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Abstract

A Case Study of Successful Model of Education Management in Small Schools in
Northeast of Thailand aimed to 1) study indicators for closing merging and retaining of small
schools by opinion survey of 80 schools relating administration of these schools from
administrators, teachers and guardians, 2) study the successful education management factors of
4 small schools that found to be successful in their management by in-depth interview of
administrators, teachers, guardians and community representatives ,3) develop education
management guidelines for small schools that are not successful in education management.

The findings of the study were followings:

1. Education reform of small schools by closing and merging method is not appropriate for
all cases. Therefore the government should respect the opinions of guardians and community
representatives, whether such practice is agreeable students for them unless it was found that
the quality of education of such school was not at par then closing and merging may be justified.

2. The collaborations of administrators, teachers, suardians, and community representatives
such as planning, development of curriculum, learning management, measurement and
evaluation, development of community resources and instruction media and budget support
can enhance the success of the small schools in education management and their educational
standards.

Therefore the knowledge of this study will lead to the improvement of education quality of

small schools in developing the quality of their students.
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