1BRaNT 1BONAIINY :  nagninsuIuislsaBountadvuiteduaiuniiu
SudnyouasdaAy. (THE MANAGEMENT STRATEGIES OF TUTORIAL
SCHOOLS FOR THE PROMOTION OF SOCIAL CORPORATE

w

RESPONSIBILITY)  o.fiinuinnfinusndn:  o.as Jonsy quuadna,

o

= a o ot a a ¢ o 9,
9. ‘V]lﬁﬂ‘ﬂ]?‘ﬂﬁ?‘uwu‘ﬁﬁﬁﬂi ﬁ.ﬂﬂﬂﬂﬁl ﬂi."lwcl’luiﬂ aUATIAY, 438 HUN.

a o z ;d a o Yad aw a - b av a =t
ﬂ'liTlilﬂﬂ‘iiutﬂufﬂi’mEJLSU’UNC‘YN‘I‘B"J'Eﬂ'li'li]tl!‘lﬂllilﬂmﬁﬂJﬂ’JUﬂ'li']i]f]!,‘tﬁﬂmﬂTW uy

e

o g I

aguszasd 1. wedAnmanwlvgiunazanwinalszaaduoamsus s Isadouniadnaiy

¢ '

a o a 4 . i a <1
wRanLSURAYBURBAINUTEIIANS 2. RTINS 1viyAsou gaude Toma uaznizanauves
a q a o a o 4 o < a
msuIns IsaSeuniadvuieduaiun i uinseudedeny 3. iteWaninagninisuSus s ou
a & a v a " @ P P a o = o« ¥ =
mMAruNBAUA NANUSUAAYeudedInN UsznsAe IssBountainnvanziousansIsaid ou
a Yo o w ' a ° o *
man Hiudninaueaznssumsduaiumsanyuensu (@1.) 11 1,664 Tsarinlszme fingu
@ a LW Yy 2 a
A1801910 TN dudIt TN Y $1uu 313 TsaiRudeyadalSinadsnuuaeuaiy
Tnndauade daudeuvunias g uazduudided PN, udniundadesniudeanis
o o 4 ° * o a 4 i a v a Voo
Juilu o ldlumstmuasinagnimsuims IsaFouniadvuiteduadunnuiuiarsousodany
a o { o s o
Tag1438n33A512 SWOT Mauix Analysis uazal3undtoyaniunad ldnsnmsduneaisedn
MINANIINU 15 WU
#amsIWonud 1. TasamswIseSouniadnimsuimsauamuuuiieanuiuiaseuse
o v a - oA ¥ a wadg o %
dennluszaualosssunaziyamuiiifosuyuosudronisljidiadeynainsarslusedns
Y a ' F20 - a o 4 a Y - o o
AlFu3ns wazinTuanuidua 2. S vunaimgaudaludosinms Uvangasiviumio uas
Y a da e a ' Y P o o w ¥ o a wa
ms Ui msiia uadsiigageuludumsaduyfyuasdda e biudaguazwinoulumsufsae
o a ° o o < :
vj’usmsiﬁﬁaummmmimmﬂTuTaﬁuazumnisumﬂsn'l%'sﬂuiamahmmmﬂummj’: waz
b4 & H ' - ' & o @ =3 a ot
MITIIUATEVIEAINITINITeA N i szaundslumsiann Tsaountain uas 3.nagnid
Tsaoumainainh Il lunsuins lssfouniadruieduai uanusuiavo udedenuues
s Y Yt o < v Yy 1 ¢ o a
osAnsil 4 nagnsvan Taol¥¥eiionitlu SCAN Strategy 6uldun 1) nagnsonszdunasguTsadoy
a I a o i & a a a
nRI%1 2) nagniduasunmanyalnazaudeiuvessaGouniain 3) nagnimivayufonssu
INMsuazdurIuiInIIIMI ANy uaz 4) nagniadruniediennuswiiouuuseudiu Sy
< s = a 7 o o o o =
Auramafuaduims saSouniadn i s s ausums s s Tsad ouniadsn
eduasunmiuAnveudedenude T

mndeu oy ondansuazaandiudimunsinn, areiledens

......................................... SaLLLARRR L




## 5284494827  : MAJOR EDUCATIONAL ADMINISTRATION

KEYWORDS : MANAGEMENT STRATEGIES / SOCIAL CORPORATE RESPONSIBILITY / CSR/ TUTORIAL SCHOOL

EKAMORN IAMSIRIRAK: THE MANAGEMENT STRATEGIES OF TUTORIAL
SCHOOLS FOR THE PROMOTION OF SOCIAL CORPORATE
RESPONSIBILITY. ADVISOR: PIYAPONG SUMETTIKOON, Ed.D.
CO-ADVISOR : PROF. EMERITUS PAITOON SINLARAT, Ph.D., 438 pp.

This study was conducted by the sequential mixed method research, from quantitative to qualitative
method. The objectives of the study are 1. to investigate the current situations and the expected situations of the
tutorial school management by social corporate responsibility concept 2. to analyze the strengths, weaknesses,
opportunities, and threats of the tutorial school management by social corporate responsibility concept and 3.
to develop the management strategies of tutorial schools for the promotion of corporate social responsibility.
The population of this study is the tutorial schools enrolling in Office of the Private Education Commission
(OPEC) 1,664 in Thailand. The 313 samples were collected by stratified random sampling in order to provide
the quantitative data by the questionnaires. The quantitative data were analyzed into means, standard deviation,
and then it was calculated in PNI, .. index in order to rank the needs identifications. Furthermore, the strategy
was created by applying the SWOT Matrix analysis and gradually modifying the strategy based on the
comments derived from in-depth interview of 15 experts.

The findings found that 1. overall, tutorial schools were managing based on the ethic level of
corporate social responsibility concept; moreover, the outstanding point was the human rights from the good
treatment toward the employees and the customers, and sharing the academic resources to the community 2. the
strengths of tutorial schools were the academics, updated courses, and good services, still the weaknesses were
the management of employees’ morale in performance, both teachers and staffs, so the school administrators
should integrate the innovation and technology to accept more opportunities for knowledge sharing and create
the collaborative networks to develop the tutorial schools and 3. the management strategies of tutorial schools
for the promotion of corporate social responsibility were suggested in four major strategies which are 1) the
strategy of improving the tutorial-school standard 2) the strategy of image and confidence promotion of the
tutorial school 3) the strategy of academic support and promoting cultural activities strategy and 4) the strategy
of creating the collaborative networks. The presented major strategies, called “SCAN Strategy”, are to propose
the pathways for the tutorial school administrators who need Eo encourage their own school goal to the

corporate social responsibility concept in the valuable paradigm for the tutorial schogl administration.
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