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ABSTRACT

The purposes of the study were to study the academic
administration and problems with regard to organizing academic
administration of the school clusters under the Jurisdiction of
Sakon Nakhon Provincial Primary Education Office. The research
sample subjects were 252 chairpersons, head of academic centre,
academic teachers attached to primary school clusters offices
under the Jurisdiction of Sakon Nakhon Provincial Primary Education
Office. Frequency count percentage, arithmetic mean and standard
deviation were used as data analysis.

Research findings were as follows

The mission of academic centre mostly organized by



school clusters were (1) data on student’s learning achievements
classified by group experiences (2) procurement, production and
development of instructional media by organizing workshop in
teachers to practise in producing prototype instructional media
(3) service of instructional media at school cluster office

(4) circulation of books by using school cluster library as

the basic for which the circulated books could be kept in

each school for 6 days.

Problems found inr organizing administration were (1)
responsible personal’s inadequate knowledge and experience in
operation planning (2) insufficient budget for general operation
(3) lack of wvehicle to carry instructional media and equipment
to school members (4) crowded office (5) limited mumble of
instructional media and equipment in addition to shortages of
knowledgeable and experienced person in instructional media
construction (6) and responsible personnel did not have sufficien£

time to accomplish his responsible task.



