactics;
and their personal qualifications which included their readiness
in terms of status, education and experience in developmental
work, with strong leadership characteristics and virtue. In
addition to these, community conditions, rapport from the
villagers, and the appropriate time and chance all contributed to
their being elected. As for the female village heads, it was
found that some of the heads used to have relatives being local
leaders. Thus, they had a chance to learn from them and to
experience, development work. Most of the heads used t6 take part
in village activities as group leaders. Their decision to apply
for the position depended on their  personal interest, their
self-confidence 1in leadefship, and support from the community.
The most used campaigning tactic was visiting the villagers
personally or having relatives and other villagers act as
electioneers. Many important factors contributed to their being
elected. The first factor was that of personal characteristics

good personality, speech skills, hard-working characteristics,
and willingness to devote themselves and their money fo their
duties. The second was related to their economic status which
was in general stable. Additionally, these female heads had no
family dependants which could be an obstacle to their work. One

other situational factor which supported them was the absence of

a competitor.
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2) The important rural development concepts held by
female sub-district heads included the development of the quality
of 1life among the villagers, mentally as well as physically; the
cohtinuation of the development of state which emphasizes self-
dependence; and development which has as its basis the community
requirement. The concepts held by female village heads were
found to be similar. Among this group, activities concerning
food, and self-dependence are stressed along with the demand for
development from the community and development which 1s a
cooperation between the state and the villagers.

3) With regards to the roles and tactics in rural
development of female sub-district heads, most of the subjects
could perform their duties efficiently. They have proved that
female leaders could effectively perform their tasks in any
situation. In cooperating with thé community, most female
sub-district heads plan their work by <classifying each
development activity according to its importance and necessity.
Meetings and consultations are arranged with resource people in
and outside the community. Coordination with governmental and
non-governmental units are sought for, while at the same time,
the individual's capability is utilized to create faith and
motivation among the villagers. Development projects under their
responsibility include those which develop the mental well being
as well as the society, occupation promoting projects, and
projects which aim to develop infrastructure such as water source
and roads. The roles and tactics of female village heads are

similar. Female village heads would consult relevant people
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particularly their family members. For general matters, they
would consult the village committee of the elderly §roup. In
addition, these female heads organize various groups within the
village to carry out activities, so that they could allocate the
tasks among their assistants and the village committee. As for
development activities, they see the importance of the
construction of the development infrastructure such as water
gsource and roads. Activities that encourage the development of
community potentials are also accented, namely the establishment
of cooperative group, and various fundings which create an income
for the villagers. It can be concluded that female village heads
hold a development concept and want to solve the fundamental
problems of the villagers so that the villagers could depend on
themselves.

4) The problems faced by female sub-district heads in
their development work can be classified into two types. The
first is a personal problem arising from their not being accepted
by the sub-district committee which consists mostly of male
members. These men do not believe women suitable for this
position. Moreover, there are problems relating to time. Some
female heads who have their own businesses can not decide between
the business or the position which yield a lower income. The
second problem is related to their work. This is especially true
with the heads in the urban sub districts where villagers are
busy 1in their trading businesses and so can not cooperate. Some
villages are confronted with arproblem with external units in

which the officials can not work continuously depending on the
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term of official rotation. The female village heads, on the
hand, do not have any personal problem in their work since they
are supported by relatives and friends. However, there are some
who have low self-confidence because of their educational level.
This makes them fearful when giving a speech to the community.
Some have been discouraged by their rivals in the election who
keep menacing or interfering with their work, partly bécause
female leaders are not accepted. The problems related to
community work comprise confrontations in the community and
problem of not obtaining cooperation from the sub-district

committee in terms of the village proposed project.



