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The purposes of this research were to study the potential of their marketing management,
manufacturing maﬁagement, organization management and financial and accounting management
and to study the need to increase its potential in order to manage and promote OTOP product.

There were 41 populations consisted of local people from 34 groups. Questionnaires
were used to collect data and analyzed for its percentage, mean, and standard deviation.

The results were as follow:

1. Strength:

The product had beén improved using local wisdom, its quality had met the standard,
labors were from-local people, its manufacture was -well-controlled, and the people had
determined their visions and missions.

2. Weakness:

The resource hadn’t fully managed, the product was distributed only within the province,
thee people were lack of application of new technology, they were unable to reduce the cost of
manufacturing, and they also had poor saving control.

3. Inorder to increase their potential, trainings had significant meaning toward their
administrative management skill.

It was recommended for the government to support the village by offering cash capital
and loan bank and providing education on new technology adoption. Also, the government should
study the needs of local people before establishing any training so that the village could actually

put it into actions.





