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ABSTRACT

The purposes of this \research were (1) to study the present
characteristics of the school department heads according to the
opinions of the school teachers; (25 to examine the desirable
characteristics of the school department heads as perceived by the
school  Administrators, deputy administrators, instructors, and
school teachers in the large secondary schools in Udonthani province.

The research sample consisted of 11 school administrators,
11 deputy administrators, and 135 school teachers.

The research instrument was a questionnaire. The earned data

were analysed to acquire percentages, means, and standard deviations.
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Research Results:

1 The research finding showed that the majority of the
school department heads were males, ages between 21-40 years, Bachelor
degree graduat from the government university, 16-20 years of service,
over 10 years of experience in teaching, married, native of Udornthani
province, good health, good temper, average economic standing, well-
dressed. The department heads were selected by voting and carried on
for 2 years without succession. In general characteristics as the
whole, the department heads were rated at "average" level in academic
aspects and in administrative aspects, while in human relations and
leadership traits were perceived at "high" levels.

2) It was found that the administrators, the deputy
administrators, and school teachers perferred the department head to
be either male or female, ages between 31-40 years, Bachelor’s desree
graduate, 11-15 years of service, married, unlimited province native,
good health, good temper, delicated, good economic standing, well-
dressed. The different preferences were institutional completion,
duration of experience ... teaching, styles of department head
selection, period of service, and limited succession of the position.
In general characteristics, all three sample groups stated that they
preferred the department head to be high academic trait, open-minded
in academic, knowledgeable, curriculum understanding, evaluation
perception, comprehension of curriculum evaluation, good academic
helper. In administrative traits, they preferred the department head
to have the abilities in school administration, departmental advice,

Jjob assignment. In human relations, they liked to have the department
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head to he fair and to treat everybody equally, able to develop team

work, devotion for +the department, associates and for all. 1In

leadership traits, they preferred the department head to be a good

leader, good-behavior model, rationalistic and willing to listen to

suggestions from the staff members.



