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ABSTRACT

The purposes of this research were to study the present situations and
problems that school administrators were encourtering with respect to roles. duties and
tasks specifically regarding planning, follow up procedures and evaluation. This
research occured under the jurisdiction of Khon Kaen Provincial Primary Education
Office. The evaluation concentrated on the administrators performance in the following
6 areas: Academic, student enterprise, personnel administration, financial matiers,
building and location and community relations.

The population group consisted of 705 persons including administrators,
administrators assistants, presidents of school committees and teachers working in these
committees. The sampling group consisted of 40% of the population group for a total
of 282 persons. The intruments used for the research were structured questionnaires
developed by the researcher. The data analysis used the ready made computer program

SPSS/PC to calculate the percentages, averages and the standard deviations.



Results;

1} In evaluating the performance levels of the administrators the research
showed that of the 6 areas concentrated on all were carried out “muderatel}r” well with
the exception of community relations which was carried out with a "high” level of
success. Community relations was arranged into 3 categories ranking from high to
moderate to low in terms of success. The rankings followed respectively. Community
relations within the school, within the community and with other institutions. The
aspects of community relations assessed inclueded religious rites, local customs,
community development activities and planning by administrators there of. The research
showed that problems encountered regarding planning, follow up procedures and
evaluation within the 6 areas assessed occured at * low  levels. The most predominant
problem arose with reference to academic procedure. This included teacher-student
portfolios arrangement, student standard lines, measurement and evaluation of teachers,
standard learning and teaching process and teacher upkeep.

2} In evaluating the performance level of upper level management in terms
of their guidance and support of administrators the research showed “h.igh“ levels of
attainment. Planning follow up procedure and evaluation were monitored through annual
performance plans and consequently used 1o improve annual performance in these areas
consecutively through the working periods via the purchase-employ plan. Problems
encountered regarding managements support of administrators were viewed as
“moderate” . The results indicated that planning resulted in the highest level of
difficulty followed respectively by personnel selected to committees and subcommitices,
policy arrangement and school development planning. Policy drafts, development plans
to the school committee and the presentation of the required data concemning the budget

were offered.



