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The objectives of this research were to explore the current conditions, problems and success
factors of the empowerment of knowledge transfer for the development of an empowerment system for
knowledge transfer in Colleges of Medicine towards being “TALENTED” organizations. The results based
on the study of the administrators and personnel from a total of 12 public medical colleges and
autonomous medical colleges were used in developing the organizations’  knowledge, concepts,
methods, mechanisms or working processes, especially the empowerment system for knowledge
transfer that generated the knowledge, understanding and real imp|ementationA

According to the research resuits, an empowerment system for knowledge transfer toward being
“TALENTED" organizations was a success factor. In this regard, the input was the structure, good
organizationa! atmosphere, precise organizational policies and strategies and suitable responses to
the customers’ demands of information technology. Meanwhile, the strong organizational culture,
leaders’ dedication and leadership were the important driving force. The process involved 1)
knowledge development, 2) data adaptation, 3) data distribution, 4) data reception, 5) acceptance of data for

.the implementatibn and 6) data utilization. Besides, the output/outcome and the effectiveness of
knowledge transfer included the personnel’s behavioral changes in the organization, creative research
works, best practice and community of practice. The supplier or context of knowledge transfer
concerned the trust, motivation, rewarding system, awareness and managerial value. In addition,
Dimension 3 (the Emphasis on Customers), Dimension 4 (Knowledge Analysis and Management) and
Diménsion 6 (Process Management) were regarded as the focal point of the effectiveness of the

empowerment system for knowledge transfer.




