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ABSTRACT

The purpose of this research study was (1) to study the administrators’ concepts
of administration in conjunction with the use of Management Information Technology
(MIS) for the administration of the deans’ offices in Khon Kaen University; and (2) to
propose an effective method of using MIS to administer in the deans’ offices.

The populations consisted of administrators at Khon Kaen University, including
the president, deputy presidents, deans, deputy deans, and heads of the deans’ offices.
There were 30 samples in the study. The instrument used for data collection was a
structured-interview. The subjects were interviewed for details.

This study is a qualitative research. The researcher collected the data from the
study of documents, theories, and the administrators’ concepts. The findings were

presented descriptively.



The findings were:

1) The concepts of the administrators using MIS to manage the dean’s office,
Khon Kaen University, are:

The administration in a dean’s office should be a mission that lends itself the
university’s own, emphasizing effectiveness and services. Administrators should take a
look at the outside world for good vision and decentralize the power for making decisions,
especially in routine work. Working groups in an office should be small and there should
not be too many groups. The faculty administrators must have clear objectives and goals.
Job descriptions must be clear. Working conditions should be flexible. The process of
work should be short. A work manual should be provided to gach employee. Each
section must be able to cooperate with others. Work should be done quickly and
correctly. Also, the criteria for work should be pointed out. Each officer in the office
should be able to work for others. The system of personnel development should be
strong in order to screen for qualified people for certain work. The payment should
depend on the outcome. Administrators should have enough power to lay off those who
do not pay attention to their work. They should have a good plan for personnel
development. People in operation sections should be trained to improve their skills,
encouraged to take pride in their organization, and to be creative. Also, each of them
should be able to work as a member of a team. Administrators should introduce
Information Technology (IT) to help in administration. The university itself should be the
center of the database, functioning as a central unit for analyzing data and information.
The university should also develop the information system, so that other related systems
would be improved. The development at the main stake would result in effectiveness and
low expenses. The deans’ offices should be automated, linked with other network
systems for gaining information and connecting to all involved sections. The university
should construct this infrastructure, especially for the administrators.

2) About the use of an MIS-based system of administration, the researcher
analyzed current information, concepts and suggestions and, then, developed a new
method for effective administration. The administrators of the university need to analyze

which duties, in terms of effectiveness, should be performed by the president's office and



which by the deans’ offices. Work at each dean’s office should be grouped according to
its nature, whether it falls under the category of general services, general administration,
academic support or educational facilitation. The administrative structure in the deans’
offices should be carried out with the principles of power decentralization, thus
minimizing the work process. To do this, work is performed by a responsible unit whose
administrator is authorized to make decisions. In so doing, the general service section,
general administrative section, and the operation unit should each rely on the head of the
dean’s office, while the academic support and educational facilitation sections rely on the
deputy deans. Those belonging to the dean should be flexible, in accordance with the
situation of each faculty. The administration can be adjusted through the management
policy of the administrators. The persons in operation sections have to improve their
ability and work to their full capabilities.

With the administration mentioned above, IT must be brought in. The Computer
Center, Khon Kaen University, would be the central unit, an information center. This
central unit links together the information systems of all the faculties, and adjusts its
structure for the development of an information system. Also, there would be a
development of the central database so that all sections of the university could have
access to information. However, in the information center, there must be a group of
people responsible for developing the information system, analyzing data and
information, and distributing information to all sections. Still, the Computer Center would
offer services for equipment and develop the information systems of all sections in the
university so that the system would be uniform. The linkage between the information
center and all favculties could be done with a fiber optic network, which had already been
provided by the university. In each faculty, the information systems of all sections could
be linked together by a Local Area Network (LAN).

All of these examples are for the administration of the deans’ offices at Khon Kaen
University. They are intended to lead to the better development of the university and,

ultimately, the country.



