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Abstract

Study of “The Development of Rajamanagala University of Technology Budgeting
Approach by the way of Strategies Performance Based Budgeting (SPBB)” comprised the
data from target groups; administrators, teachers, officers and staffs of 3 organizations of
Rajamangka University of Technology Thanyabury. Literature review was based on Seven
Standard of Finance Management (7 Hurdles), Survey research and Participatory action research,
which aimed to combine both quantity and quality research of National Strategy Budgeting
Management.

The study was divided into 3 steps: step 1 Study on conditions, step 2 Process
development and step 3 Effectiveness test.

It is found that quality and effectiveness management of the organization based on seven
standard of finance management can be concluded on appropriate as follows. Budget plan, Output
Costing, Finance management/Fund Control, Budgeting control, Procurement management, Asset
management, Financial and Performance Reporting, Internal Audit and Control are medium
appropriate.

Officer Development can increase the effective of office personnel in terms of academic
and services. The proper methodologies that should be employed to develop officer are
competency development, communication between each process of work.

In order to evaluate budgeting result, there should be the connection between targets
which are base on rational. The information needs to be fully developed for both utilization and
balance perspective. Moreover, the data control should be proper managed in order to avoid data

or information leak.






