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ABSTRACT

The objective of research titled “Sirindhron Public Health College, Khon Kaen Province, in next
Decade”, was to study the guidelines in developing Sirindhorn Public Health College, Khon Kaen Province, in
next decade (2008-2017) from opinion and recommendations from the experts covering total of 4 aspects of the
institute including: 1) producing scholars and developing the health staffs, 2) conducting research and
knowledge management, 3) organizational culture, and 4) integrating art, culture, and local wisdom combining
with the factors of organizational changes in 4 aspect including: 1) organizational structure, 2) information
technology, 3) personnel, and 4) organizational culture, total of 8 aspects by using Delphi’s Future Research
Technique in studying the opinions of experts and consultants as stakeholders of Sirindhorn Public Health
College, Khon Kaen Province, selected by Purposive Sampling for 31 persons, with average age of
administrative position as 16 years including: The Administrative Committee of College for 14 persons,
3 outsider experts, 4 educational management consultants, those who employed the scholars for 10 persons.
They were divided into 6 groups as follows: The Dean, The Administrative Committee of Sirindhorn Public
Health College, Khon Kaen Province, The Director of Hospital, Provincial Public Health Physician Group,
Public Health Academic, and representatives of those who employéd the scholars as the department head or
division head.  The instrument using for collecting data included: Cycle 1 and 2 as semi-structured
questionnaire with open ended and close ended. Cycle 3: it was to answer questionnaire as Rating Scale and

analyzed with Median and Quartile Range.
The research findings found that:

1) The Production of scholars and health staff, for curriculum, it was for Bachelor’s Degree, with
identity in vocational recognized in Khong River Region combining with trategy and development of provincial
group in North East Region, and strategy in national development, progressive instructional management based
on holistic health care to be relevant to nature of person, family, community, and society as well as application
of local wisdom, self reliance community in health aspect very well.,

2) Research and Knowledge Management Aspect, the college conducted the institute research and
research in staff level which could combine and congruent to community more, with vocational research

development as major thing, it would include progressive research implementation, research studies which



could answer problem questions of college development in various forms as well as creation of network and
cooperation in research development between the institutes. For knowledge manOagement aspect, the college
created mechanism in determination of knowledge sharing until it was the culture and learning organization,
with appropriate knowledge management for the topics should be shared and the body of knowledge should be
applied.

3) For academic service for society, the direction was systematically determined and planned for
providing service to society and integrated between villagers, community, and community staffs who succeeded
in working for community and were able to solve economic, social, environmental, lifestyle problems until they
had happiness in physical, mental, and social, and intellectual.

4) For the integration of art, culture, and local wisdom, the policies and activities in integration of
art, culture, and local wisdom were clearly determined until they could be practiced and useful for the work
plan, the activities were continuously implemented. Other aspects of responsibility were integrated with the
maintenance of art and culture. Standard of art and culture was determined and developed by the experts. The
culture of health was transmitted to the public people.

5) For the organizational structure, there were structures under The King’s Father Institute. The
pattern was higher education institute as bureaucratic division as juridical person under The Ministry of Public
Health which could freely and completely implement and develop one’s own administrative system.

6) For the information technology aspect, it would be relevant and support each other between
information technology with strategic vision and goal of the college as integrative pattern for supporting the
administrators’ decision making as a major instrument for the college work administration.

7) For the staffs and administrators, it included the integrated administrators who were competent
in planning for strategic determination, solving problems or learning various things based on good governance
principle. The instructional staffs had strength and academic quality as well as were able to compete with
various countries. They were academic leaders for being leaders in moving the academic work of each field of
study. For supportive staffs, they would be Knowledge workers and learning persons, ready for obtaining more
- knowledge and skill. They had creativity in efficiently and effectively creating the guidelines of work.

8) For the organizational culture, it would integrate in the same direction as desirable organization
and model of organizational culture which was recognized by society, every sector/ the college curricutum

would understand good organizational culture, it would include the culture with understanding in the quality.





