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In this paper we study the distribution of sugar products in domestic sugar industry. Most
current distribution plans do not consider uncertainties that may arise and lead to higher costs or
lost opportunities in market during actual operation of the distribution plan. Uncertainties may
arise from both the supply and demand sides. In this paper, we study factors that might lead to
uncertainties in the distribution plans and incorporate them into a distribution planning
optimization model to create robust distribution plans using a company in the domestic sugar
industry as a case study. The anticipated benefits from this paper are robust distribution planning

model that can be used to optimize the distribution plans for domestic sugar firms.
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