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ABSTRACT

The purposes of this study were (1) to determine the existing
conditions, problems and opinions towards the educational supervision
coordination, (2) to propose the model for the educational supervision
coordination. The sampling included 258 subjects; composing of 11 heads
of district primary education offices and their 11 assistants, 42
chairmen of the school clusters, and 172 principals. The developed
questionnaire was used for collecting data and the earned data were then

analyzed for calculating means (i5 and standard deviations (S.D.)

Findings
1. The educational supervisors took the principal roles for

coordination. They possessed adequate knowledges, abilities and
desirable characteristics for coordination well. They carried on
coordinating activities "much" on (1) planning and making public
relation on objectives, policy and target of supervision, (2) carrying
on supervision work by meeting the primary school principals for
clarifying objectives of supervision and proposing some suggestions for
the teachers who were supervised, (3) evaluating the supervision having
been done by informing criteria, methods and instruments for evaluation.
However, they moderately monitored and made follow-up activities. The
concerned personnel, including the heads of the district primary

education of offices, chairmen of the school clusters and the



principals, had supported the supervisory activities by offerring needed
data, helping public relation on supervision planning, motivating the
teachers to realize the problems they faced and preparing for receiving
supervision.

They mostly communicated with the supervisees through the their
chains of command. The problems that they moderately faced were
inadequate readiness for supersion, no substitution could be made and no
participation for planning with the school clusters and the schools.
The principals did not take part in supervision and did not delegate
work to the others to take part in supervision with the educational
supervisors. The supervision was not carried out as scheduled and the
planned activities.

% The factors for helping more efficiency in education supervisions
were the clear work sharings, the clear delegations of work, the mutual
planning, making the concerned personnel at all levels known and
clarified on supervision, making schedules for supervision of the
principals, and efficient communication, including setting up the
supervisory coordination committee.

2. The compositions and guidelines for the efficient model for
educational supervision coordination were (1) the consistence among the
administrative structure, objectives and policies by coordinating
activities in every steps of work and making communication clear, (2)
the organization of the supervisoery coordination committees at &1l
levels : the districts, the school clusters and the schools, (3)
setting clear steps and activities for coordination for the office and
the concerned personnel at all levels, and (4) making guidelines for
coordination within supervisory units, organizing communication system

and making the public known the ways for more efficiency.



