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ABSTRACT

This research was conducted in a study of the work
performance according to the annual operation planning
process in the primary schools under the jurisdiction of
Khoﬁkaen provincial primary education office.

The purposes were:

(1) to study the current status of the annual
operation planning process.

(2) to study the problems and needs for the annual
operation planning process.

(3) to compare the problems in the work performance
according to the annual operation planning process and

school sizes.



The Simple random sampling was used to select the
subjects. The subjects included 482 school administrators
under the jurisdiction of Khonkaen provincial primary
education office. Questionnaire and interview were used to
get data. The data was statistically analyzed in terms of
percentage, arithmetic means, standard deviations and

F-test.

Research fiding

1. The current conditions of the school annual
operation planning process in the primary schools under
the jurisdiction of Khonkaen provincial primary education
office were summarized by the school administrators at
" much " level for the four stages. The most practical
process in each stage was performed as follows:

the pre-planning stage, was to select the
implementors for the plans.

the planning stage, was to select the policy and
main target for school administration.

the execution of the plan stage, was to broadcast
and announce for those teachers.

the follow-up and evaluation stage, were to bring
the previous evaluation to lead the next annual operation
planning process.

2. The admistrators viewed their opinions on problems

of the work performance according to the annual operation
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planning process at moderate level for the four stages.
The main problems of each stage were performed as below:

the pre-planning stage, was to study budget
tendency for the next operation process.

the planning stage, was lack of budget for the
annual operation planning process.

the execution of the plan stage, was supplies
requisition, plan budget and materials for the annual
operation planning process.

the follow-up and evaluation stage, were lack of
follow-up and evaluation budget for plans.

3. The administrators viewed their opinions on the
needs for school practical operation planning process were
at "much" level. The most needed practical process was to
use the annual planning as instruments to draw the school
target and policy.

4. The administrators viewed their opinions on the
comparison between the problems in practical operation
planning process and school sizes as follows: there were no
significant different opinions on the pre-planning stage at
planning stage. The execution of the plan stage and
follow-up and evaluation stage were at .05 level.

5. From the administrators interviews, there were not

enough budget and materials for the school needs.



