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ABSTRACT

The objectives of this study were : 1) to develop, and 2) to validate a
solution for improving the local leaders strength for village development. This
study started with an analysis of work probiems faced by the local leaders,
and evaluation of their performances. The results from the problem analysis
and evaluation were then used to serve as the guidelines for developing
development interventions which were intended to increase the levels of
knowledge and understanding of proper roles as well as to improve the
performance of the local leaders.

Development interventions in this study consisted of policy meeting,

training, study tour, providing supports to enable the local leaders to carry out



their responsible duties effectively, and setting up a regular monitoring and
evaluation plan.

The sample for this study were 104 local leaders. Thirteen leaders
each were selected from all 8 villages of Tambol Muangmai, Sriboonrueng
Distnct.

It was found that the development interventions developed in this study
were quite effective in increasing the levels of knowledge and understanding
of proper roles and in improving the performances of the local leaders.
Consequently, many development initiatives were made for the benefits of the
people in the studied villages. Therefore, it can be concluded that the
interventions developed in this study can be applied to strengthen the

development performances of the local leaders in other similar settings.



