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ABSTRACT

This survey research aims at studying the levels of teachers’ satisfaction of secondary
schools from the public and private institutes according to quality assurance in the region 3 at
Thonburi district. Also, it aims at study in factors (Gender, Age, Work experience, Salary and
Teaching level) relating to the levels of teachers’ satisfaction under the tasks of quality
assurance of the government policies and to compare levels of secondary school teachers’
satisfaction between the public and private schools in accordance with quality assurance of the
government policies.

The instrument for the study was a questionnaire constructed by the researcher using
the Likert's scale. 225 sample were gathered for the study through questionnaires The SPSS
program was utilized to analyze the data and the statistics employed were percentage, Mean,
standard deviation Chi-Square and T - test.

The results of the study are: 1. respondents from the public and private secondary
schools perceived moderate to high levels of satisfaction with the factors of establishing
organizational and administrative system, leaner-centered activities, as well as leadership and
proficiency in administrative management. In contrast, working condition, teachers’
proficiency and learners’ development were found at moderate to low levels of satisfaction in
both teacher groups. 2. age was associated with job satisfaction of teachers in accordance with
quality assurance of the government with respect to learners’ development, teachers’
proficiency and learner-centered activities. Salary was related to job satisfaction of teachers in
accordancewith quality assurance of the government with respect to leadership and
proficiency in administrative management and teachers’ proficiency. The factor of teaching
levels was discovered that factor of teaching level was related to job satisfaction of teachers in
accordance with quality assurance of the government with respect to learner-centered
activities as well as establishing organizational and management in administrative system. 3.
teachers with different status (public vs. private school) showed different levels of job
satisfaction with respect to leadership and proficiency in administrative management as well
as learners’ development.

KEY WORDS : TEACHER’S SATISFACTION/EDUCATIONAL/QUALITY
ASSURANCE/GOVERNMENT OF POLICY

101 pp ISBN 974-04-6012-7




Fac. of Grad. Studies, Mahidol Univ. Thesis /v

msanwianuianelalumsirnuvesagaemsiUgianuaivulouielseiugunin
M3ANYI095] (TEACHER’S SATISFACTION WITH THEIR TASKS ACCORDING TO THE

EDUCATIONAL QUALITY ASSURANCE OF THE GOVERNMENT.)

an o 4

A3501 1euzla: 4537143 SHPA/M
[ 4
fAf.. (F3lszmaumans)

a a 4 [ a J aa aw
AUTNITUNITAIUANINGIUNUSD . I¥AT SUIALIN Ph.D., Vsl AIAIINIY Ph.D,,

Aaa v 4 Aan a
A3Sau yauvadie Ph.D., @3ws uduila Ph.D.
unAAEe

vy Y
= = @

aw @ | av A o Ao s A = o

NuITeATIHTuuITerId1399 Biagilszasaefnyszauanuiane lalunsiianuveeay
Tsusougisonvessguazionsu aomsdgianuamuuToeuiedseiuguanwmsine) o wasuys Wofdny
o o A v o dao Y o ' A wa o
Padendanuduiusnivszauanuianelalumsirnuvesag aemslgiaauawuTeelsziuguain

= o A = ) a o = o ' A wa

MIANEIveIsy  waztmoAnylSoumsuszauanunanelalumsinuvesag demsiginauaunlene
YsgAuauAMMIANEI095Y 5217191595 o5 oNANYIVDIT FUAZ YD IO NTY

A A

A ] 3 v A 2 Ygaow v D] 2
isesdienlFlumsifusivsindeyade nuvudevuniy Fugiseldeonuvulasldnusilunis

]
~

9 Y
UsziliuwavesdiAsn  (Likert  Scale) nquddedaildlumsAnulswounedu 225 au Taofdideez 19
a o ' aaw AA 1Y ' d' a
Tdsunsu sPss lumsasizriuazmiamadndeiine Ardesas (Percentage) Andsiavadia (Mean)
AnloanuNIATFIU (Standard Deviation) A1 ladiAIs (chi — square) tazaii (t-test)
=2 J ' W ] A= :/l 9 = o 9 =
HAMIANYINYT 1. NgUAIREINANYINIATAdOUINT5UToUTT HazAgAaauaIN 13T 8UDNYY
a = o Y o Y s a Y v A =
HanuawelalumsiaudiumsdalassaiesamsuazsznumMsnimsnu Aumsiananssumsisou
Y g I~ o 9 Y o a @ 1 @
mydoulagniudgsewmiludidy uazdmuazdi vazanwamnsalumsusmsians egluszauiunas
Taotinua Tdu T luianengaluvazianuiane la lumsiraudwanimmadenmstiaudiuaiug
o o (4 o o
ANUAINNTVeINg tazdumIRanngSeu ndulsngradwiuuusniuie agdaeuninlsuseusy uaz
4
azddounnlsusewensu anwiane lalumsiamludmariiegluszauiunai Taelinur Tinldlu
A a0 v Y = v o Jdo = o o
nemandr 2. Jadederglianuduiusiuanuianelalumsiinuvesagmuulomelssiuguain
=2 v Y o 9 A 4 Y v o J o =< o
Msfinevesy Tudumsiandson duanuianuduius duanuiamelalumsiinuvesng mu
ulewnedseiugunimmsdnyivessy aunnzdihmazanuaunsalumsusmsdams uazduanug
[ @ o o J v o
anuasovesng uazilitediuszdaumsaon Tanuduiusivanuiamelalunisiinuvesny aw
o =2 o Y v a ~ Y YA I o w Y
uleelszAuguammsinyIvedsy Aumstannssumasoumsdou lasniudisouilud iy wazdiuns

@

@ 4 a

ATA39ad 90IAMIHaITVUMTVTHITNN 3. dounnvedngddon (agl5usousy uazag Isu5ouonau)
a '@ o.q9 = o e 9 v Y o

nuandnui lvanuianelalumsiinuvesngudiedngdaeudiuanziuazanuainsoluns
V3M3IAMT tazd MR ou uana ey

101 11911 ISBN 974-04-6012-7




CONTENTS

ACKNOWLEDGEMENT
ABSTRACT
LIST OF TABLES
CHAPTER
1 INTRODUCTION
1.1 Background of the study
1.2 Objectives of the study
1.3 Scope of the Study
1.4 Definitions of the terms
1.5 Conceptual Framework
1.6 Advantages of the Study
2 LITERATURE REVIEWS
2.1 Definitions of job satisfaction
2.2 The relationship between satisfaction and job tasks
2.3 Trends and theories of job satisfaction
2.4 Education Reform
2.5 Educational quality assurance policy of the government

2.6 Related researches

Page

iii
v

vi

N N W W W o~

(o2¢]

11
21
32



CONTENTS (CONTINUED)

CHAPTER
3 METHODOLOGY
3.1 Population
3.2 Size of the population
3.3 Sample
3.4 Random sampling
3.5 Instruments for Data Collection
3.6 Construction of the questionnaire
3.7 Description of the questionnaire
3.8 Collection of the Data
3.9 Data Analysis
3.10 Statistical Techniques Employed
4 RESULTS OF THE STUDY
4.1 General characteristics of sample
4.1.1 Establishing organization and proficiency in
administrative management factor
4.1.2  Sub — group pertaining to Working Conditions
4.1.3 Sub - group pertaining to Learner-Centered
Activities
4.1.4 Sub — group pertaining to Leadership and
Proficiency in Administrative Management
4.1.5 Sub - group pertaining to Teachers’ Proficiency
factor
4.1.6 Sub — group pertaining to Learners’
Development

factor

vii

Page

36
37
37
37
38
40
40
40
41
41

42
45

49
51

54

58



CONTENTS (CONTINUED)

CHAPTER

4.2 Relationship between personal factors and job
Satisfaction of secondary school teachers both in public
and private sectors by chi — square.

4.3 Comparative analysis between the levels of job
satisfaction of secondary school teachers both in public
and private sectors by t — test.

4.4 Suggestions relating to job satisfaction of secondary
school towards educational quality assurance policy

5 DISCUSSION

5.1 Discussion based on objective 1

5.2 Discussion based on objective 2

5.3 Discussion based on objective 3

6 SUMMARY AND SUGGESTION
6.1 Summary of the methodology
6.2 Recommendations
6.2.1 suggestions from the results
6.2.2 Suggestions under policy
6.3 Suggestions for further studies
BIBLIOGRAPHY
APPENDIX
BIOGRAPHY

viii

Page

64

66

68

70
70
71

72
74
74
77
78
79
83
101



TABLES

(98]

® =N ok

10.
11.
12.
13.
14.

15.

LIST OF TABLES

Number and percentage of sample structure.
Establishing organizational and administrative system.
Scoring of establishing organizational and administrative
system factor.

Number and percentage for working conditions factor.
Scoring of working conditions factor.

Number and percentage of Learner-centered activities factor.
Scoring of learner-centered activities factor.

Number and percentage of Leadership and proficiency in
administrative management factor.

Scoring of leadership and proficiency in administrative

management factor.

Number and percentage of the teachers’ proficiency factor.
Scoring of the teachers’ proficiency factor.

Number and percentage of learners’ development factor.
Scoring of learners’ development factor.

Relationship between personal data and job satisfaction of
secondary school teachers.

Significant differences between job satisfaction of secondary
school teachers in both the public and private sectors by

through independent variables by t - test.

Page

44
47
48

50
50
53
54
55

56

57
58
62
64
65



Fac. of Grad. Studies, Mahidol Univ. M.A. (Public Administration) /1

CHAPTER 1
INTRODUCTION

1.1 Background of the study

Generally personnel administration seems to be the vital key of every
administration because the tasks success depends on man as the main factor, whereas
buildings, location, equipment and finance are meaningless if there is no one to
operate them, especially in educational institutes like schools. It is very necessary to
recruit quality persons to run and manage the organizations with the heart of teacher,
not just business, or only take benefit from the schools ; as General Prem
Tinnasoolanong (2543:1), the chief privy councillor and the statesman, said that the
professional teacher is for one who loves and enjoys teaching with his soul and spirit
like by birth until death. He is one who cares and becomes generous and devoted to
the students like his own kids, while a teaching profession is one who calls himself a
teacher, just like it is a career. This type of teacher works from day to day, without
caring about students’ needs if they understand or not. He only wants to get his

monthly salary in accordance with his degree.

Apart from that, the teacher seems to be the crucial machine of educational
system to develop and solve problems of the country. As teachers play the vital roles
to guide and assist students to learn and be proud to be themselves, as well as
understand ethics, including accepting other cultures. They can learn through all their
lives and confidently stand on their feet. (UNESCO, 2539) Any countries have got the
quality teachers who themselves devote, active and responsive to the teaching tasks
for the sake of the countries, the human resource will be great, smart and intellectual.
They can join the competition in this world effectively and efficiently. Though
teachers play the significant part of country development, a lot research works
indicated that developing quality teachers were not still in the good manner. Over-

teaching loads and other additional tasks discouraged teacher’s motivation. This



Sirirat Pamato Introduction / 2

caused to change the job, and lacked of interpersonal among the colleagues. (Apichai
Pantasen, 2542) The ratio between teacher and students was found at 1:22 by
UNESCO, 2541, this implied that it was discovered a small number of teachers at
secondary level comparing to the industrial countries where the ratio was around
1: 12 — 1: 14 in America and Europe respectively. So, if the development for effective
teaching-learning , the increasing number of teachers should be added more because
some fields of teaching are insufficient like Mathematics, sciences and English etc.

(Wittayakorn, Chiengkul., 2541)

According to the overall education in Thailand, it revealed that Thai education
was in the crisis situation due to the decreasing quality education as mentioned in the
report of national education committee which stated that educational assessment and
quality control are facing various troubles as they would be concluded (Ampol ,el) as

following :

1. There are about 4,000 educational institutes around the country and it’s very
difficult to supervise and control the entire schools. Furthermore, educational
managements are differently conducted in accordance with various policies of
different departments and ministries. These are not in the same standard quality and

staff themselves perceive different attitude of working.

2. Data collection was not dealing with the real condition and unacceptability was

found in terms of negative assessment.

3. Most schools do not provide self-assessment and lack of standard criteria.

Hence, various problems of teachers and changing educational policies are
necessarily needed to reform educational system in Thailand. It is the high pressure to
implement the Act of National Education 2542 which provided standard approach as
well as quality assurance into 6 main categories namely establishing internal quality
assurance to develop quality and educational standard for every level which are

consisted of internal quality assurance and external quality assurance. From this
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indication of the national act, ministry of education conducted the main factor to direct
Thai educational system as the education reform 2539-2550 and classified into
4 areas i.e.1) schooling reform, 2 personnel and educational staff reform, 3 curriculum

and instruction reform, and 4 educational administration reform.

However, regarding teacher and educational staff reform can encourage the
teacher’s role more important in instructing management and increase teacher’s duties

and responsibilities in teaching-learning process like (Sangob Laksana, 2544)

1. Develop the idea of Teacher-Teaching into Learner-learning, learning by

Project-based learning, learning through Activity-based learning.

2. Teachers are able to organize educational system focusing on global literacy
like Sciences, Mathematics, Foreign languages Information Technology, etc.
Educational standard about Thailand, cultures, ethics, as well as the standard about
local study, educational system including setting objectives, content, activities,
methodology, teaching media, evaluation and measurement in accordance with quality

assurance.

According to the educational personnel development, especially teachers this
should encourage them to realize the meaningful career as well as guide students to be
self-study appropriately and develop more teachers of needed subjects, particularly
secondary level to get ready to follow the act of national education of 2542

qualitatively.

Teachers are able to shoulder the pressure from the social changing regarding
educational approach, adjusting the roles from teaching to guiding students, searching
various methodologies to apply in teaching-learning activities through creativity as
well as motivating students to learn eagerly, and prepare classroom assessment. This
could discourage teachers to be too worried, frustrated and finally unsatisfied then
move to another carcer. The importance of teaching is required to study and

investigate not only problems but also their tasks and duties. Therefore, the researcher
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herself would like to know how teachers perform daily, especially job satisfaction of
secondary school teachers in accordance with educational quality assurance of the
government policy. The results from this investigation will be applied in developing
for the sake of educational system both in the public and private school in the country.
This would assist in problem solving of teachers, and motivating teachers to be happy

and more satisfied with the teaching career.

1.2 Objectives of the study

1.2.1 To study the levels of satisfaction of teachers according to quality assurance

of the government policies.

1.2.2 To study factors or areas relating to the levels of satisfaction of teachers

under the tasks of quality assurance of the government policies.

1.2.3 To compare levels of satisfaction of secondary school teachers both in the
public and private schools in accordance with quality assurance of the government

policies.
1.3 Scope of the Study

The present investigation is to study job satisfaction of secondary school teachers
among public and private sectors towards governmental quality assurance at Thonburi
region which is declared there are the most secondary schools both the public and
private in the region 3

1.4 Definitions of the terms

Secondary schools refer to the school that provides educational levels from

Mathayomsuksa 1 — 6
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Public secondary schools refer to secondary schools which are under control of
department of general education in Bangkok. They provide educational levels from
early to higher levels. In this study, just schools located in Thonburi region only
namely Suksanari school, Wat Intharam school, Mathayom Wat Daokhanong and

Thonburiworatapeepalaruk schools.

Private secondary schools refer to private schools that are under control of
department of private educational committee and provide educational levels from
early to higher levels. In this case, just private schools located in Thonburi region are

studied namely Santacruz Convent and Sang Arun schools.

Teachers mean staff who have the main duties on teaching and promote
educating to the learners by various methodologies in schools both in public and

private.

Personal data refer to information of every staff like gender, age, work

experiences, salary and teaching levels early, higher and the both.

Educational quality assurance under government policies means educational
management which consists of internal quality assurance that refers to assessment as
well as quality control, including educational standards of each school by examiner in
school itself. Internal quality assurance can be divided into 1 quality control 2. Quality
checking, 3 quality assessment and external quality assurance that refers to assessment
and follow-up, checking quality and educational standard by the external examiners
under the institute of educational quality and assessment to recommend quality
assurance and developing educational standard of schools. The external quality
assurance can be divided into 1. Quality supervision from the process of internal

quality assurance 2 . Quality assessment, and 3. Recommendation for every 5 years.
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Job satisfaction refers to feeling attitude of secondary school teachers at
Thonburi region towards their job tasks in schools when they achieve the educational

objectives under the following dimensions :

1. Establishing Organizational and Administrative System

This refers to the school has established organization and administration
systematically to reach the educational goals. This considers the philosophy,
developing plan, and action plan of the school, including the appropriate achievement
indication. This provides the action plan, team work, supervision, follow-up and
assessment comparing to the goals continuously. This also provides accurate and
correct information technology according to the needs as well as utilization. It is
recording and reporting the assessing from time to time and brings such information

and results to make consideration and develop school tasks.

2. Working Conditions

This refers to appropriate school climate arrangements supporting learners’
learning. This includes curriculum and contents that response to the educational goals
and learners’ requirements. Teaching media and local materials are provided for
learners’ learning effectively. Members in the community and staff in the schools are

all understanding the importance of working together especially in education.

3. Learner-centered activities

Schools all provide learner’s centered approach or child’s centered. This refers
to various teaching methodologies must be applied to the class according to individual
differences properly and efficiently. This can motivate, encourage and attract learners
to study creatively and do problem-solving effectively. Local philosophy, materials in
the community and appropriate technology are applied in classrooms. Students are
enhanced to realize moral lessons, and ethics. The activities are focused on

psychological and physical development appropriately not only in music, arts but



Fac. of Grad. Studies, Mahidol Univ. M.A. (Public Administration) /7

sports as well. Democracy is promoted in schools. Group-working and co-working,
including group responsibility are encouraged to do among students. Various
assessment methods are developed to assess students continuously. Students are

encouraged to have sense of belonging and enthusiasm to study.

4. Leadership and Proficiency in Administrative Management

This refers to leadership quality of the administrators and the potential in
administrative management. This can consider through administrator’s vision in
educational management according to the changing world. He bears leadership,
human relation, democratic, well-management as well as well-personnel

administration appropriately. He is accepted by everyone in schools.

5. Teachers’ Proficiency

This refers to the ability of teachers in dealing with teaching management. This
considers from the teachers’ tasks that can reach the educational goals. Teachers
themselves can develop curriculum and assess teaching-learning, then use the results
to do quality development. Teachers themselves have worked according to their major

areas as well.

6. Learners’ Development

This refers to learners are developed appropriately. This considers from learners’
responsibilities, self-discipline, honesty, kindness and devotion for the public.
Students understand religion correctly and follow the instruction properly. They know
how to use materials and spend money appropriately and effectively. They can
distinguish data, comparison and concept from what they learn. They are able to
evaluate the reliability of the data, the advantages and disadvantages. They bear
creativity, imagination and make up their mind correctly. They have high academic
achievement in every aspect i.e. subjects, experiences, etc. This won’t be below

standard criteria. Learners are active and eager to study more, enjoy reading and study
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in the library or other resource centers. They can study and apply the knowledge from
classes systematically in daily life effectively. They are proud of themselves and able
to work in team perfectly. They have the good attitude towards honesty. They are
lively, good interpersonal with teachers and classmates. They realize the disaster and
victims of drug abuse. They stay away from such awful drugs. Learners appreciate and

participate in the activities of arts, music and sports.
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1.5 Conceptual Framework

Dependent variables Independent variables

satisfaction with educational

quality assurance

Personal Data 1. Establishing Organizational
- Gender and Administrative System.

- Age 2. Working Conditions

- Work experience > 3. Learner-Centered Activities
- Salary 4. Leadership and Proficiency

- Levels of teaching in Administrative Management

5. Teachers’ Proficiency

6. Learners’ Development

1.6 Advantages of the Study

1.6.1 To know the levels of job satisfaction of secondary school teachers in
accordance with quality assurance of the government.

1.6.2 To know factors relating to levels of satisfaction of secondary school
teachers in accordance with quality assurance of the government.

1.6.3 To understand the different levels of job satisfaction of secondary school
teachers between public and private schools towards governmental quality assurance.

1.6.4 To apply the results from this study to be the guidelines for educational
administrators both from the public and private schools to reinforce, encourage and

motivate teachers to continue working effectively.
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CHAPTER 2
LITERATURE REVIEWS

The researcher divided related studies and literatures into 6 parts as follows:
2.1 Definitions of job satisfaction
2.2 Relationship between satisfaction and job tasks
2.3 Trends and theories of job satisfaction
2.4 Education Reform
2.5 Educational quality assurance policy of the government
2.6 Related researches
2.6.1 Teachers’ satisfaction

2.6.2 Educational quality assurance

2.1 Definitions of job satisfaction

Wallestein (1971 : 256) defined “Satisfaction™ as happy feelings occurring when
one achieves his goals, it’s the psychological process which was invisible but his
human behaviour could be observed. Factors and causes influencing satisfaction

should be studied.

Strauss and Sayles (1960 : 119-121) said “Job satisfaction means the staff has
satisfied feelings of working and willingly to proceed such work to achieve their goals.
Staff became satisfactory when he could get materials as well as psychological

responses as the fundamental needs.

Yoder (1959 : 445) said “Job satisfaction refers to the overall feeling of any staff

expressed like or dislike towards his work in any levels.
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In conclusion, we could say that feelings, attitude of anyone towards his job
relating to the components or factors affected satisfactory feeling at work like work

environments, benefits, etc.

2.2 The relationship between satisfaction and job tasks

Papawadi Duljinda (2530) reported the results from the organization related to
job satisfaction as follows :

1. Turnover: the ratio between satisfaction and turnover in term of negative that
means the more job satisfaction increased the less turnover decreased.

2. Absence : the relation between absence and job satisfaction becomes
negatively that refers to the high job satisfaction occurs and staff absence decreases.

3. Staff health : Dissatisfaction could lead staff into poor emotional feeling
condition, which turns into weak health, stress and frustration and might be heart
attack, or the other diseases. The social pressure in the organization might come from

- Uncertainty from the supervisor’ s expectation.

- Over responsibility within limited time.

- Poor relationship with the supervisors and colleagues.
- Over responsibility on proficiency.

- No involvement with job tasks under one’s responsibility.

The above 3 results could discourage the staff advancement or encourage staff’
recession. When he got bad attitude or low satisfaction towards jobs he concerned
with, the enterprises or the organization would not be able to move forward because a
lot staff were absent, turnover could effect directly towards producing, financial
consuming, time consuming, high recruiting pay, etc.

The firm would face over financial pay, recruiting cost and training budget. Apart
from recession behaviour, staff who bear the low satisfactory level, usually become
aggressive, which this behaviour could reflect the intended making mistakes, reveal
government secrets as well as labour union like strike, and passive behaviour. This

might be linked to colleagues, or family. Aggressiveness would become the obstacle
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and decrease team working. The rate of pay sounds very low and could be linked to

robbery.

Chanchai Arjin-sa-majan (1992) revealed the feedback of satisfaction or the
relationship between satisfaction and job tasks . This could be divided as following :

1. Work outcome : Staff with positive feeling causes higher achievement and
better quality

2. Resign : staff with low satisfaction and quit the job would influence the growth
of the firm.

3. Absence : satisfaction aspect is highly related to job tasks. Unsatisfactory staff
may always ask for leave. Too much absence and resignation might effect the growth

of the tasks and search for someone to replace him.

2.3 Trends and theories of job satisfaction

Locke (1976 : ref.Benjart Uthispan,2542 : 21-22) provided 9 factors effecting

satisfaction as follows:

1. Job tasks is the first factor effecting staff feeling of satisfying or dissatisfying
which means the staff will perceive high level of satisfaction if he likes that job.
Furthermore, the nature of work which is challenging will attract the staff and this will
encourage him to learn the new things. The amount of tasks as well as the level of
difficulty would effect the staff interests. When the staff feels successful, he’d love to
proceed such work happily.

2. Benefit is anther remarkable factor effecting the staff. The reasonable benefit
and welfare could greatly respond the staff needs. The staff in the same position must
get the same pay and benefits equally.

3. Opportunity for Advancement influences directly staff satisfaction. Staff look
forward to seeing their progress and advancement in their career.

4. Acceptance from the high authority as well as colleagues could be another
factor effecting staff satisfaction. Awarding should be given and announced as this is

the way to motivate the staff to devote himself on work and will result in satisfaction.
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5. Compensation including social welfare is the factor that could encourage or
discourage staff satisfaction. Since staff would expect to get fringes when he works
with any office.

6. Environments like location, workload, holiday, instruments or equipment
could effect staff satisfaction directly. This could help staff to work more and harder.

7. Supervisor or Chief is another factor to create staff satisfaction. When he gets
supervision from the supervisor or receive any memo or administrative policy , he
usually perceives satisfaction feeling in any level

8. Co-workers are also the factor effecting staff satisfaction. When they help and
support each other, the atmosphere at work would be positive. They all satisfy with
what they are.

9. Organization and Management including policies is effecting strongly staff
satisfaction. As this refers to company plans which lead to staff satisfaction because

staff usually think about the policies of the company, then consider what to do.

According to Ebru kaya (1995: 4-5), his research revealed that

1. Age was the factor directly effected job satisfaction. From various studies in
many countries found that senior staff perceived high satisfied than the young staff as
well as discovered that age related to job satisfaction.

2. Need for motivation and supporting factor did not vary to gender.

3. Job satisfaction and job devotion effected each other and strongly effected job
itself.

4. Insufficient education, inappropriate cruising staff, lack of communication
were associated to job satisfaction negatively.

5. Opportunity to administrate, to make decision, autonomous were related to job
satisfaction positively.

6. Factors related to job tasks like creativity, responsibility, proficiency, and

acceptance influenced job satisfaction.

However, some researches stated that age, experiences, educational level, salary

and gender were not related to job satisfaction while some found out that experiences
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encouraged higher satisfaction. Some supported the above studies and some said that

gender influenced satisfaction as well.

Herzberg, et al., (1974 : 71-74) studied “Attitude towards job” by interviewing
engineers and accountant around 200 at Pittsburgh, US. He discovered factors
effected satisfaction and dissatisfaction towards job could be divided into two groups
as follows :

1. Satisfies or Motivator Factors aimed at improving or developing the task
atmosphere in a better manner. There were 6 components like:

1.1 Achievement
1.2 Recognition
1.3 Work-itself
1.4 Responsibility
1.5 Advancement

2. Dissatisfies or Hygiene Factors aimed to develop the organization in a better
manner. There were 5 components like :

2.1 Policy and Administration
2.2 Supervision

2.3 Salary

2.4 Interpersonal Relation

2.5 Work Condition

2.4 Education Reform

The main goal of Constitution and the Act of educational policy 1999 is to
develop Thai society to become the society of knowledge as well as to reach the
economical system for Thai equality in educating and training through long life. This
intellectual knowledge would bring Thai citizen could work and earn themselves.
Education developing the nation, people and job tasks is the main responsibility of the
ministry of education which would turn the policy into the reality. The annual budget
of 2003 ministry of education issued the policy, planning and emphasis points to

respond the government. (Ministry of education, 2001 Conference on Education
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Reform, journal 24 December at Royal River Hotel, Bangkok) This could be drawn
into 4 parts as follows :

1. Qualitative Education : Emphasize on developing and utilizing curriculum,
national assessment to gain higher achievement in the areas of mathematics, sciences,
language and basic IT, developing teachers, administrative staff and the concerns,
education institutes assessment, drug prevention and gambling in schools.

2. Education Equality : Everyone could have the opportunity to study equally by
emphasis on education reform which could promote and support everyone for every
educational level including handicapped, disability and gifted people.

3. Regions, Arts, Cultures and Sports : This emphasized on integrating religions,
arts and cultures in learning process to solve the crisis moral problems.

4. Administrative Management : This emphasized on budget administrating to

PBB, education database, staff data, IT system and decentralization.

Guidelines of Education Reform: Ministry of Education

Ministry of Education (1999, ref. Saowalak Jetjamnong, 2002 : 15-17)
reported that
1. Goals

- Education reform would appropriate with the Act of educational
policy and future prospect. It emphasizes on developing quality education, especially
student centred.

- Education reform aims to develop the quality learners and this will
happen when teaching methodology reform, curriculum reform, teaching profession
reform including educators and administration as well as management reform.

- Education reform starts from class to class. Each school would
develop from time to time and in time would take place over the country.

2. Learners’ characteristics in schooling
Creativity, good moral, ethics, well-balanced among physical body, mind and
social relation, able to live independently as well as co-operating with the others

creatively.
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3. Main components of Schooling
3.1 Factors
The leader with good vision, strong administrative board, qualitative
teacher staff to manage teaching-learning process, appropriate teaching media and
equipment for class, community assistance as well as local knowledge, various
curriculums which respond to the learners’ needs and society.
3.2 Process
Plan to develop the institute as well as teaching methodology,
especially child-centred. Teaching-learning process is provided according to the
needs of learners and community. Safe climate is provided for study, education
assessment is a must, personnel development for both administrators and teachers
is continuous, grade transferring and learning experience, follow up system are
under school review. School report could be presented in public and informed the
outcome to the community.
3.3 Output
Students must be in high standard of international level. Classroom

must be quality standard.

4. Guidelines to Education Reform
In order to achieve the goals, 4 main parts of education reform are grouped as
the following :
1.1 School and education institute reform
1.2 Teacher and educator reform
1.3 Curriculum and teaching methodology reform

1.4 Educational Administrative Management reform

According to Teacher and educator reform, there are some details as follows :
(Siripen Saomanee, 2000: 13-15) Reform the system of producing, recruiting and
developing teachers in the both public and private institutes, including developing

administrators and educators continuously by
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1. To enhance teachers and administrators’ responsibility in working seriously.

2. To assess teachers advancement through their efficient work from students
quality and support them to do research work along with teaching in class.

3. To allow every teacher to develop and improve themselves continuously
according to the society and technology changing, at least they should get training
once for every 2 years from the ministry of education, departments as well as any
institutes both government and private and should be given -certificate too.
Participating with any conference is one of the responsibilities for the supervisor to
consider as a part of teacher’s tasks as well.

4. Teachers are able to select lesson plans or apply them for students
appropriately and focus on students know how to and develop themselves through
their lives obviously.

5. Teachers in any departments of ministry of education could teach both inside
and outside the school more than 1 but under the supervisor’s consideration and would
get extra pay. This would be included in teacher’s folio. Teacher’s experience would
be considered for defining salary of the new teacher.

6. Qualification and local intellectual, local teacher, the expert from private
sectors and the retired are allowed to work in schools, ministry of education and
receive the proper pay.

7. To solve insufficient number of teachers by appointing the new ones
according to the human resource plan of each school, decentralize teachers and
decrease the temporary assisted teachers.

8. To adjust the teaching staff structure in ministry of education for the progress
of career ladder between teaching staff and administrative staff for the career pattern
obviously. However, it would be flexible and able to replace each other, especially the
advancement of the teachers. Teacher and administrator manuals are provided.

9. To accredit the standard of teaching career, which is under the consideration
of the educational council, teacher committee and teacher colleges, this involves the
law and career development as well as the teaching permit.

10. Welfare and benefit reform for every teacher level in order to provide higher

quality living reinforcement, job security including development of the salary
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structure, and other welfare. This aims to promote teachers who work in the remote
area or the teacher who’s dealing with many classes.

11. To develop recruiting or selecting new students system for teacher institutes
and develop curriculum including teaching process to produce teachers in general
teaching and specific one for the lab. This would produce the graduate teachers who
bear not only the proficiency of analysis, synthesis, but also ethics and morality. This
includes recruiting the new teacher staff system which the institute has to proceed
under the regulations of the ministry of education. This should not provide or handle
with the teachers from private sector during the academic year

12. Rapidly develop educational administrators through creative thinking,
intellectual and administrating as well as managing skills to develop quality schools
and educational institutes according to the changing world.

13. Every supervisor from various departments has to work together and follow

up academic reports.

5. Strategic issues for Educational Reform

5.1 Decentralization

Educational institutes can administrate autonomously and consider
school activities independently. They have to response education management for
learners and appropriate to the community. Decrease central offices in supervising,
co-operating, promoting policies; educational standard plan education resources,
follow-up and support the procedure of the institutes.

5.2 Strategic issues

Prepare and manage strategic issues to develop every sector from
ministry, department, division, province/district up to schools as the significant tools
for education reform.

5.3 Opportunity to get involvement

Every sector from government, private, local and enterprises could share
the responsibilities and work together or form the committee to proceed education

reform in the society and community.
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5.4 Education Assurance

Provide education assurance, supervision, control, examining and
quality assessment, and then reports to the public.

5.5 Learner’s centred

Everyone is able to get schooling, managing education system
appropriately to learners’ condition, develop teachers’ roles to promote learning

widely and perfectly.

6. Education Reform process in schools
6.1 Appoint School boards
6.2 Prepare need analysis to develop
6.3 Plan to develop schools
6.4 Follow the action plan
6.5 Report the progress in public

6.6 Asset and develop the plan continuously
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2. 5 Educational quality assurance policy of the government

Education Assurance

The committee of the national education (2544n : 15) defined the meaning of

education assurance which referred to administrative management and proceed
routine tasks of the schools to develop student quality continuously. It could ensure
the direct consumers like learners as well as parents and the indirect ones like
enterprises, people and societies. By overall, the school procedure would be efficient
and encourage student quality or the good characteristics under the educational

standard defined.

Nonglak Wichatchai (2545 : 12) said quality assurance in education means
internal quality assurance in the institute. It’s the task system to ensure the school
process and out come would achieve the goals. This would be always developing
continuously and could be suited to external quality assurance. Education assurance in
general are consisted with quality system, examining/ assessing and using the
feedback to develop school quality. The system could get along with the
administrative cycle well for quality development P-D-C-A (plan-do-check-act)
because quality system is defining school standard or school goal for developing.
School planning process is the stage of planning (P), quality control is school standard
system to proceed the procedure to develop school to achieve the goal seems to be do
(D), school assessment is check (C) and using the feedback to develop quality is act
(A) However, the whole process has to not only be handled frequently and
continuously but develop the quality system, quality control and quality check in a

better manner as well.

Frazier (1997: 116-117) revealed that education assurance is the process with the
certain target, not assess quality after ending such process. It aims at preventing
mistakes by analyzing the process systematically as well as designing the system to
gather data to examine and problem control, data comparing to other institutes’ for the

sake of consideration and provide information to the concerns.
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Hence, education assurance refers to planning systems and managing systems of
the persons who concern themselves with managing educational responsibility which
ensure consumers that such schools provide the obvious educational guidelines and
educational development as well as getting along with policies and strategic points of
the government efficiently, and aim to develop learners quality as mentioned in the
curriculum and direct to the social needs. There are 3 systems in education quality as
follows : Quality Control, Quality Audit and Quality Assessment which work

together with administrative cycle for education development P-D-C-A too.

According to Doctor Ampon and et. (2546 : 8-10 ) Education Assurance can be
divided into 2 types:

1. International Standard System : it is the standard system which has been
analyzed, studied and utilized , then reported to the public. This is well-known in
industrial production and service like QC, TQM, ISO 9000, etc. This could be grouped
into 7 systems as following :

1.1 Accreditation : It is the oldest system which has been applied in
many countries. Thailand has also used this system to certify private higher education
level for 20 years. Certifying educational status is the system which could be
examined and recommend educational standard. This would be proceeded by the
external auditors directly. The external auditors would develop criteria or benchmarks
to assess institutes if they follow such criteria, they will be recommended but if not,
such institute would not be recommended.

1.2 Quality Audit : It is the English ideal as the education assurance
system of United Kingdom and becomes popular and acceptable among the world
higher education institutes. It is the system to study quality assurance to advise, not
rewarding nor punishing. If any institute owns good system of quality assurance, the
auditors or examiners from the central department would report to the public by
emphasizing Peer Review. Quality Audit is the main duty of higher education
department that examines higher educational institutes if they own proper quality

control development.
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1.3 Total Quality Management (TQM)

The great successful quality administration in business area which could
respond to consumers’ satisfaction in term of quality is the great effort to use this
system to apply in education through 3 main parts like 1. Customer Focus 2. Process
Improvement and 3 Total Involvement.

1.4 Quality Control (QC) This system was developed in Japan after World
War 2. In the Japanese growth era this system could change Japan into powerful
country in economics. The main approaches of this system are as follows :

1.4.1 Every member must be conscious to solve problems together by
scientific method.

1.4.2 Work system must be qualitative and effective by group
working called quality group.

1.4.3 The progressive work must always solve problems.

1.4.4 Quality comes from creating and interfering in the work
procedure.

1.4.5 Group work must be systematic and enhance group
harmony.

1.4.6 Activities participating could not only exchange ideas or
experiences by reinforce knowledge each other as well.

1.5 Quality Administrative System: This is the international standard
system, which is the quality administrative system for foundation level. It aims to
provide quality system equally among companies and organizations all over the world.
For Thailand, the Institute of Standard Industrial Product provided the certificate for
ISO 9000.

1.6 Performance Indicators (PI) : The development and progress of
Information Technology as well as Information Management system could apply
statistical data and benefit indicators from the base of statistical amount more by
proficiency measurement of various educational institutes like :

1.6.1 Financial indicators or the security of the organization
1.6.2 Research and fund to research indicators for
investigation proficiency

1.6.3 Student and graduate indicators to reveal quality
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1.7 Quality Assessment: This is another system to assess the quality
teaching-learning management directly, including collecting teaching-learning
information and academic achievement. This would lead to the answer of each subject

or curriculum that should be improved or not and how to develop such program

properly.

2. Applied standard system

It is the quality administration that departments organizations or educational
institutes applied such international standard system to appropriate with philosophy,
visions, objectives, environments, administration, social needs or staff needs but the
system to apply the standard quality must be reliable and able to examine as well as
refer to. This must be accepted by the professionals, experts and quality assurance
representatives or from those vocational areas.

In short, education assurance in Thailand is operated by applied standard
system and aims at maintaining quality products or students of schools under the

social needs.(Ampon, 2546 :10)

Goals for education Quality Development

Developing educational quality assurance should begin with setting the child
quality that how the child quality need is. Educational concerns like academic
department, general education department, the national institute of primary education
as well as the institute of promoting assessment quality and national education
standard, the national education committee work co-operating to manage educational
standard aspects and indications for education standard for primary education level,
early secondary level and higher secondary level (Songsri Toonthong, 3-4)

Education standard aspects could be divided as the following :

1. Production standard aspect: It is the learner’s characteristics according to
curriculum objectives that refer to Thai characteristics needs.

2. Process standard aspect: This refers to administrative process, managing
teaching-learning activities or managing system or the procedure to develop learners

to achieve the curriculum objectives.
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3. Factor standard aspect : Human resource, equipment, media, budget, location
and technology are necessarily provided under mentioned in the curriculum and this

encourages learners’ characteristics needs.

Education Quality Assurance Approach

General Education Department explained that education assurance is the
educational process to ensure and encourage satisfaction for the learners, parental,
community and society that the graduate would be qualified education standard and
accepted in the society. According to the following main approaches (education
assurance sheets : general education department book 1 : 5-7)

1. Child’s centred Development : It aims at learner’s centred learning all for
the great advantage in term of long life education. Managing education must motivate,
support and encourage students to develop themselves potentially and qualitatively to
become the important resource not only to develop economics and society but also

earn their lives happily and work co-operating to develop creatively



Sirirat Pamato Literature Reviews /26
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Diagram: Teacher’s roles for learner centered

2. School-Based Management (SBM) This approach aims to provide schools
empowerment to administrate education service. Schools are the productive centred
where could produce qualitative learners. Schools as the bases for administrative
management could assist higher effective administrating to develop academic
achievement, increase responsibility to supervise and develop schools, community and

society more empowerment to work together for the quality education standard.
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3. Participation & collaboration : This approach focuses on All for Education.
Schools are the public service which every member in the community must share his
responsible duty to proceed at the highest manner. Everyone in the society has to
participate and collaborate to handle quality education like they own such education
business and this could lead to develop quality education which is accepted in the
society.

4. Decentralization of Education: It aims to share educational responsibility to
stakeholders who are close to students like school, parental, community and society.
Decentralization approach could encourage them to realize the education advantages
and the effectiveness, thus, co-working would be helpful to respond to their needs and
aims at developing quality education and acceptance in the community and society at
last.

5. Accountability : This approach aims to encourage authorities responsibilities
to manage education for the society and could be checked or examined by higher
authority, parental group, community itself to assure and ensure quality education in

the society.

Education foundation quality system

Academic department (2524) explained quality assurance for education
foundation as follows :
1. Education quality of quality assurance emphasize on satisfaction for the
consumers both inside and outside

- Internal quality means knowledge, potential and good characteristics
of learners that encourage satisfaction in every production process to the next every
educational level.

- External quality means satisfaction on economics and society at the
majority. This refers to knowledge, potential and the necessity characteristics of
learners to maintain their living and to survive to secure economics, politics, and
national cultures to join business competition and technology at the regional and

world market.
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2. Education quality assurance is the administrative management through
systems of the institute and becomes the strategic points to plan and prevent problems
first, not solve such sudden problems.

3. Education quality assurance could convince the security on the academic
base which could be examined and checked, the analysis process and measurement
could be conducted under scientific proof.

4. Assessment, Evaluation and Measurement aims to bring back the feedback
to plan for quality development continuous, not rewarding nor punishing.

5. Quality design (curriculum and lesson plan) and process (methodology,
curriculum administration, teachers and educators) are the crucial components to
develop rewarding or punishing.

6. Education quality assurance mainly emphasizes on increasing knowledge,
skills and confidence for staff both inside and outside the school to develop
involvement opportunity effectively and efficiently.

7. Education quality assurance vitally focuses on interrelationship in the
organization among every educational department level as well as work co-operating
with every organization within educational district of the province.

8. Leadership and administrator supervision as well as decentralization proper

responsibility are the crucial factors of quality assurance.

Quality assurance approach in foundation school

Academic department (2544) indicated quality assurance system in the school

are as following :

1. Administrative system and Information Technology Management.

It is the task that every institute has to study and review the management
system to respond the act of national education, how to adjust organizations
appropriately. Information Technology focuses on recording, collecting information
and analyze such data systematically. This information or data would become the

great evidence of teachers and concerns, including the students’ performance either
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individually or by the group or at any level. This information would reveal not only

the strength, weak points of each school but also problem needed to solve.

2. Education standard

This focuses on students’ achievement which get along well with curriculum
and educational policies of the nation. Education management has been provided to
develop students at the foundation level as well as respond to the local needs. It is very
necessary for the institute and community to work co-operating and issue education

standard as the objective to develop our students.

3. Plan to develop quality education

Planning is the significant part of quality education as it will reflect the school
performance directly. The plan will reflect the overall pictures of the school according
to the time management like 1 year, 2 year or 3 years. This plan must include goals,
strategies, and obvious approach to work with both long plan and temporary plan. This
will lead to educational administration, evaluation and measurement as well as teacher
training or the concerns to develop learners to reach the education standard. Every
concern must be careful and serious to work.

The plan has been managed to provide education system, evaluation and
measurement to assist students to reach their higher achievement. The annual plan has
been consisted with professional developing plan for teachers and staff, budgeting,
time and responsibility and this will be considered by every concern who understand
the real situation of education atmosphere, not only problems but obstacles in
community as well as social needs too. This plan must be daily improved and
reviewed at the end of the semester, then develop the plan for the better sake of quality

education.

4. Proceed the action plan. This part must be carefully conducted by

continuous supervision and frequently record the performance.

5. Examine and review. It is the heart of internal quality assurance which aims

to examine and review the effectiveness of educational process like how to do and
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what the result is. It achieves the educational goals or not. The vision, action plan, the
progress of the learners and academic learners’ achievement will be assessed and

reviewed. This will focus on assessment only.

6. Education assessment. Students from primary level of P.3, P.6 and higher
secondary level of M.6 of every school will have to be assessed through the core
courses and the quality of good students by using standardized tests which are
conducted by the central department and educational districts. This will compare the

result to the standard criteria and increase quality of that school.

7. Annual quality education report. It is like a responsible duty of schools to
report the progress of school procedure, the result of quality development to the public

like parental in the community and society.

8. Maintain quality control continuously. This is another system part of
internal quality control. according to the feed back, it will be assessed and developed

the quality control system.

Quality Assurance Process

Quality assurance could be divided into 3 main parts (Am-roong Chantawanit
2542: 88-89 ) as follows :

1. Quality control. It is the approach for education quality which could be done
under

1.1 Set the standard criteria for production, factors and process.

1.2 Develop to standard refers to educational factors to be developed
like teacher, administrator, supervisor as well as supporting education which promotes
education management

2. Quality Audit and Intervention. It is the process or guidelines to develop
quality education. These are

2.1 Internal Audit by assessing the progress of school management

2.2 External Audit
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2.3 Quality Intervention to examine the quality of the school
3. Quality Assessment. It is the process to assess education quality according to
education standard and they are
3.1 External school review
3.2 Accreditation
3.3 Total quality assessment
These three steps are the interrelation process which effect each other. They can

be conducted during quality controlling activities and quality assessing activities.

Teacher and Quality Education Assurance

Roong Kawdang (2544 : 94-96) provided teacher’s roles to proceed internal and
external education assurance as follows :

1. Study education standard and curriculum carefully. If possible, he should
study all the entire units of each semester or academic year.

2. Plan the lessons and include objective behaviors after ending the course. It
might be Gantt Chart.

3. Action research should be conducted during the class.

4. Conduct teaching process like the facilitator by providing students to learn
more

5. Evaluation and measurement through students’ achievement.

6. Study analysis to search for the weak and strong points in order to develop the
better teaching process.

7. Record daily class is the great tool to reflect the picture of the class that we
success or face the problems. What the teacher advise or idea for the next class. The
record will reveal everything in class obviously, especially the new teacher who could
record in computer. Recording after class is very helpful for the teacher to proceed the

next class effectively and efficiently.
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2

Study education standards

Prepare lesson plans

4

3

Conduct class teaching

Apply research process in

5

6

Evaluate instruction

Analyze for better development

7

Record after class teaching

Diagram: Instruction Procedure

2.6 Related researches

Related studies regarding teacher’s satisfaction

Suwan Pootiwanit (2541) conducted the research entitled job satisfaction and

factors effecting job satisfaction of in service staff at ministry of education. The result

could be concluded as follows :

1. In-service staff at the central department of ministry of education perceived

job satisfaction at the moderate level.

2. Factors effecting job satisfaction of in-service staff at the central department

of ministry of education were consisted of 5 factors like scope of work, salary and

benefits, policy and administration, advancement as well as work condition

respectively.
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Yongyut Pakdeemonkol (2540) conducted a study of job satisfaction of teachers
at Police school, Regional Police school 7, Na Khorn Phatom, the results were :

1. The major respondents are male, aged 30, under- graduate level, experiences
1-4 years, status : the ranker.

2. Satisfaction level was found at moderate level. There were 9 aspects : Policy
and administration aspect, Salary and benefit aspect, co-worker relation aspect, work
condition aspect, task success aspect, acceptance aspect, Job characteristic aspect,
responsibility aspect and advancement aspect.

3. Gender, age, education level, work duration, and ranking of teachers at Police
school, Regional Police school 7, Na Khorn Phatom relating to job satisfaction was
discovered significantly differences within 9 aspects as follows :

- Gender effected job-satisfaction significantly difference at 0.05 level
with 5 aspects: i.e. satisfaction with Policy and administration aspect, work condition
aspect, acceptance aspect, job characteristic aspect and responsibility aspect.

- Work duration also effected job-satisfaction significantly difference at
.05 level with 3 aspects: i.e. Satisfaction with policy and administration aspect, co-
worker relation aspect, and job characteristic aspect.

- Age and ranking effected job-satisfaction significantly difference at 0.05
level with 2 aspects as follows : Satisfaction with salary and benefit aspect,
responsibility aspect

- While education levels were not significantly different at 0.05 level.

Tewee Bunjab (2540) studied factors effecting job satisfaction of private school
teachers, Bangkok-Yai district, Bangkok and the result could be drawn that job
satisfaction of private school teachers, Bangkok-Yai district, Bangkok perceived high
level of job satisfaction within 4 factors namely satisfaction with institute/organization
factor, job characteristic factor, success factor and factor of co-worker relation. They
also considered moderate level of satisfaction within 8 factors i.e. responsibility
factor, salary and benefit factor, acceptance factor, policy and administration of school
factor, authority management of administrators factor, advancement factor and

relationship with administrators factor.
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Related review with quality assurance
Chainarong Kongwattana (2546) investigated roles of teachers dealing with
quality assurance at technical college district 6 and found that
1. Teachers dealing with quality assurance at technical college district 6 in
overall were at moderate level.
2. Teachers with below 10 years experience and with more than 10 years

experience dealt with quality assurance in overall without significantly different.

Sirinuch Seniwong Na Ayuthaya (2545) studied teachers’ satisfaction towards
quality assurance in the central colleges district, ministry of public health, the results
revealed that job satisfaction of teachers in overall stated at moderate level. According
to each factor of satisfaction, they were: teachers considered the area of preparation
and reporting factor at the high level. 4Factors influencing teachers’ satisfaction
towards quality assurance were found positively namely quality process control,
benefits from quality assurance, interrelation during quality assurance process,
environmental condition during quality assurance process. Whereas negative variable
was skills and proficiency in dealing with quality assurance, These 5 factors could

assess job satisfaction of teachers relating to quality assurance at 67.40 %

Sukanya Pupilkok (2543) conducted a study on Procedure of teaching-learning
quality assurance under the policy of education assurance in primary schools, Loei
province. The results were discovered that

1. Regarding teaching-learning standard, primary teachers understood and
realized quality assurance of the national primary education of Loei province within
10 standard criteria in overall at high level. Some standard criteria were found at
moderate level of understanding i.e. the 8 standard criteria : managing teaching-
learning for students to develop their proficiency and aptitude by focusing on weak
and strong points individually, the 5 standard criteria : managing teaching-learning
related to the community, nature and environment, the 3 standard criteria : managing
teaching-learning to provide self-study of the students, the 2 standard criteria :

managing teaching-learning for students to learn how to think, practice and self-
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assess, and the 1 standard criteria : planning the teaching-learning according to the
curriculum, learners’ needs and local requirements.

2. Problems and obstacles during quality assurance in overall were found at
moderate level. But considering each part, it revealed that the less problem standard
criteria were found at the 7 standard criteria : teaching-learning climate to promote
students’ learning happily and successfully as well as the 6 standard criteria :
managing teaching-learning by enhancing them moral, ethics and good habitual

characteristics.

Astria (1999) studied the effectiveness of quality assurance system and
development plan of the state of Illinois towards teachers’ attitude to prepare
developing school plan at Chicago. It aimed to study the effectiveness of quality
assurance system and development plan of the state of Illinois towards governmental
teacher’s attitude to prepare developing school plan of Illinois. This based on
fundamental changing organization theory and motivation theory as attitude was the
main factor of the both theories, attitude was thus the vital factor to develop schools
and the finding revealed that teachers’ attitude towards quality assurance and

development school plan of Illinois was found good.

Hence, the study of school teachers’ satisfaction towards their job according to
quality assurance, the researcher has operated independent variables namely
personal-data like gender, age, working experience, salary, level of teaching primary
or secondary and lesson plan while other variables, i.e. school teachers’ satisfaction
under the government policies which evaluate the following cases namely:
1. Establishing Organizational and Administrative System, 2. Working Conditions,
3. Learner-Centered Activities, 4. Leadership and Proficiency in Administrative

Management, 5. Teachers’ Proficiency and 6. Learners’ Development.
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CHAPTER 3
METHODOLOGY

This survey research was conducted by using questionnaires as a tool to gather
data for studying teachers’ satisfaction with their tasks according to the educational

quality assurance of the government.

3.1 Population

3.1.1 Teachers were selected from four public secondary schools in the

Thonburi region as follows:

Thonburi region:
- Suksanari School
- Wat Intaram School
- Mathayom Wat Daokhanong School

- Thonburiworatapeepalaruk School

3.1.2 Teachers were selected from two private secondary schools at

Thonburi region as follows:

Thonburi region:
- Santacruz Convent School

- Sang Arun School



Fac. of Grad. Studies, Mahidol Univ. M.A. (Public Administration)/37

3.2 Size of the population

Schools Number of Staff

1. Public Secondary Schools

Thonburi region:

- Suksanari School 154
- Wat Intaram School 88
- Mathayom Wat Daokhanong School 69
- Thonburiworatapeepalaruk School 80

2. Private Secondary Schools

Thonburi region:

- Santacruz Convent School 42
- Sang Arun School 16
Total 449

3.3 Sample

225 respondents were selected by random sampling, so 225 questionnaires

were utilized for this investigation.

3.4 Random sampling

225 samples were drawn from 50% of the population as follows :
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Schools Population Sample

1. Public Secondary Schools

Thonburi region :

Suksanari School 154 77

Wat Intaram School 88 44

Mathayom Wat Daokhanong School 69 35

Thonburiworatapeepalaruk School 80 40
2. Private Secondary Schools

Thonburi region :

Santacruz Convent School 42 21

Sang Arun School 16 8

Total 449 225

Hence, the comparative study of teacher satisfaction with educational quality

assurance in public and private secondary schools case study for the Thonburi region,

Bangkok needed at least 225 samples.

3.5 Instruments for Data Collection

Tools

In this present study, questionnaires were used to measure satisfaction with

questions which can be grouped into three parts as follows:

Part 1 questions collected the bio-data of the respondents such as gender, age,

experience, etc.

Part 2 questions dealt with factors related to satisfaction with the educational

quality assurance policy. This could be measured by rating scale and be divided into

the following six main areas:




Fac. of Grad. Studies, Mahidol Univ. M.A. (Public Administration)/39

- The first area regarded the organization’s management and administrative
system.

- The second area was concerned with the atmosphere at the schools.

- The third area dealt with whether the teaching methodology was student-
centered.

- The fourth area related to leadership and proficiency in administration.

- The fifth area asked about the teachers’ intellectual development.

- The last area dealt with how to develop students.

Part 3 consisted of opened - end questions for suggestions and advice on how
to develop the teaching-learning tasks effectively and efficiently as well as how to

achieve higher teacher satisfaction.

Scoring of the data
The score data of this study used the Likert Scale to measure teacher

satisfaction and could be divided into 5 levels as follows:

Highest scored 5
High scored 4
Unsure scored 3
Low scored 2
Lowest scored 1

The criteria of satisfaction levels could be categorized into three groups.
The researcher gathered raw data which could be grouped into three groups by

Highest score — Lowest score

Numbers of group

Thus, the levels of teacher satisfaction could be divided into three groups as
follows:

The first group: the lowest score

The second group: the median score

The third group: the highest score
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3.6 Construction of the questionnaire

Study the content from textbooks, journals and research relating to teacher
satisfaction.

1. Study disciplines and regulations to construct the tools from the theories as
well as related studies.

2. Limit the study and the guidelines of the questionnaire to cover the objectives
of the study.

3. Construct the tools to study teacher job satisfaction under the policy of
educational quality assurance including grading

4. Present the questionnaire to the examiners for them to check and correct.

5. Then this questionnaire was rechecked, its language polished and its validity
was judged by experts. The researcher took this questionnaire to the examiners again

for a final check.

3.7 Description of the questionnaire

The experiments were conducted as follows:

1. Content validity was considered by an expert.

2. Reliability values were found by Cronbach Alpha-Coefficient at. 0.7 in terms
of organization management, school climate, teaching methodology as being student-
centered, leadership and proficiency of administrative management, teachers’

intellectual development and developing students.

3.8 Collection of the Data

The questionnaires were given to public secondary school teachers and private

secondary school teachers. On the basis of the responses, the researcher was able to

gather 213 of the 225 by herself.
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3.9 Data Analysis

After collecting the data, the researcher modified the raw data into figures and

code and then utilized the SPSS program for this research.

3.10 Statistical Techniques Employed

1. Percentage, Mean, Standard Deviation were employed to explain the personal-
data of the sample.
2. Chi-square was calculated to analyze factors relating to teacher satisfaction.

3. T - test was used to compare the teachers’ satisfaction levels.
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CHAPTER 4
RESULTS

In the present study of teacher’s job satisfaction in accordance with educational
quality assurance of the government policy, the researcher collected data by
questionnaires given to a sample of secondary school teachers both in the public and
private sectors. Data collected were analyzed by SPSS/PC+ to find out statistical
values as follows:

4.1 Factors of Establishing Organizational and Administrative System,
working conditions, Learner-centered activities, Leadership and proficiency in
administrative management, Teachers’ proficiency, Learners’ development and job
satisfaction of secondary schools both in public and private sectors.

4.2 Relationship between personal factors and job satisfaction of secondary
school teachers both in public and private sectors by chi — square.

4.3 Comparative analysis between the levels of job satisfaction of secondary
school teachers both in public and private sectors by t — test.

4.4 Suggestions relating to job satisfaction in secondary schools with the

educational quality assurance policy

4.1 General characteristics of the sample

Personal data of the respondents was analyzed by frequency, percentage,

means and standard deviation as shown in the following tables

Table No. 1 shows the sample structure
Gender: Samples were mostly female (with 165 or 77.5% of the respondents).

The number of male respondents was 48 (22.5%).
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Age: The largest age group in the sample was between 45-54 years old for 116
respondents (54.58%). The next largest age groups were between 3544 years old for
54 respondents (25.3%), between 25-34 years old and over 55 years old for 17
respondents each (8.0%). The smallest age group was under 25 years old for 9
respondents (4.2%).

Work experience: The largest group of respondents had teaching experience
between 21-30 years (a total of 117 respondents or 54.9%). The next largest groups
had work experience between 11-20 years (44 respondents or 20.7%), work
experience between 1 — 10 years for (11 respondents or 5.1%) and work experience
between 41-50 years (1 respondent or 0.5%). The average work experience was 20.82
years. The least work experience was 1 year while the greatest work experience was
43 years.

Salary: The largest group of respondents earn a monthly salary between
25,001 - 30,000 baht (66 respondents or 31.0%). The next largest groups were for
monthly salaries between 10,001 - 15,000 baht (46 respondents or 21.6%), monthly
salaries between 20,001 - 25,000 baht (38 respondents or 17.8%), monthly salaries
between 5,000 - 10,000 baht (20 respondents or 9.4%), monthly salaries between
15,001 - 20,000 baht (18 respondents or 8.5%), monthly salaries between 30,001 -
35,000 (13 respondents or 6.1%) and a monthly salary greater than 35,000 baht (1
respondent or 0.5%). The average income of the respondents was 20,524.57 baht, with
the lowest income being 6,320 baht while the highest income was 37,000 baht.

Teaching level: 37.1% or 79 respondents work at the early secondary level.
32.4% or 69 respondents work at the higher secondary level
30.5% or 65 respondents work at both levels
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Table 1: Number and percentage of sample structure

Personal data Number Percentage
Total : 213 100.00
1. Gender
1) Female 165 77.5
2) Male 48 22.5
2. Age
1) Under 25 years 9 4.2
2) 25 — 34 years 17 8.0
3) 35 — 44 years 54 253
4) 45 — 54 years 116 54.5
5) Over 55 years 17 8.0
3. Work experience
1) I —10 years 39 18.3
2) 11 — 20 years 44 20.7
3) 21 — 30 years 117 54.9
4) 31 — 40 years 11 5.1
5) 41 — 50 years 1 0.5
X=20.82 S.D.=8.563 Missing = 1 0.5
MAX=43 MIN=1
4. Salary
1) 5,000 — 10,000 baht 20 9.4
2) 10,001 — 15,000 baht 46 21.6
3) 15,001 — 20,000 baht 18 8.5
4) 20,001 — 25,000 baht 38 17.8
5) 25,001 — 30,000 baht 66 31.0
6) 30,001 — 35,000 baht 13 6.1
7) 35,000 baht + 1 0.5
X=20,524.57 Missing = 11 5.1
S.D.=7498.381

MAX=37,000 MIN= 6,320
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Personal data Number Percentage
5. Teaching level
5.1 Early secondary 16 45.7
school
5.2 Higher secondary 5 14.3
school
5.3 Both 14 40

Factors of Establishing organizational and administrative system, Working
conditions, Learner-centered activities, Leadership and proficiency in administrative
management, Teachers’ proficiency, Learners’ development and job satisfaction of

secondary schools both in the public and private sectors.

The researcher studied education standards for quality assessment regarding
factors of Establishing organization and administrative system, Working conditions,
Learner-centered activities, Leadership and proficiency in administrative management,
Teachers’ proficiency, Learners’ development and job satisfaction of secondary
schools both in the public and private sectors by items of each factor. Scores were

ranked by X, S.D., MIN and MAX to conclude each factor as follows:

4.1.1 Establishing organizational and administrative system factor

1 — 8 : Items of establishing organizational and administrative system

factor (Table 2). Eight questions were considered as follows:

Question 1:“The institute has clearly established an organizational/
administrative system.” It was found that 63.80% or 136 respondents had a high
satisfaction level, 16.90% or 36 respondents had the highest satisfaction level, 16.40%
or 35 respondents had a moderate satisfaction level and 2.80% or 6 respondents had a
low satisfaction level.

Question 2: “The institute has a philosophy, development plan and constitution

to proceed and has met objectives to evaluate school tasks properly.” It was shown
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that 112 respondents (52.60%) had satisfaction at a high level, 54 respondents
(25.40%) had satisfaction at the highest level, 43 respondents (20.20%) had
satisfaction at a moderate level, 3 respondents (1.40%) perceive satisfaction at a low

level and only 1 respondent (0.50%) had satisfaction at the lowest level.

Question 3: “The institute has followed the provided action plan.” It was
revealed that 52.60% or 112 respondents had a high satisfaction level, 23.90% or 51
respondents had the highest satisfaction level, 21.60% or 46 respondents had a
moderate satisfaction level, while low and lowest satisfaction levels were shown by

two groups of 0.90% or 2 respondents.

Question 4: “The institute has promoted teamwork.” It was found that 102
respondents (47.90%) had satisfaction at a high level, 59 respondents (27.70%) had
satisfaction at a moderate level, 45 respondents (21.10%) had satisfaction at the
highest level, 5 respondents (2.30%) had satisfaction at a low level and 2 respondents

(0.90%) had satisfaction at the lowest level.

Question 5: “The institute has supervised, followed up, and assessed job tasks
to compare to objectives continuously.” It was revealed that 46.00% or 98 respondents
had a high satisfaction level, 35.20% or 75 respondents had a moderate satisfaction
level, 12.70% or 27 respondents had the highest satisfaction level, while 4.70% or 10
respondents had a low satisfaction level and 1.40% or 3 respondents had the lowest

satisfaction level.

Question 6: “The institute has a complete and accurate information technology
system that can be operated immediately and which meets the institute’s needs.” It was
found that 42.70% or 91 respondents had a high satisfaction level, 37.60% or 80
respondents had a moderate satisfaction level, 11.70% or 25 respondents had the
highest satisfaction level, 6.60% or 14 respondents had a low satisfaction level and

1.40% or 3 respondents had the lowest satisfaction level.
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Question 7: “The institute has recorded and reported job assessment.” It was
shown that 99 respondents (46.5%) had satisfaction at a high level, 67 respondents
(31.50%) had satisfaction at a moderate level, 32 respondents (15.00%) had
satisfaction at the highest level, 13 respondents (6.10%) had satisfaction at a low level

and 2 respondents (0.90%) had satisfaction at the lowest level.

Question 8: “The institute has used the information and results from the
assessment to make decisions and develop tasks continuously.” It was revealed that
45.50% or 97 respondents had a high satisfaction level, 38.00% or 81 respondents had
a moderate satisfaction level, 8.00% or 17 respondents had the highest satisfaction
level, 7.50% or 16 respondents had a low satisfaction level and 0.90% or 2

respondents had the lowest satisfaction level.

Table 2: Establishing organizational and administrative system.

Items of Satisfaction Value
Establishing  "giopest | High | Moderate | Low | Lowest X S.D.
Organizational
and
Administrative
System factors
Question No.1 16.9 63.8 16.4 2.8 - 3.95 | 0.667
(36) | (136) (35) (6) (0)
Question No.2 254 52.6 20.2 1.4 0.5 4.01 | 0.746
(54) | (112) (43) 3) (1)
Question No.3 23.9 52.6 21.6 0.9 0.9 3.98 | 0.761
(51) (112) (46) ) )
Question No.4 21.1 47.9 27.7 2.3 0.9 3.86 | 0.806
(45) | (102) (59) (5) ()
Question No.5 12.7 46.0 35.2 4.7 1.4 3.64 | 0.816
(27) (98) (75) (10) 3)
Question No.6 11.7 42.7 37.6 6.6 1.4 3.57 | 0.836
(25) O (80) (14) 3)
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Items of Satisfaction Value
Establishing  "giopest | High | Moderate | Low | Lowest X S.D.
Organizational
and
Administrative
System factors
Question No.7 15.0 46.5 31.5 6.1 0.9 3.69 | 0.835
(32) (99) (67) (13) 2
Question No.8 8.0 45.5 38.0 7.5 0.9 3.52 | 0.787
(17) 97) (81) (16) 2

Questions No. 1 to 8 for the establishing organizational and administrative

system factors had a maximum score of 40 and a minimum score of 13. The average

was 30.21. These scores could be categorized into 3 levels of satisfaction, namely high

satisfaction, moderate satisfaction and low satisfaction levels. This was considered by

mean, S.D., MAX and MIN. It was found that 140 respondents (65.70%) had a

moderate satisfaction level, while 61 respondents (28.70%) had a high satisfaction

level and 12 respondents (5.60%) had a low satisfaction level. Without considering the

moderate satisfaction level, it revealed that high satisfaction was perceived by 28.7%

and low satisfaction was perceived by 5.60%. (Table 3)

Table 3: Scoring of establishing organizational and administrative system factor.

Scoring levels of respondents Satisfaction in N Percentage
respect to establishing organizational and
administrative system
Total 213 100.00
Minimum level (Total scores of 13-22) 12 5.6
Moderate level (Total scores of 23-32) 140 65.7
Maximum level (Total scores of 33—42) 61 28.7

X=30.21 S.D.=5.135 MAX=40 MIN=13
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4.1.2 Working conditions

9-12: Items under Working conditions factor (Table 4). Three questions

were considered as follows:

Question 9: “The institute has a syllabus and appropriate curriculum content to
meet the educational goals and needs of learners as well as the community.” It was
found that 110 respondents (51.60%) had a high satisfaction level, 72 respondents
(33.80%) had a moderate satisfaction level, 24 respondents (11.30%) had the highest
satisfaction level, 6 respondents (2.80%) had a low satisfaction level and only 1

respondent (0.50%) had the lowest satisfaction level.

Question 10: “The institute has provided appropriate teaching — learning media
to support education.” It was shown that 90 respondents (42.30%) had a high
satisfaction level, 87 respondents (40.80%) had a moderate satisfaction level, 22
respondents (10.30%) had the highest satisfaction level and 14 respondents (6.60%)

had a low satisfaction level.

Question 11: “The institute has provided the school promotional information
for mutual understanding between the school staff and the community for work
cooperation.” It was found that 90 respondents (42.30%) had a moderate satisfaction
level, 86 respondents (40.40%) had a high satisfaction level, 23 respondents (10.80%)
had the highest satisfaction level, 11 respondents (5.20%) had a low satisfaction level

and only 3 respondents (1.40%) had the lowest satisfaction level.
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Table 4: Number and percentage for working conditions factor
Items of Satisfaction Value
working Highest | High | Moderate | Low | Lowest X S.D
conditions
Question No.9 11.3 51.6 33.8 2.8 0.5 3.70 | 0.722
24) | (110) (72) (6) (D
Question No.10 10.3 423 40.8 6.6 - 3.56 | 0.766
(22) (90) (87) (14) (0)
Question No.11 10.8 40.4 423 52 1.4 3.54 | 0.809
(23) (86) (90) (1) 3)

Questions No. 9 to 11 for the working conditions factors had a maximum score

of 15 and a minimum score of 6. The average was 10.81. These scores could be

categorized into 3 levels of satisfaction, namely high satisfaction, moderate

satisfaction and low satisfaction levels. This was considered by mean, S.D., MAX and

MIN. It was found that 143 respondents (67.20%) had a moderate satisfaction level, 51

respondents (23.90%) had a low satisfaction level and 19 respondents (8.90%) had a

high satisfaction level. Without considering the moderate satisfaction level, it was

revealed that low satisfaction was perceived by 23.90% and high satisfaction was

perceived by 8.9%. (Table 5)

Table 5: Scoring of working conditions factor

Scoring levels of respondents satisfaction in N Percentage
respect of work condition system
Total 213 100.00
Minimum level (Total scores of 6-9) 51 239
Moderate level (Total scores of 10—13) 143 67.2
Maximum level (Total scores of 14—17) 19 8.9

X=10.81 S.D=1.920 MAX=15 MIN=6




Fac. of Grad. Studies, Mahidol Univ. M.A. (Public Administration) /51

4.1.3 Learner-centered activities

12-20: Items of Learner-centered activities factor (Table 6). Nine

questions were considered as follows:

Question 12: “The institute has provided various teaching methodologies in
accordance with the nature of the learners and in response to the learners’ needs.”
It was found that 103 respondents (48.40%) had a high satisfaction level,
68 respondents (31.9%) had a moderate satisfaction level, 35 respondents (16.40%)
had the highest satisfaction level, and 7 respondents (3.30%) had a low satisfaction

level.

Question 13: “The institute has provided teaching — learning activities to
motivate learners to analyze, synthesize, create, do problem solving and make
decisions.” It was found that 99 respondents (46.50%) had a high satisfaction level, 80
respondents (37.60%) had a moderate satisfaction level, 22 respondents (10.30%) had
the highest satisfaction level, 11 respondents (5.20%) had a low satisfaction level and

only 1 respondent (0.50%) had the lowest satisfaction level.

Question 14: “The institute has provided teaching — learning activities to
motivate learners to study and search for the answers as well as to do self — study.” It
was found that 104 respondents (48.80%) had a high satisfaction level, 78 respondents
(36.60%) had a moderate satisfaction level, 24 respondents (11.30%) had the highest

satisfaction level, and 7 respondents (3.30%) had a low satisfaction level.

Question 15: “The institute has brought local intellect, technology and
appropriate media to apply in teaching learning” It was found that 91 respondents
(42.70%) had a moderate satisfaction level, 84 respondents (39.40%) had a high
satisfaction level, 23 respondents (10.80%) had a low satisfaction level, 12
respondents (5.60%) had the highest satisfaction level and only 3 respondents (1.40%)

had the lowest satisfaction level.
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Question 16: “The institute has provided activities for learners to practice and
promote moral lessons and ethics.” It was found that 122 respondents (57.30%) had a
high satisfaction level, 55 respondents (25.80%) had the highest satisfaction level, 33
respondents (15.50%) had a moderate satisfaction level and 3 respondents (1.40%) had

a low satisfaction level.

Question 17: “The institute has provided activities for learners to develop their
appreciation of music, the arts and sports.” It was found that 114 respondents
(53.50%) had a high satisfaction level, 54 respondents (25.40%) had the highest
satisfaction level, 38 respondents (17.80%) had a moderate satisfaction level and 7

respondents (3.30%) had a low satisfaction level.

Question 18: “The institute has promoted democracy during group work and
responsibility in group tasks.” It was found that 126 respondents (59.2%) had a high
satisfaction level, 43 respondents (20.20%) had a moderate satisfaction level, 37
respondents (17.40%) had the highest satisfaction level and 7 respondents (3.30%) had

a low satisfaction level.

Question 19: “The institute has continuously assessed the development of
learners through various methods.” It was found that 117 respondents (54.90%) had a
high satisfaction level, 60 respondents (28.20%) had a moderate satisfaction level, 31
respondents (14.60%) had the highest satisfaction level and 5 respondents (2.30%) had

a low satisfaction level.

Question 20: “The institute has provided activities to encourage learners to
respect their schools and attend classes regularly.” It was found that 97 respondents
(45.50%) had a high satisfaction level, 71 respondents (33.30%) had a moderate
satisfaction level, 24 respondents (11.30%) had the highest satisfaction level and 21

respondents (9.90%) had a low satisfaction level.
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Table 6: Number and percentage of Learner-centered activities factor

Items of Satisfaction Value
Learner- Highest | High | Moderate | Low | Lowest X S.D.
centered
activities factor
Question 12 16.4 48.4 31.9 33 - 3.78 | 0.754
(35) (103) (68) (7) 0)
Question 13 10.3 46.5 37.6 52 0.5 3.61 | 0.761
(22) 99) (30) (11) (D
Question 14 11.3 48.8 36.6 33 - 3.68 | 0.715
(24) (104) (78) (7) 0)
Question 15 5.6 394 42.7 10.8 1.4 3.37 | 0.806
(12) (34) (29) (23) 3)
Question 16 25.8 57.3 15.5 1.4 - 4.08 | 0.683
(55) (122) (33) (3) 0)
Question 17 254 53.5 17.8 33 - 4.01 | 0.752
(54) (114) (33) (7) 0)
Question 18 17.4 59.2 20.2 33 - 3.91 | 0.708
(37) (126) (43) (7) 0)
Question 19 14.6 54.9 28.2 2.3 - 3.82 | 0.700
(31) (117) (60) (5) 0)
Question 20 11.3 45.5 33.3 9.9 - 3.58 | 0.818
(24) 97) (71) (21) 0)

Questions No. 12 to 20 for the learner-centered activities factor had a
maximum score of 45 and a minimum score of 19. The average was 33.83. These
scores could be categorized into 3 levels of satisfaction namely the high satisfaction,
moderate satisfaction and low satisfaction levels. This was considered by mean, S.D.,
MAX and MIN. It was found that 133 respondents (62.40%) had a moderate
satisfaction level, 57 respondents (26.80%) had a high satisfaction level and 23

respondents (10.80%) had a low satisfaction level. Without considering the moderate
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satisfaction level, it revealed that high satisfaction was perceived by 26.80% and low

satisfaction was perceived by 10.80%. (Table 7)

Table 7: Scoring of learner-centered activities factor

Scoring levels of respondents satisfaction in Number Percentage

respect of learner-centered activities

Total 213 100.00
Minimum level (Total score of 19-27) 23 10.8
Moderate level (Total score of 28-36) 133 62.4
Maximum level (Total score of 37—45) 57 26.8

X=33.83 S.D.=5.320 MAX=45 MIN=19

4.1.4 Leadership and proficiency in administrative management

21-23: Items of Leadership and proficiency in administrative management

factor (Table 8). Three questions were considered as follows:

Question 21 : “The administrators have a vision for educational management in
a changing world and society.” It was found that 110 respondents (51.60%) rated their
satisfaction level as high, 55 respondents (23.80%) rated their satisfaction level as
moderate, 31 respondents (14.60%) rated their satisfaction at the highest level, 12
respondents (5.60%) rated satisfaction level as low and only 5 respondents (2.30%)

rated their satisfaction at the lowest level.

Question 22: “The administrators have shown leadership, good human -
relationships and acceptance of others” It was found that 97 respondents (45.50%)
rated their satisfaction level as high, 62 respondents (29.10%) rated their satisfaction
level as moderate, 40 respondents (18.80%) rated their satisfaction at the highest level,
8 respondents (3.80%) rated their satisfaction level at the lowest level and only 6

respondents (2.80%) rated their satisfaction level as low.
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Question 23: “The administrators use democratic principles in dealing with
their subordinates.” It was found that 99 respondents (46.50%) rated their satisfaction
level as high, 66 respondents (31.00%) rated their satisfaction level as moderate, 29
respondents (13.60%) rated their satisfaction at the highest level, 14 respondents
(6.60%) rated their satisfaction level as low and only 5 respondents (2.30%) rated their

satisfaction at the lowest level.

Table 8: Number and percentage of Leadership and proficiency in administrative

management factor

Items of Satisfaction Value
Leadership and "pyiohest | High | Moderate | Low | Lowest X S.D.
proficiency in
administrative
management
Question 21 14.6 51.6 25.8 5.6 2.3 3.70 | 0.870
@31 | (110) (55) (12) &)
Question 22 18.8 45.5 29.1 2.8 3.8 3.73 | 0.927
(40) 97) (62) (6) ®)
Question 23 13.6 46.5 31.0 6.6 2.3 3.62 | 0.885
(29) (99) (66) (14) &)

Questions No. 21 to 23 for the Leadership and proficiency in administrative
management factor had a maximum score of 15 and minimum score of 3. The average
was 11.06. These scores could be categorized into 3 levels of satisfaction, namely the
high satisfaction, moderate satisfaction and low satisfaction levels. This was
considered by mean, S.D., MAX and MIN. It was found that 157 respondents
(73.70%) had a moderate satisfaction level, 43 respondents (20.20%) had a high
satisfaction level and 13 respondents (6.10%) had a low satisfaction level. Without
considering the moderate satisfaction level, it revealed that high satisfaction was

observed at 20.20% and low satisfaction was observed at 6.10%. (Table 9)
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Table 9: Scoring of leadership and proficiency in administrative management factor

Scoring levels of respondents satisfaction in N Percentage
respect of leadership and proficiency in

administrative management

Total 213 100.00
Minimum level (Total scores of 3—7) 13 6.1
Moderate level (Total scores of 8—12) 157 73.7
Maximum level (Total scores of 13— 7) 43 20.2

X=11.06 S.D.=2.491 MAX=15 MIN=3

4.1.5 The teachers’ proficiency factor

24-27: Items of the teachers’ proficiency factor (Table 10). Four questions

were considered as follows:

Question 24: “Teachers understand the goal of the curriculum and the
educational target.” It was found that 122 respondents (57.30%) had a high satisfaction
level, 55 respondents (25.80%) had a moderate satisfaction level, 33 respondents
(15.50%) had the highest satisfaction level and 3 respondents (1.40%) had a low

satisfaction level.

Question 25: “Teachers understand the curriculum development, planning and
the learner-centered approach.” It was found that 117 respondents (54.90%) had a high
satisfaction level, 61 respondents (28.60%) had a moderate satisfaction level, 32
respondents (15.00%) had the highest satisfaction level and 3 respondents (1.40%) had

a low satisfaction level.

Question 26: “Teachers understand the methods for assessing the teaching-
learning process and using the results to improve educational quality.” It was found
that 131 respondents (61.50%) had a high satisfaction level, 54 respondents (25.40%)
had a moderate satisfaction level, 25 respondents (11.70%) had the highest satisfaction

level and 3 respondents (1.40%) had a low satisfaction level.
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Question 27: “Teachers are working in their fields of study.” It was found that
143 respondents (67.10%) had a high satisfaction level, 35 respondents (16.40%) had
a moderate satisfaction level, 34 respondents (16.00%) had the highest satisfaction

level and only 1 respondent (0.50%) had a low satisfaction level.

Table 10: Number and percentage of the teachers’ proficiency factor

Items of the Satisfaction Value
teachers’ Highest | High | Moderate | Low | Lowest X S.D.
proficiency
factor
Question 24 15.5 57.3 25.8 1.4 - 3.87 | 0.674
(33) | (122 (55) 3) (0)
Question 25 15.0 54.9 28.6 1.4 - 3.84 | 0.684
(32) | A17) (61) 3) (0)
Question 26 11.7 61.5 254 1.4 - 3.84 | 0.634
(25) | (131 (54) 3) (0)
Question 27 16.0 67.1 16.4 0.5 - 3.99 | 0.587
(34) | (143) (35) ) (0)

Questions No. 24 to 27 for the teachers’ proficiency factor had a maximum
score of 20 and minimum score of 10. The average was 15.53. These scores could be
categorized into 3 levels of satisfaction, namely the high satisfaction, moderate
satisfaction and a low satisfaction levels. This was considered by mean, S.D., MAX
and MIN. It was found that 136 respondents (63.80%) had a moderate satisfaction
level, 44 respondents (20.70%) had a low satisfaction level and 33 respondents
(15.50%) had a high satisfaction level. Without considering the moderate satisfaction
level, it revealed that low satisfaction was observed by 20.70% and high satisfaction

was observed by 15.50%. (Table 11)
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Table 11: Scoring of the teachers’ proficiency factor

Scoring levels of respondent’s satisfaction in N Percentage

respect of teachers’ proficiency factor.

Total 213 100.00
Minimum level (Total scores of 10—13) 44 20.7
Moderate level (Total scores of 14—17) 136 63.8
Maximum level (Total scores of 18-21) 33 15.5

X=15.53 S.D.=2.246 MAX=20 MIN=10

4.1.6 Learners’ development factor

28-46: Items of the learners’ development factor (Table 12). 29 questions

were considered as follows:

Question 28: “Students are self-responsible in following regulations and
religious rules.” It was discovered that 118 respondents (55.40%) rated their
satisfaction level as high, 72 respondents (33.80%) rated their satisfaction level as
moderate, 14 respondents (6.60%) rated their satisfaction at the highest level and 9

respondents (4.20%) rated their satisfaction level as low.

Question 29: “Students are honest.” It was discovered that 105 respondents
(49.30%) rated their satisfaction level as high, 88 respondents (41.30%) rated their
satisfaction level as moderate, 12 respondents (5.60%) rated their satisfaction at the

highest level and 8 respondents (3.80%) rated their satisfaction level as low.

Question 30: “Students are kind, generous and show concern for others.” It was
discovered that 112 respondents (52.60%) rated their satisfaction level as high, 72
respondents (33.80%) rated their satisfaction level as moderate, 19 respondents
(8.90%) rated their satisfaction at the highest level and only 10 respondents (4.70%)

rated their satisfaction level as low.
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Question 31 : “Students are economical.” It was discovered that 99 respondents
(46.50%) rated their satisfaction level as moderate, 81 respondents (38.00%) rated
their satisfaction level as high, 23 respondents (10.80%) rated their satisfaction level
as low, 9 respondents (4.20%) rated their satisfaction at the highest level and only 1

respondent (0.50%) rated their satisfaction at the lowest level.

Question 32: “Students can distinguish data, compare them and draw
conclusions.” It was discovered that 105 respondents (49.30%) rated their satisfaction
level as moderate, 72 respondents (33.80%) rated their satisfaction level as high, 25
respondents (11.70%) rated their satisfaction level as low, 10 respondents (4.70%)
rated their satisfaction at the highest level and only 1 respondent (0.50%) rated their

satisfaction at the lowest level.

Question 33: “Students can assess valuable data, consider good and bad points,
indicate causes, search for answers, select methods and do problem - solving as well as
make decisions calmly and appropriately.” It was discovered that 107 respondents
(50.20%) rated their satisfaction level as moderate, 73 respondents (34.30%) rated
their satisfaction level as high, 23 respondents (10.80%) rated their satisfaction level

as low and 10 respondents (4.70%) rated their satisfaction at the highest level.

Question 34: “Students show creativity and imagination in prediction and goal
definition.” It was discovered that 98 respondents (46.00%) rated their satisfaction
level as moderate, 76 respondents (35.70%) rated their satisfaction level as high, 24
respondents (11.30%) rated their satisfaction level as low and 15 respondents (7.00%)

rated their satisfaction at the highest level.

Question 35: “Students have academic achievement in experiencing group /
subject group / core courses not below standard criteria.” It was discovered that 101
respondents (47.40%) rated their satisfaction level as moderate, 73 respondents
(34.30%) rated their satisfaction level as high, 21 respondents (9.90%) rated their
satisfaction level as low and 18 respondents (8.50%) rated their satisfaction at the

highest level.
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Question 36: “Students use language well to communicate.” It was discovered
that 113 respondents (53.10%) rated their satisfaction level as moderate, 81
respondents (38.00%) rated their satisfaction level as high, 12 respondents (5.60%)
rated their satisfaction at the highest level and 7 respondents (3.30%) rated their

satisfaction level as low.

Question 37: “Students are enthusiastic in learning from various sources.” It
was discovered that 103 respondents (48.40%) rated their satisfaction level as
moderate, 78 respondents (36.60%) rated their satisfaction level as high, 22
respondents (10.30%) rated their satisfaction level as low and 10 respondents (4.70%)

rated their satisfaction at the highest level.

Question 38: “Students enjoy reading and studying in libraries both inside and
outside of schools.” It was discovered that 88 respondents (41.30%) rated their
satisfaction level as moderate, 76 respondents (35.70%) rated their satisfaction level as
high, 25 respondents (11.70%) rated their satisfaction level as low, 21 respondents
(9.90%) rated their satisfaction at the highest level and 3 respondents (1.40%) rated

their satisfaction at the lowest level

Question 39: “Students themselves can correctly draw main points from
learning and experience.” It was discovered that 103 respondents (48.40%) rated their
satisfaction level as moderate, 68 respondents (31.90%) rated their satisfaction level as
high, 26 respondents (12.20%) rated their satisfaction level as low and 16 respondents
(7.50%) rated their satisfaction at the highest level.

Question 40: “Students can work systematically and efficiently.” It was
discovered that 115 respondents (54.00%) rated their satisfaction level as moderate, 69
respondents (32.40%) rated their satisfaction level as high, 17 respondents (8.00%)
rated their satisfaction at the highest level and 12 respondents (5.6%) rated their

satisfaction level as low.
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Question 41: “Students are intelligent, diligent and careful in working and
developing tasks; and are proud of their work as well as able to work happily.” It was
discovered that 108 respondents (50.70%) rated their satisfaction level as moderate, 73
respondents (34.30%) rated their satisfaction level as high, 18 respondents (8.50%)
rated their satisfaction at the highest level and 14 respondents (6.60%) rated their

satisfaction level as low.

Question 42: “Students can work in group effectively.” It was discovered that
90 respondents (42.30%) rated their satisfaction level as high, 89 respondents
(41.80%) rated their satisfaction level as moderate, 23 respondents (10.80%) rated
their satisfaction at the highest level and 11 respondents (5.20%) rated their

satisfaction level as low.

Question 43: “Students show a good attitude towards honest work.” It was
discovered that 123 respondents (57.7%) rated their satisfaction level as high, 66
respondents (31.00%) rated their satisfaction level as moderate, 20 respondents
(9.40%) rated their satisfaction at the highest level and only 4 respondents (1.90%)

rated their satisfaction level as low.

Question 44: “Students are lively, and have good relations with teachers,
classmates and others.” It was discovered that 130 respondents (61.00%) rated their
satisfaction level as high, 44 respondents (20.70%) rated their satisfaction at the
highest level, 38 respondents (17.80%) rated their satisfaction level as moderate and

only 1 respondent (0.50%) rated their satisfaction level as low.

Question 45: “Students understand and recognize the dangers of narcotics and
drugs. They stay away from them.” It was discovered that 122 respondents (57.30%)
rated their satisfaction level as high, 67 respondents (31.50%) rated their satisfaction at
the highest level, 22 respondents (10.30%) rated their satisfaction level as moderate

and only 2 respondents (0.90%) rated their satisfaction level as low.
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Question 46: “Students appreciate and participate in activities in arts, music
and sports.” It was discovered that 119 respondents (55.90%) rated their satisfaction
level as high, 67 respondents (31.50%) rated their satisfaction at the highest level, 25
respondents (11.70%) rated their satisfaction level as moderate and only 2 respondents

(0.90%) rated their satisfaction level as low.

Table 12: Number and percentage of learners’ development factor

Items of Satisfaction Value
learners’ Highest | High | Moderate | Low | Lowest X S.D.
development
factor

Question 28 6.6 55.4 33.8 4.2 - 3.64 | 0.669
(14) (118) (72) 9) 0)

Question 29 5.6 493 41.3 3.8 - 3.57 | 0.660
(12) | (105) (88) (8) 0)

Question 30 8.9 52.6 33.8 4.7 - 3.66 | 0.707
(19) (112) (72) (10) (0)

Question 31 4.2 38.0 46.5 10.8 0.5 3.35 | 0.747
€ (81) 99) (23) (D

Question 32 4.7 33.8 49.3 11.7 0.5 3.31 | 0.756
(10) (72) (105) (25) (1)

Question 33 4.7 343 50.2 10.8 - 3.33 | 0.730
(10) (73) (107) (23) (0)

Question 34 7.0 35.7 46.0 11.3 - 3.38 | 0.778
(15) (76) (98) (24) 0)

Question 35 8.5 343 47.4 9.9 - 341 | 0.782
(18) (73) (101) (21) (0)

Question 36 5.6 38.0 53.1 3.3 - 3.46 | 0.655
(12) (81) (113) (7) 0)

Question 37 4.7 36.6 48.4 10.3 - 3.36 | 0.730
(10) (78) (103) (22) (0)

Question 38 9.9 35.7 41.3 11.7 1.4 341 | 0.873
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Items of Satisfaction Value
learners’ Highest | High | Moderate | Low | Lowest X S.D.
development
factor

21) (76) (88) (25) 3)

Question 39 7.5 319 48.4 12.2 - 3.35 | 0.790
(16) (68) (103) (26) (0)

Question 40 8.0 324 54.0 5.6 - 343 | 0.721
(17) (69) (115) (12) (0)

Question 41 8.5 34.3 50.7 6.6 - 3.45 | 0.742
(18) (73) (108) (14) (0)

Question 42 10.8 42.3 41.8 5.2 - 3.59 | 0.751
(23) (90) (89) (11) 0)

Question 43 9.4 57.7 31.0 1.9 - 3.75 | 0.645
(200 | (123) (66) “4) (0)

Question 44 20.7 61.0 17.8 0.5 - 4.02 | 0.637
(44) (130) (38) (1) 0)

Question 45 31.5 57.3 10.3 0.9 - 4.19 | 0.648
67) | (122) (22) 2) (0)

Question 46 31.5 55.9 11.7 0.9 - 4.18 | 0.663
(67) (119) (25) 2) 0)

Questions No. 28 to 46 for the learners’ development factor had a maximum
score of 95 and minimum score of 42. The average was 67.82. These scores could be
categorized into 3 levels of satisfaction, namely the high satisfaction, moderate
satisfaction and less satisfaction levels. This was considered by mean, S.D., MAX and
MIN. It was found that 135 respondents (63.40%) had a moderate satisfaction level, 40
respondents (18.80%) had a low satisfaction level and 38 respondents (17.80%) had a
high satisfaction level. Without considering the moderate satisfaction level, it revealed
that low satisfaction was observed by 18.80% and high satisfaction was observed by

17.80%. (Table 13)
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Table 13: Scoring of learners’ development factor.

Scoring levels of respondent’s satisfaction in N Percentage

respect of learners’ development.

Total 213 100.00
Minimum level (Total score of 42—59) 40 18.8
Moderate level (Total score of 60—77) 135 63.4
Maximum level (Total score of 78-95) 38 17.8

X=67.82 S.D.=10.593 MAX=95 MIN=42

4.2 Relationship between personal factors and job satisfaction of secondary

school teachers in both the public and private sectors by chi — square.

Analyzing the relationship between the scores of job satisfaction of
teachers and their personal data factors revealed the following : (Table 14)

- Gender has no relationship with job satisfaction of secondary school teachers

- Age has positive significant relationship with job satisfaction of secondary
school teachers at 0.05 level in the dimensions of learners’ development, the teachers’
proficiency and learner-centered activities as it was found between 0.00 - 0.04.

- Work experience has no relationship with job satisfaction of secondary
school teachers

- Salary has positive significant relationship with job satisfaction of secondary
school teachers at 0.05 level in the dimensions of leadership and proficiency in
administrative management and the teachers’ proficiency.

- Teaching levels show positive significant relationship with job satisfaction of
secondary school teachers at 0.05 level in the dimensions of learner- centered activities

and leadership and proficiency in administrative management
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Table 14: Relationship between personal data and job satisfaction of secondary school

teachers
Personal data of secondary school teachers Pearson P-value
Chi - square

1. Gender

- Establishing Organizational and administrative 0.38 0.06
system.

- Working conditions 0.24 0.18

- Teachers’ proficiency 0.23 0.31

- Learners’ development 0.41 0.51

- Learner-centered activities 0.31 0.59

- Leadership and proficiency in administrative 0.21 0.59
management
2. Age

- Learners’ development 0.75 0.00%**

- Teachers’ proficiency 0.48 0.01%*

- Learner-centered activities 0.61 0.04**

- Working conditions 0.43 0.09

- Leadership and proficiency in administrative 0.47 0.13
management

- Establishing Organizational and administrative 0.55 0.54
system
3. Work experience

- Learner’ s centered activities 0.59 0.14

- Learners’ development 0.70 0.15

- Working conditions 0.39 0.33

- Leadership and proficiency in administrative 0.43 0.44
management

- Establishing Organizational and administrative 0.54 0.67
system

- The teachers’ proficiency 0.31 0.98
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Personal data of secondary school teachers Pearson P-value
Chi - square

4. Salary

- Leadership and proficiency in administrative 0.56 0.05%*
management

- Teachers’ proficiency 0.53 0.05%**

- Learners’ development 0.77 0.21

- Learner-centered activities 0.67 0.26

- Working conditions 0.46 0.44

- Establishing Organizational and administrative 0.63 0.70
system

5. Teaching levels

- Learner-centered activities 0.49 0.05%*

- Establishing Organizational + administrative 0.48 0.05%**
system

- Leadership and proficiency in administrative 0.37 0.08
management

- Learners’ development 0.58 0.13

- Teachers’ proficiency 0.31 0.32

- Working conditions 0.28 0.40

** P_yalue = less than 0.05

4.3 Comparative analysis between the levels of job satisfaction of secondary

school teachers in both the public and private sectors by t — test.

4.3.1 Significant differences between job satisfaction of secondary
school teachers in both the public and private sectors by through independent
variables by t - test. (Table 15)

It was found that job satisfaction of secondary school teachers from public
and private schools and leadership and proficiency in administrative management

were significantly different at 0.05 level while the rest of the four factors,
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namely Establishing Organizational and administrative system, working conditions,

Learner-centered activities and teachers’ proficiency were not significantly different.

Table 15: Significant differences between job satisfaction of secondary school

teachers in both the public and private sectors by through independent

variables by t - test.

Variables N X S.D. t — test P — value
Total 213
1. Establishing Organizational
and administrative system -1.129 0.260
- Public school teachers 184 30.05 5.03
- Private school teachers 29 31.21 5.76
2. Working conditions 0.251 0.802
- Public school teachers 184 10.82 1.95
- Private school teachers 29 10.72 1.73
3. Learner-centered activities -1.770 0.078
- Public school teachers 184 33.58 5.33
- Private school teachers 29 35.45 5.03
4. Leadership and proficiency in
administrative management -4.286 0.000**
- Public school teachers 184 10.78 | 2.41
- Private school teachers 29 12.83 2.32
5. The teachers’ proficiency 0.022 0.982
- Public school teachers 184 15.53 2.22
- Private school teachers 29 15.52 2.47
6. Learners’ development 3.483 0.001**
- Public school teachers 184 67.04 | 10.79
- Private school teachers 29 72.76 7.74

** P_yalue = less than 0.05
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4.4 Suggestions relating to job satisfaction of secondary schools with educational

quality assurance policy

The researcher collected suggestions from various open—ended questions,
particularly the similar suggestions which could be summarized as follows:

Extra factors supporting job satisfaction of school teacher towards quality
assurance of the government were: modern equipment and high technology which
could be operated conveniently all of the time, sufficient budget to be utilized
appropriately, promoting teachers to work at their highest potential, sufficient time to
prepare lesson plans in teaching, providing activities development, proper parental
assistance, administrator support, good co-workers, and coordination, nice welfare,
obviously good systems, real work assessments (not just documents), teacher
involvement in school plans as well as understanding, supporting and focusing from
the government towards teachers and students.

Regarding Obstacles/hardships that decrease teacher’s satisfaction with the
quality assurance policy were: inefficient teaching media, overload, no skills in
teaching, and a decreasing staff with more work to do. Many difficulties were from
work proceeding, students without parental care, teachers unable to adjust to sudden
changes, incomprehension, worry, unhappiness, and lack of cooperation from the
community.

External factors affecting students were: video game centers near school,
conflicts with co-workers, lack of cooperation, insufficient teaching equipment,
improper ratio of teachers to students (1 teacher: 45 students), irresponsible teachers,
too many indication standards, difficulty in interpreting and no real assistance from the
government. Other suggestions to increase job satisfaction of school teachers under the
educational quality assurance program were more teacher training for quality
assurance, government controlled policies or regulations to decrease social problems,
no media and advertising to deceive kids, enhancing ethics and morals from the
family, community and society, understanding school problems, knowing
objectives/goals clearly, closer control, administrator support, and stopping threats
such as a 5% decrease in staff that discourages teachers. But it should consider other

teacher tasks.
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CHAPTER 5
DISCUSSIONS

The investigation of job satisfaction of teachers in accordance with educational
quality assurance of the government policy aims to study the levels of teacher
satisfaction in accordance with educational quality assurance of the government
policy, to investigate factors relating the levels of teacher satisfaction as well as to
compare the levels of teacher satisfaction between public and private secondary
schools. The 225 samples were selected from the Thonburi region only. This survey
research was conducted by using questionnaires and the raw data was analyzed with
the SPSS software. The statistical techniques of Mean, Percentage, and Standard
Deviation were used to conduct social research while chi-square was used to study
factors relating the levels of satisfaction and the t-test was employed to compare levels

of job satisfaction.

5.1 Discussion

The objectives of this study of job satisfaction of secondary school teachers in
accordance with educational quality assurance of the government policy were as
follows:

1. To study the levels of satisfaction of teachers according to quality assurance
of the government policies.

2. To study factors or areas relating to the levels of satisfaction of teachers
under the tasks of quality assurance of the government policies.

3. To compare levels of satisfaction of secondary school teachers both in the
public and private schools in accordance with quality assurance of the government

policies.
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The results of the study are as follows :

Objective 1

The first objective was to study the levels of satisfaction of teachers according
to quality assurance of the government policies. It was discovered that respondents
from both the public and private secondary schools had moderate to high levels of
satisfaction with the factors of establishing organizational and administrative system,
leaner-centered activities, as well as leadership and proficiency in administrative
management. In contrast, the factors of working condition, teachers’ proficiency and
learners’ development were found to give moderate to low levels of satisfaction in
both teacher groups. This is similar to the study of Tevee Bunchan (2540) who studied
factors effecting teachers’ satisfaction at private schools in the Bangkok-Yai region,
Bangkok. This study revealed that teachers at private schools at Bangkok-Yai region,
Bangkok had a moderate level of satisfaction with eight factors, namely job-
responsibility, income and benefits, acceptance, policy and school administration,
administration authority, job advancement and relations with administrators. Sininut
Seniwong Na Ayuthaya (2545) also studied job satisfaction of teachers under
educational quality assurance of colleges in Affiliated Central Region, Ministry of
Public Health and revealed that overall teachers’ satisfaction was rated at a moderate
level. In addition, Sukanya Pupilkok (2543) conducted her research entitled
“Management of educational standard in accordance with quality assurance of primary
schools, Lei province”. This research found that the sample population had a moderate
level of understanding with respect to Standard 8 “Educational management to
develop students’ proficiency, individual aptitude by reinforcing the strong points and
correcting the weak points”, Standard 5 “Educational management relating natural
community and environment”, Standard 3 “Educational management to promote self
study of students”, Standard 2 “Educational management to enhance students to think,
practice, assess and improve themselves” and Standard 1 “Educational planning

according to curriculum and local students’ needs”.

Objective 2
This objective was to study factors or areas relating to the levels of satisfaction

of teachers under the tasks of quality assurance of the government policies.
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Age: The factor of age was associated with job satisfaction of teachers in
accordance with quality assurance of the government with respect to learners’
development, teachers’ proficiency and learner-centered activities. This finding is
supported by Ebru Kaya’s investigation that age was another factor relating to job
satisfaction.

Salary: The factor of salary was related to job satisfaction of teachers in
accordance with quality assurance of the government with respect to leadership and
proficiency in administrative management and teachers’ proficiency. These results are
similar to those of Suwan Puwanit (2541) who studied job satisfaction and the factors
affecting job satisfaction of the in-service staff at the Ministry of Education. The five
factors affecting job satisfaction were the nature of tasks, salary and benefits, policy
and administration, advancement, and working conditions. Locke (1976) said that the
factor that most affected satisfaction was income and benefit because if he earned an
appropriate income or benefit, he would be satisfied with that job. Furthermore, he
said that the same pay should be given if the same tasks are done. However, this is in
contrast with the study of Ebru Kaya (1995) which was reported that pay or wage did
not relate to job satisfaction. Herzberg, et al. (1974) studied a staff’s attitude toward
their jobs and revealed that salary was a factor which could lead to dissatisfaction
within the staff too.

Teaching levels: It was discovered that factor of teaching level was related to
job satisfaction of teachers in accordance with quality assurance of the government
with respect to learner-centered activities as well as establishing organizational and

management in administrative system.

Objective 3

This objective was to compare levels of satisfaction of secondary school
teachers both in the public and private schools in accordance with quality assurance of
the government policies.

It was found that teachers with different status (public vs. private school)
showed different levels of job satisfaction with respect to leadership and proficiency in

administrative management as well as learners’ development.
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CHAPTER 6
SUMMARY AND SUGGESTION

6.1 Summary of the methodology

The present investigation entitled “Job Satisfaction of School Teachers towards
Quality Assurance of the Government Policy” aims to study the levels of satisfaction
of secondary school teachers. The information collected by the study can be used as
guidelines for administrators from both government and private schools to strive for
more effective management, to give positive reinforcement to the staff and to motivate
them to work happily and efficiently.

The investigator collected data by questionnaires which consisted of three parts.
The first part collected the personal data of the respondents. The second part studied
factors relating job satisfaction. The third part consisted of open ended questions
regarding suggestions for developing more effective and efficient work for teachers.
The investigator herself collected data with the cooperation with the schools. 213 out
of 225 samples were gathered for the study. The results showed that secondary school
teachers from both public and private schools had a moderate to high level of
satisfaction with the factors of establishing organizational and administrative system,
learner-centered Activities, as well as Leadership and Proficiency in Administrative
Management. However, the factors of Working Conditions, teacher’s proficiency and
learner’s development were perceived at a low to moderate level of satisfaction.

From the personal data of the respondents from the two groups, it was revealed
that gender and work experience were not related to job satisfaction in every aspect.
But the age variable was positively related to job satisfaction with respect to learner’s
development and the Learner-Centered Activities, while the salary variable was
positively associated with satisfaction with respect to Leadership and Proficiency in

Administrative Management as well as teacher’s proficiency. The teaching level
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variable was positively associated with job satisfaction with respect to the Learner-
Centered Activities and Establishing Organizational and Administrative System.
Regarding significant differences among the two groups of teachers with various
aspects, it was discovered that secondary school teachers of public and private schools
had significantly different levels of satisfaction (at the 0.05 level) with respect to
Leadership and Proficiency in Administrative Management. But for the other four
aspects, namely Establishing Organizational and Administrative System, working
conditions, Learner-Centered Activities, and teacher’s proficiency, no significant
difference was found.

Nevertheless, many suggestions from the respondents from the two groups can
be drawn as following: Factors enhancing teacher’s satisfaction were equipment and
modern technology which could be conveniently operated, sufficient and appropriate
budget for financing administration, promoting teachers to work at their high potential,
providing for teacher preparation, school-supported activities for students, parents who
properly assist school activities, administrators who always take care of school
activities. Other factors for increased teacher satisfaction include good co-workers,
good cooperation in working, good welfare and benefits, clear and obvious policies,
assessments from the real situation and not just from documents, encouraging teachers
to make the school plans reality, understanding to follow the plans and an increased
government focus on the teacher — learner’ s importance.

Obstacles and hardship which decreased teacher’s satisfaction according to
quality assurance of the government were: insufficient teaching-learning media,
teacher work overloads, insufficient number of teachers, teachers having to play many
roles in class, parents not looking after their kids, teachers not able to adapt themselves
to sudden changes, incomprehension, worries about the job, unhappiness and no
quality tasks, and a lack of cooperation from the community. External factors affecting
students are: too many game shops for students during school that are close to
schools, a lack of cooperation between staff and administrators, co-workers’
unwillingness to work, inappropriate equipment and inefficient staff, too large of a
student-teacher ratio in each class (such as 45 students: 1 teacher), students not being
self-responsible, too many standard indications which were very difficult to interpret,

and a lack of sincere help for teachers from the government.
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The other suggestions to increase job satisfaction of teachers under the quality
assurance of government policy for teachers and schools were arranging more
in-service training for quality assurance, policy control or decreasing social problems
through various media, enhancing moral and ethics through family level to community
and society, understanding school problems, knowing objectives/goals clearly, closer
control, administrator support, and stopping threats such as a 5% decrease in staff that

discourages teachers. But it should consider other teacher tasks.

6.2 Recommendations

6.2.1 Suggestions from the results

The results showed that factors of personal data of respondents from both public
and private schools, namely gender, age, work experience, salary and teaching levels
were associated with job satisfaction.

Age: The age of teachers was related to job satisfaction of secondary school
teachers under quality assurance of the government policy with respect to learner’s
development, teacher’s proficiency and the learner-centered approach. So the
administrators of schools should provide more training courses to reinforce the need
for the staff to work professionally. This should be done continuously using such
techniques as academic seminars, task presentations, new methodologies, etc.
Students should also be allowed to apply such new training towards daily classes.
Supervision should be implemented and this comes from teachers and supervisors
from the ministry working together. This then could improve students’ performance to
achievement. Sa-ngad (Academic department. 2539) stated four objectives of
supervision, such as:

1. To develop human and staff, which are the guides to assist staff in the
organization to work more effectively.

2. To develop job tasks which are a creative method for the staff to work
efficiently.

3. To co-ordinate. This means to promote usual understanding individually and

among the group.
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4. To reinforce and empower. This is needed to build confidence and comfort
during the job.

Supervisors might be appointed from administrators, assistants, heads of
departments, school boards, etc. (Sangworn Ngad-Krathog, 2541 39-40). The main

objective of supervision is to develop persons to work at a high level.

Salary: The result showed that the salary of secondary school teachers was
related to job satisfaction of teachers towards quality assurance of the government
policy with respect to leadership and administrative potential, and teacher’s
proficiency. In order to develop motivation and reinforcement to meet the high
teacher’s satisfaction, administrators must dare to make decisions appropriately based
on job tasks first and on person second. Penalties and rewards should be considered
carefully. Good communication between staff and administrators was another main
point to develop because this could increase the quality of the job tasks as well.

Whaley (1998) studied the influence of good communication between
administrators and teachers in increasing job satisfaction. The study found that there is
a rather high association between feedback, reward, and support, and teacher
satisfaction. This is because teachers themselves received feedback or quality tasks
from the administrators and this could encourage job satisfaction. Apart from this,
teachers would gain satisfaction when they receive rewards after completing such
tasks. When administrators provided opportunities to listen to and advise teachers,
teachers eventually felt satisfied with their jobs.

Whaley also explained that factors from administrators and parents affected the
job satisfaction of teachers in addition to good communication between teachers and
administrators, which provides feedback, reward, and support. This was similarly
supported by the study of Hom (1998) which was concerned with realistic job
expectations towards satisfaction and organization relation. The results revealed that
many factors positively influenced job-satisfaction, particularly met expectations.
Problem-focus coping and the potential benefit from fairness consideration directly

influenced organization relation.
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Teaching level: The results showed that teaching level was related to job
satisfaction of secondary school teachers towards quality assurance of government
policy with respect to the learner-centered approach and establishing organizational
and administrative system. Thus, schools should prepare policies systematically,
especially in establishing an organizational and administrative system that is practical
and convenient to utilize, and is appropriate for each class level. These policies should
be flexible, developed and improved according to the learner’s and the community’s
needs in a changing society, by focusing on the learner-centered approach. This could
be considered through the following: (Pimpan Dechakub, 2544 : 8)

1. Instructors prepare for the assimilation of the new knowledge.

2. Instructors encourage learners to apply process skills like the thinking process,
the group process and self-study.

3. Instructors encourage learners to participate in classroom activities through
intellectual, physical, emotional and social means, including interaction with living
and non-living things such as books, places, computers, etc.

4. Instructors develop a harmonious school climate, both physically and
emotionally, for the sake of learning. This enhances happy learning.

5. Instructors provide evaluation and measurement for the learners through all
areas of the teaching-learning process by accurate assessment.

6. Instructors show learners how to apply their lessons to daily life.

7. Instructors change their roles to be a facilitator who can work as 1) the
presenter, 2) the observer, 3) the asker, 4) reinforcer, 5) the director, 6) the reflector, 7)
the atmosphere organizer, 8) the organizer, 9) the guide, 10) the evaluator, 11) the

appraiser, and 12) the coach.

Goals for the learners

1. Learners should be able to assimilate knowledge and develop inventions by
themselves.

2. Learners should know how to use process skills such as the thinking process
and self-study.

3. Learners should be involved in classroom participation and interaction.
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4. Learners should be happy learning.
5. Learners should be able to apply their lessons to daily life.

Because of the different social status between the two groups (public and
private), the levels of satisfaction were found to be different with respect to leadership
and Proficiency in Administrative Management as well as Learners’ Development.
From the study of effectiveness in using teachers, macro qualitative analysis
(Academic Department, 2539) revealed that teachers from various school departments
had different effectiveness depending on the institutes from which they graduated.
Hence, various school departments had different processes in developing teachers’
proficiency, and supervision and tasks assessment had different effects on the
teachers’ satisfaction. This investigator, thus, would like to suggest to administrators
from both public and private schools that more training courses for knowledge
development and potential development in schools should be provided. Apart from
this, another job policy that would improve teachers’ work is for administrators to
allow their teachers to participate in preparing contents, teaching methodology and
evaluating their teaching. This would directly affect teachers’ satisfaction and
teachers’ acceptance of every working process in schools, including the benefits

teachers receive from their job tasks.

6.2.2 Suggestions under policy

1. The needs and goals of administrators, teachers and schools are the main
guidelines for developing education. Policies should be clear and obvious to apply to
real situations and should sometimes be flexible in order for the smooth working
continuously.

2. Standard indications and assessment should be understood and accepted by
every unit in order to prevent conflicts that might arise during the procedure.

3. Training should be provided to motivate the staff to understand and become

involved with job tasks, policies and action plans appropriately.
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6.3 Suggestions for further studies

1. The present investigation aimed at studying job satisfaction of teacher groups
from both secondary public and private schools in the Thonburi region only. The study
should cover other educational regions or increase the number of samples to include
teachers from Bangkok Metropolitan region as well. The results could be used to
compare the similarities and differences between them and could be applied in
managing standard indications under quality assurance of the government in the
future.

2. This study showed that teacher’s job satisfaction with respect to working
conditions, teachers’ proficiency and learners’ development was at a moderate to
lower level in both public and private secondary schools. So it is necessary to use this
result in a future study to determine the cause of this low satisfaction level.

3. Apart from a sample of teachers, other samples should be studied from groups
such as educational administrators and staff concerning quality assurance to know
their satisfaction level.

4. More questionnaires should be prepared than the number of participants in the
study because some questionnaires were lost or found to be incomplete after they were

collected.
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Questionnaire

This questionnaire is being circulated to investigate job satisfaction in
accordance with educational quality assurance under the title “teachers’ satisfaction
with their tasks according to the educational quality assurance of the government.”

You are requested to answer and rate the following questions truthfully. All of
your answers will be kept strictly confidential and will be utilized for research
purposes only.

I am hoping for your valuable co-operation in this investigation. Thank you.

Sirirat Pamato

Researcher

Instruction: This questionnaire is divided into three parts as follows:

Part 1: Questions concerning the respondents’ personal data.

Part 2 : Questions relating to teacher job satisfaction in accordance with
educational quality assurance.

Part 3 : Open-ended questions relating to opinions or further suggestions for

developing job effectiveness and efficiency to increase teacher satisfaction.
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Questions concerning the respondents’ personal data

Instruction: Please check the appropriate box or fill in the information about

yourself.

1. Gender
[ ] 1. Female [ ] 2. Male

2. Age
[ ] 1. Under 25 years [ ] 2.25-34 years
[ ] 3.3544 years [ ] 4.45-54 years

[ ] 5. Over S5years

3. Work experience year (s)

4. Salary baht

5. Teaching level
[ ] 1. Early secondary school [ ] 2. Higher secondary school
[ ] 3. The both
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Part 2 Questions relating to teacher job satisfaction in accordance with

educational quality assurance

Instruction : Please check in accordance with your satisfaction

Your satisfaction with educational

Educational Standard for Assessment quality assurance

Highest | High | Moderate | Low | Lowest

Establishing Organizational and Administrative
System.
1. | The institute has clearly established an organizational /

administrative system.

2. | The institute has a philosophy, development plan and
constitution to proceed and has met objectives to

evaluate school tasks properly.

3. | The institute has followed the provided action plan.

4. | The institute has promoted teamwork.

5. | The institute has supervised, followed up, and assessed

job tasks to compare to objectives continuously.

6. | The institute has a complete and accurate information
technology system that can be operated immediately

and which meets the institute’s needs.

7. | The institute has recorded and reported job assessment.
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Educational Standard for Assessment

Your satisfaction with educational

quality assurance

Highest

High

Moderate

Low

Lowest

The institute has used the information and results from
the assessment to make decisions and develop tasks

continuously.

Working Conditions
The institute has a syllabus and appropriate curriculum
content to meet the educational goals and needs of

learners as well as the community.

10.

The institute has provided appropriate teaching -

learning media to support education.

11.

The institute has provided the school promotional
information for mutual understanding between the

school staff and the community for work cooperation.

12.

Learner-Centered Activities
The institute has provided various teaching
methodologies in accordance with the nature of the

learners and in response to the learners’ needs

13.

The institute has provided teaching — learning activities
to motivate learners to analyze, synthesize, create, do

problem solving and make decisions.

14.

The institute has provided teaching — learning activities
to motivate learners to study and search for the answers

as well as to do self - study

15.

The institute has brought local intellect, technology and

appropriate media to apply to teaching - learning

16.

The institute has provided activities for learners to

practice and promote moral lessons and ethics.

17.

The institute has provided activities for learners to

develop their appreciation of music, the arts and sports.

18.

The institute has promoted democracy during group

work and responsibility in group tasks.

19.

The institute  has  continuously  assessed  the

development of learners through various methods.




Sirirat Pamato

Appendix /98

Educational Standard for Assessment

Your satisfaction with educational

quality assurance

Highest | High | Moderate | Low | Lowest

20. | The institute has provided activities to encourage
learners to respect their schools and attend classes
regularly.

Leadership and Proficiency in Administrative
Management

21. | The administrators have a vision for educational
management in a changing world and society.

22. | The administrators have shown leadership, good
human - relationships and acceptance of others.

23. | The administrators use democratic principles in dealing
with their subordinates.

Teachers’ Proficiency

24. | Teachers understand the goal of the curriculum and the
educational target.

25. | Teachers understand the curriculum development,
planning and the learner- centered approach

26. | Teachers understand the methods for assessing the
teaching-learning process and using the results to
improve educational quality.

27. | Teachers are working in their fields of study.
Learners’ Development

28. | Students are self - responsible in following regulations
and religious rules.

29. | Students are honest.

30. | Students are kind, generous and show concerns for

others.
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Educational Standard for Assessment

Your satisfaction with educational

quality assurance

Highest | High | Moderate | Low | Lowest

31. | Students are economical.

32. | Students can distinguish data, compare them and draw
conclusions.

33. | Students can assess valuable data, consider good and
bad points, indicate causes, search for answers, select
methods and do problem - solving as well as make
decisions calmly and appropriately.

34. | Students show creativity and imagination in prediction
and goal definition.

35. | Students have academic achievement in experiencing
group / subject group / core courses not below the
standard criteria.

36. | Students use language well to communicate.

37. | Students are enthusiastic in learning from various
sources.

38. | Students enjoy reading and studying in libraries both
inside and outside of schools.

39. | Students themselves can correctly draw main points
from learning and experience.

40. | Students can work systematically and efficiently.

41. | Students are intelligent, diligent and careful in working
and developing tasks; and are proud of their work as
well as able to work happily.

42. | Students can work in groups effectively.

43. | Students show a good attitude towards honest work.

44. | Students are lively, and have good relations with
teachers, classmates and others.

45. | Students understand and recognize the dangers of
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Educational Standard for Assessment

Your satisfaction with educational

quality assurance

Highest

High

Moderate

Low

Lowest

narcotics and drugs. They stay away from them.

46.

Students appreciate and participate in activities in arts,

music and sports.

Part 3 Open-ended questions relating to opinions or further suggestions for

developing job effectiveness and efficiency to increase teacher satisfaction

1. Factors affecting your satisfaction with the quality assurance policy are

2. Obstacles / hardships that decrease your satisfaction with the quality assurance

policy are

3. Suggestions for increasing your satisfaction with the quality assurance policy in

your school are
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