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ABSTRACT

This research was conducted at the district eductional offices
in Changwat Mahasarakham. The purposes were (1) to study the current
situation in performing the work concerning service and coordination,
(2) to investigate the problems on service and coordination work,
(3) to examine the work procedure on service and coordination.
The sample consisted of 11 Superintendents, 11 superintendent's
assistants, 11 educational officers, 11 accountants and treasurers,
11  office personnels, 11 sheriffs and deputies, 29 secondary
school administrators and 22 elementary school administrators.
There were 128 subjects altogether. The data were collected
by a questionnaire. The program computer was used to acquire

percentages, arithemetic means, and standard deviations.



Findings
1. It was found that the practice of work on service and

coordination in and out the offices was performed at "above average"

level.

2. The problems existed on service and coordination work in
and out the offices were perceived at '"low"  level.

3. Concerning the process and work procedure on service and

coordination in and out the offices, the office personnels
perceived that job description arrangement and physical plant
arrangement, materials and tocls were placed in order at the
"highest" level. The administrators perceived that the information
system, eépecially cardboard was performed at "high" level.

The office personnels also perceived that the practice of human
relations was employed the most, while the administrators viewed
that the process of information sending to the outsiders was

practiced at the most.



