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ABSTRACT

The purpose of this study is to examine the management efficiency of government
organisations using the contracting - out method for cleaning work.

The sample of the study consists of 25 people from 6 government organisations i
Khon Kaen province. They are the top level administrators of the organisations, depariment
heads, and key informants which include the procurement officers and permanent
government cleaning employees, The data was gathered using the in-depth interview
technique.

The findings are as follows:

1. When the contracting-out method for cleaning work is applied both in traditional
government orgamsations whose administrative systems have been re-structured and in
newly established organisations whereby the method is applied right from the beginning, the
cleaning performance satisfies the personnel mvolved.

2. The same number of employees are emplayed in all 6 organisations,



3. It 1s more economical in terms of salary and other expenses spent on cleaning
equipment and cleaning supplies when the contracting-out method is used instead of the
traditional government method.

4. The contracting-out method could reduce the work of organisations, but the time
spent monitoring the work under the contract might increase.

5. The contracting-out method was efficient in the first period, but in the long run it
may be less efficient because of the small number of contractors and the low wages.

6. The cost of contracting-out was found to be higher for the organisations whose
working hours last longer than 8 hours per day. This may help explain the hiring of
permanent employees after the office hours.

7. Government agencies play important roles in the expansion of the contracting-
business. This will mobilize the economy, especially the local economy in the up-country
regions where contractors are rare.

The results of this case study suggest further applicauon to funcuons other than

cleaning work in government organisations.



