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The study was concerned with the school resource center under
Muang-Phon Municipal’s elementary schools, Khon Kaen Province with the
following purposes: 1) to propose a school resource center model and
its work operations which were consistent and appropriate for the
schools;s 2) to improve and implement the model for setting up and
carrying on roles and duties of the resource centers 3) to determine
the work operation results after implementing for 6 months. The
population of the study included 3 municipal educational administrator/
assistants, 4 school principals/assistants, 10 resource center
personnel, 33 teachers; with total of 50 subjects under Municipal
Education Department and two schools__ Phon Prachanukul School and Sri-
Muang Phon School in the first and second semesters of Academic Year
2535.

The instruments included (a) three developed questionnaires,

concerning the opinions towards the proposed model, the work results



3
of the resource center personnel and the service results as perceived
by the teachers; (b) the Interview Form for the administrators’
opinions towards the wmanagement and policy. Alpha co-efficient
reliability was used for determining the number 2-3 developed
questionnaires, yielding 0.84 and 0.81 respectively. The content of
the number 1 developed questionnaire was validated by the thesis

advisors and the experts.

The Results

It was found that most of the population "agreed" with the
resource center as (1) the center for producing, procuring, developing,
collecting, grouping and maintaining the teaching media, including
carrying on academic services for the teachers and educational
personnel independently, (2) managing center of the educational
administrators and the practice personnel and using the adequate
budget from the Municipal, and (3) there should be following-up and
evaluating activities continually.

As synthesizing the opinions, work operations included 5 steps_
(1) planning, (2) setting the center, (3) work system organizing (4)
setting service system and (5) following-up and evaluating. There
should be emphasis on the participation in every step of the
educational administrators as the governing board and the practice
personnel as the resource center personnel. Four tasks should be
practiced, __ operation planning, production and service, work
development statistics and data. All tasks were run at least 6
months before evaluating the work operations.

The 4 tasks mentioned above were evaluated and it was found
that thé work practice personnel could do their jobs at the "much"”
level in surveying the existing conditions and the number of teaching
media, procuring materials and equipments for producing teaching media

and their uses, doing lesson  plans/organizing the teaching and
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individual subject objectives, collecting statistics and academic
data for researching of the teachers and other school personnel. However,
the work practice personnel could "moderately” do the probleam and needs
survey for teaching-activities organizing, time service scheduling,
organizing the personnel for teaching basic statistics and research
for teachers, organizing statistics and registration media and
services within the school resource center.

As perceived by the teachers as the service users, it was found
that the school resource centers could "moderately” do every prescribed
work, including informing media and academic service, requlating the
service, producing academic documents and printed materials,
compaigning and doing public relations of the school resource center
activities, producing and presentihg the statistics and academic data,
and suggesting the basic statistics and research, including producing
and using teaching media and others.

The teachers participated in the school resource center
activities by taking part in media teaching planning and acadenmic
development with the same level teachers. They used to join to produce
and to use media training and they could produce the teaching media by
themselves.

Most  of the educational administrators agreed that the school
resource center was useful for the school academic development and
they were ready for supporting the school resource center in all

aspects.



