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ABSTRACT

The research aimed (1) to study the work performance and the working steps
on the educational reform policy in the aspects of school and institute (2) to specifv
the trends to increase the efficiency of the work performance on the educational
reform policy in the aspects of school and institute of the primary schools m
Educational Reform Program of 1996 fiscal year. The samples were 3 school
under Namphong District Pnimary Education Office , Khon Kaen province. The
data were collected by quality means using questionnaire, interview, observation,
checklist, photo taking and wideo recording : and analyzed on real - situation

scripting and noticeable events. The researcher used Stufflebeam ‘s CIPP Model



Evaluation and concluded as the work performance and working steps, and the

trends to increase the efficiency of the school reform.

The findings.

The work performance on school reform of the primary schools under
Numphong District Primary Education Office, Khon Kaen province allowed the local
community to participaie by orgamzing the school administration committee. The
results of the work performance were :

I. Arranging the school environment 1.6 having the school-model plan,
classroom buildings, other buildings; supplying water for drinking and using; and
sanitation. The result was at “‘excellence” level.

2. Modernizing the school with classrooms, library, computer room, science
laboratory, language laboratory, gmdance room, first-aid room, sports playeground and
50 on. The result was at “very good” level.

3. Supplying the learning-teaching equipment such as teaching aids textbooks,
office equipment and maintenance. The result was at “everage” level.

4. Encouraging local community participation 1.¢. school administration, budget
admimstration, guest speakers and local wisdom 1nvolvement, joining activities
supporting the students’ learning, developing the community ; and making the school

and academic source. The result was at “very good” level.

The work-performance steps were devided into 4:

- Prepaning Step consisled of teachers meeting setting the school administration
committee, the committee 's meeting, appointing a mission to study the school
present background and to define the developing expectations, supplying budget

and co-operation with other units. The result was at “excellent” level.



- Following and Evaluation Step which consisted of supplying equipment. and
following the school-reform plan. The result was at “excellent” level,

- Reporting and public relation step which consisted of reporting the work
performance out-come te the School Committes, the supenor sand the public. The result
was al “poor” level.

- The trends to increase the efficiency of the work-performance should consist
of the involving factors such a the Education Ministry’s policy, budget, decentralized -
section administration, success specification, public relation and the performing steps
consisting of organizing the school administration committee, the present problem
analysis, defining the developing expectations setting the school development plan
together, performing as planned, evaluation and reporting the results of the work

performance.



