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ABSTRACT

The purposes of this research were to study the opinions
of Khon Kaen University personnel, the instructors and the
supporting personnel, concerning the desirable characteristics of
the ‘administrators, the University rector and the faculty deans.
The characteristics studied included specific and general
characteristics.

The instrument wused in this study was a questionnaire
constructed by the researcher. Copies of questionaire were sent
to 3,228 persons which consisted of 1,200 instructors and 2,028
supporting personnel. Of the 3,228 copies sent, 1,400 copies
were returned (48.30%). Frequency distribution and percentage

were used to analyze the data.



The findings of the research were summarized ag follows:

The specific characteristics of a rector and the faculty
deans were : sex éither male or female, age over A40 years,; a
graduate from either a foreign or Thai institution, an
administrative and academic leader, a good pianner, and had a
good economic standing and administrative experience. The areas
c¢f study the respondents felt appropriate for the rector wvere
medicine, engineering, humanities and social sciences, in
priority order.

The general characteristics for a rector were a person
wio had a gooed knowledge of university administrative system,
a zood searcher for financial supports, a good leader, a good
human relationship person, a moralistic person, and a
well-behavioral model for subordinates.:

The general characteristics for a dean were an initiative

person with a good knowledge of borh faculty and university

administrative Systems, a well-behavioral model for subordinates-.



