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This independent study aimed to study circumstances, problems and guidelines for
developing internal quality assurance of the educational institutes with below criteria assessment
result under the Office of Chiang Mai Primary Education Service Area 5. The respondents were
consisted of 30 administrators of the school and persons whose responsibility is to assure internal
quality of participated educational institutes, 3 deputy directors of the Office of Chiang Mai
Primary Education Service Area 5, and 3 external evaluators from the office for National
Education Standards and Quality Assessment (Public Organization). The purposive sampling
was applied to this selecting method.

The results of circumstances and problems in regard with quality ontrol, it found that
(1) during the phase of “Pre-plan”, the educational institutes shared knowledge to related parties,
appointed a quality assurance working group and promoted operations of quality assurance by
using PDCA management method; (2) during the phase of “Plan”, the educational institutes
conducted an annual operation plan and strategic plan; (3) during the phase of “Do”, the standard
was followed, an annual implementation project was conducted and information was collected.

In an aspect of problems found during the operation, some educational institutes had a limited



246334

number of teachers and information collecting method was unsystematic and unorganized. There
was no operational calendar. For quality auditing, it found that (1) during the phase of “Check”,
most of educational institutes had appointed an auditing group of committee, having supervision
and follow-up calendars as well as conducting self-assessment and educational development
reports; (2) during the phase of “Act”, the educational institutes had developed and improved in
accordance with the education standard, conducted information database and reported the results
of educational development according to indicators and standard criteria. In an aspect of problems
found during the operation, its personnel, in some educational institutes, lacks of knowledge
regarding the assessment. There was no assessment’s quality auditing. For quality assessment, it
found that educhtional institutes had conducted a report of overall educational development in
every academic year (Act), appointed a working group, and assessed circumstances and potential
of students. There were also periodical reports of assessment. In an aspect of problems found
during the operation, teachers, in some educational institutes, lack of knowledge regarding
assessment and quality standard. Lacking of up-to-dated information database was another
problem subsequently evident.

Guidelines for developing internal quality assurance of the educational institutes should
primarily rely on PDCA cycle whose important processes are consisted of: 1" phase — quality
control, study and preparedness (Pre-plan), planning of educational assurance (Plan), operation of
educational assurance (Do); g phase — quality audit, examining and reviewing educational
quality of educational institutes (Check), developing and improving (Act); and g phase — quality

assessment and assessing the results of overall educational development (Act).
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