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ABTRACT

The objectives of study were to examine the requirement in information
management of Tambol administration of Khon Kaen Province, and provide guidelines
to manage information systematically. Methodology used was practical research. Case
study to work out its conditions and requirements was divided into 2 groups as follows,
400 personnels of Tambol administration level under 1 00 units of Tambol administration,
and 100 regina\! officials of district level under 20 districts in Khon Kaen province. Data
collection was acquired from questionaires, and interventional activities included
training, work shbp. document and instruction provision, pilot work, demonstration and
information management at Ban Pet Tambol administration. Then evaluaton on
interventional activities of Tambol Ban pet administration’s personnel and relevant

officials was conducted by using questonnaires.



Result of Study

1) Conditions and requirments on information management of Tambol
administration were from medium to small level. It should provide rooms, information
center, information system, data processing and particular permanent officers. Key
information concerning problems, transportation routs, occupation, agriculter, economic
and data of Basic Minimum Needs ( Jor Por Thor) and Gor Chor Chor 2 Kor. In addition,
vital factors contributing Thambol administration were urgent meeting arrangement,
production of meeting, public information as well as items and personnel's responsibility
according to its plan.

2) Methods on information management of Tambol administration were
composed of clear formulation of policies and budget, provision of officer with high skills
of information system and computer, data processing of Key information and concrets

guidelines for information management.



