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This research was case study. The purpose was to study work
performance of personnel in the outstanding primary education office
under the Jjurisdiction of Udornthani in four kinds of work : general
administration, personnel, finance and inventory, and supervision in
education. The conceptual framework included : (1) planning, (2)
coordination, (3) decision making, (4) commmication, (5) human
relation, (6) controlling, follow-up and evaluation. According to
administration principle and theory and related literature, the
researcher chose to study at Nhonghan primary education office which
was selected to be the outstanding primary education office. Besides,
the researcher also used field study to collect data by surveying

general condition of office, cbservation persomnel working, and both



formal and informal interview. Using audio tape record and taking
photograph in order to support memorization and be the evidence.
Sometimes the researcher used summarized record as a research method.
Then, the researcher analysed data which was already categorized by
interpretation.

The results of this research were as follows !

1) For planning Nhonghan primary education office designed
their plan of budget year process of planning was performed by the
comittee according to an analysis of current problem and need of
district primary education office. The process was congruence with the
objective and policy of the ntional Primary education office.

2) For coordination, Nhonghan primary education office set the
conference of clarifying objective of working. The personnel showed
competence in coordination by themselves under control of the Co-leader
of district primary education office and leader of district primary
education office,

3) For decision-making, Nhonghan primary education office use
mostly in partcipation pattern of perscnnel and sharing in decision-
making. Except for policy to be followed according-to the law, the
leader of district primary education office made decision by himself.

4) Por commmnication, Nhonghan primary education office
appointed personne! to be responsible for direct commmication using
cellular radio, telephone, and printing material. Appointing the
committee in order to set conference, objective, and common way of
practice by feocusing on principle of creating understanding among

personnel and institution.



5) For human relation, Nhonghan primary education office
emphasized on the importance of developing their unity, resclve conflict
by peace, being polite and warm to their coworker, having activity to
support marale of their staff during birthday, New Year day, sport day
etc.

6) For controlling, follow-up, and evaluation, Nhonghan primary
education office appointed their committee in order to contrel, follow-
up, and evaluate their work clearly. Using the result in order to
improve and develop their work continuously. But there were some
problems in follow-up and evaluation of working in school due to the

personnel problem.



