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ABSTRACT

The purposes of the investigation were (1) to analyze
concordance of educational policies. plans, programs, and projects;
(2) to study policy implementation; and (3) io'investigate probleﬁs
in work performance. s

The sample was comprised of 3 groups of secondary school
persohnel including 173 sub.jects from large-sized secondary schools,
179 subjects from medium-sized secondary schools, and 110 subJjects
‘from small-sized secondary schools. A set of questionnaires and an
interveiew form were developed to collect data. Approximapeiy
ninety-eight percent of the responded questionnaires were received.
Frequency distribution, percentage, arithmetic mean, and standard

deviation were used to analyze the earned data.



Findings

1. Secondary schools in Changwat Chaiyaphum properly formulated
their policies in accordance with 10 policies cited by Department of
General Education. In Academic Year 19839, the first three large numbers
of projects developed by secondary schools were categorized in
educational quality development, administration system and support,
and sgudent health policies Which were 35.18 %, 22.98 %, and 9.40 %
respectively. The least number of projects (3.24 %) was concerned
with the projects in organizing collective effért for educational
development policy.

2. In policy implementation, most. schools analyzed the policies
cited by Department of General Education, problems and needs of
community, parents and students, and special characteristics of schools.
The earned work performance of the preceding year was also analyzed.
Most of school personnel participated in setting school policies and
guidlines for work performance. The schools used school policies as
the guidelines for formulating, implementing, monitoring, controliing
and evaluating of the plan.

3. Secondary schools encountered with highly serious problems in
policy formulation, policy implementation, plan formulation and

evaluation whereas plan implementation was not any serious problem.



