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The purposes of this research were 1) to study the current and potential future situation of small school management
for breakthrough improvement 2) to analyze the strength, weakness, opportunity and threat of small school management for
breakthrough improvement and 3) to develop management strategies of small school for breakthrough improvement. The
quantitative data was collected from the samples, 203 schools, by questionnaire and analyzed data by descriptive statistics. The
technique of Modified Priority Needs Index (PNI moditics) WaS used for analyzing and setting the priority of needs. The quantitative
data was collected from 4 small schools which have been awarded the Royal Award School by interview. The research findings
were as follows:

The current situation of small school management for breakthrough improvement, in general summary, was at the rate
of high. Considering the Disciplined People Aspect, the highest average is the Level 5 leadership, the Disciplined Thought Aspect,
the highest average is the good decision, the Disciplined Action Aspect, the highest average is the culture of discipline, and the
Building Greatness to Last Aspect, the highest average is the building and organization that can adapt through multiple
generations of leaders. The potential future situation of small school management for breakthrough improvement, in general
summary, was at the rate of highest. Considering the Disciplined People Aspect, the highest average is the Level 5 leadership, the
Disciplined Thought Aspect, the highest average is the good decision, the Disciplined Action Aspect, the highest average is the
culture of discipline, and the Building Greatness to Last Aspect, the hi ghest average is the building and organization that can adapt
through multiple generations of leaders. The modified priority need index of the small school management for breakthrough
improvement, in general summary, was PNI aditis = 0-12. The priority setting for small school management for breakthrough
improvement are as follows : the Disciplined Thought Aspect (PNI adities = 0-14) the Building Greatness to Last Aspect (PNI modificd
= 0.13), and the Disciplined People Aspect and the Disciplined Action Aspect (PNI _ o« = 0.12) Thereafter, using SWOT
analysis included with the content analysis of the interview to make a draft of management strategies, and established the validity
of the strategies by expert focus group discussion.

The small school management for breakthrough improvement consisted of 4 principle strategies, 8 inferior strategies
and 44 procedures. The first principle strategy is Developing personnel’s thinking and decision making, inferior strategies are 1.1
Developing the participation in current situations and problems analysis, accessing and recognising the facts and 1.2 Enhancing
the participation in decision making at work. The second principle strategy is Reinforcing the change management for
sustainability inferior strategies are 2.1 Developing the changed organization to the strength organization and 2.2 Encouraging the
empowerment for change and stability. The third principle strategy is Reinforcing personnel’s abilities, inferior strategies are 3.1
Developing school administrators leadership and 3.2 Increasing personnel’s work efficiency. The forth principle strategy is

Reinforcing the dissemination of work culture, inferior strategics are 4.1 Enhancing the participatory work culture and 4.2 Rapid

developing the school for breakthrough improvement.




