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The objectives of this research were: 1) to explore students and teachers’ perceplion regarding essential
employability skills, and 2) to develop teachers’ strategic formulation process to improve secondary school students’
necessary employability skills by employing the SWOT, analysis. The process of this research was divided into two
phases. The first phase aimed primarily to explore students’ current employability skills and teachers’ current
strategies for improving employability skills from four schools in different contexts. The data were collected using the
evaluation form assessing students’ crucial employability skills and the questionnaire asking teachers about how they
enhanced students’ necessary employability skills. The data were analyzed using percentage, mean, and standard
deviation. The second phase aimed at developing teachers' strategic formulation process bﬁased on the SWOT
analysis to enhance secondary school students’ necessary employability skills. The study used the One-Group
Pretest-Posttest Design and included 32 teachers from four lower and upper secondary schools in Chonburi province.
The data were gathered through the observation form of SWOT-based strategic formulation process, the report of
group meeting, the strategic evaluation form, and the knowledge evaluation form of the SWOT-based strategic
formulation. Mean, standard deviation, and a paired-samples t-test were used to analyze the data.

The research results revealed that:

1. Regarding students' employability skills, students from four schools had the highest score in terms of
continuous learning skills. Both lower and upper secondary school students attending schools in the city area had the
second-highest score for thinking and problem solving. )

2. The SWOT-based strategic formulation process to enhance secondary school students’ employability
skills were summarized into the following steps: 2.1 Goal Setting. This step was to identify skills students need to
improve. 2.2 Internal Factor Identification. This step was for teachers to brainstorm ideas in group and was divided
into two minor steps: 2.2.1 Strength Analysis. This step aimed to analyze strengths by considering internals factors.
2.2.2 Weakness Analysis. This step was to analyze weaknesses by considering internals factors. 2.3 External Factor
Identification. This step was for teachers to brainstorm ideas in group and was divided into two minor steps: 2.3.1
Opportunity Analysis. This step aimed to analyze opportunities by considering externals factors. 2.3.2 Threat Analysis.

_This step was to analyze threats by considering external factors. 2.4 Strategy Formulation. This step was to formulate
a strategy by matching factors.
3. Most of the teachers’ strategies were directed at and focused primarily on conducting activities for

students and secondarily on building a network of contact, establishing engagement, and developing teachers

respectively. It was also found that the teachers’ strategies were practical and appropriate.




