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ABSTRACT

This descriptive study was on the government budget execution system using
Khon Kaen University as a case study. Its purposes were (1) to study current conditions and
problems of Khon Kaen University’s budget execution system, and (2) to determine ways
to develop this budget execution system. The population for this study consisted of officials
working at Khon Kaen University holding positions as deputy deans for administrative
affairs, the faculty secretary, heads of finance and supplies sections, heads of account and
budget divisions and related finance officials responsible for the budget transactions. The 23
samples were randomly selected from large-size organizations represented by the Faculties
of Science and Engineering; medium-size organizations represented by the Facultes of
Nursing and Education; and small-size organizations represented by the Faculties of
Management Science and Public Health. Three officials selected from each of these
f;cuities included the deputy dean for administrative affairs, the faculty secretary, and one
official from the finance and supplies sections, Five other officials were from the finance
division of the university. A detailed analysis of the official documents and in-depth

interviews were used to collect the data. Content analysis was used to analyze the data.



The findings were as follows:

1. Concerning the current conditions and problems of Khon Kaen University's
budget execution system, it was found that

1.1 The budget execution organization structure used was a hierarchical sysiem
with specific designated responsibilities. This existing structure has become the barrier in
shifting manpower to work across their line of responsibilities, thus delaying the work at
some periods.

1.2 The total time spent in executing the budget, on the average, 1s 48.44 days
(22.30 days at the faculties and 26.14 days at the Finance Division),

1.3 Some personnel involved with the budget execution were found to be
unqualified. They could not be penalized for wrong doing. This helped explain the work
delay. Good personnel are discouraged.

2. Concerning ways to develop Khon Kaen University’s budget execution system, it
was found that the small-size budget execution organizational structure could promote
flexibility. Work analysis which would lessen the duplication of work, and organizational
structure reform which would allow the personnel to do more than one specific Jjob, could
reduce greatly the budget transaction time. Therefore, it was suggested that the effective
budget execution system should use the small-size execution organizational structure. Lines
of command should be shortened. It should be more flexible to be able to shift manpower

for any job needed.



