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Abstract

The objective of this independent study was to assess the feasibility of the investment
project of the home-made ice cream shop in Mueang, Chiang Mai District. For the question in
this study, all data were gathered from 400 peoples of Chiang Mai citizen by using convenience
sampling, and by 5 interview ice-cream home-made shop owners in Chiang Mai Province.
Documentation was collected from related books, journals, articles, research, study report and
relevant statistics. The major aspects considered in this study were marketing analysis, technical
analysis, management analysis and financial analysis. The main conclusions from which were as
follows.

From the analysis for this feasibility in the marketing showed that, ice cream home-made
business are gaining popular and growth because customers can choose from a variety of flavors
of ice cream along with decorating the atmosphere is comfortable the business that exactly reach
the customers’ satisfaction. The result of marketing analysis also showed that the majority of
respondents were female, aged 20-30, who were students with Bachelor’s degrees with average
monthly income of 5,000-10,000 baht. The Behavior information and the factor that had an

influential on the consumers were found that the most favorite ice cream home-made flavor is



chocolate vanilla white-chocolate chocolate-chip respectively. The respondents preferred to spend
averagely 31-50 baht. The respondents are most frequently eat ice cream during 12.00 am-9.00
pm. Factors of the service marketing mix applied for this project were product should have high
quality clean safety delicious and standard everyday.

The result of the technical analysis showed that the ice cream home-made shop will base
on Nimmanheamin road at Nimman Promenade Chiang Mai because convenient transportation ,
commercial and entertainment street. Shop should have area of 50 mz, the rent of 12,000
baht/month. The result of the management analysis showed that shop be the sole proprietorship
with 3 employees and 2 part-time employees. The shop is opened daily from 11.00 am-9.00 pm.
The result of financial analysis showed that the project required an initial investment of 700,500
baht from private and loan in 60 to 40 ratio. The pay back period is 15.77 months, Net Present
Value (NPV) is 997,887.76 baht. Therefore, the feasibility study on the investment project of the

ice cream home-made shop in Mueang District Chiang Mai Province was accepted.






