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ABSTRACT

The purposes of this investigation were (1) to study the current situation, of the level
significance and practical on planning system at the Industrial Campuses,Rajamangala Institute
of Technology, and (2) to propose a planning modei.

The sample was comprised of 265 planning related personnel of the Industrial
Campuses,Rajamangala Institute of Technology including 8 directors, 48 assistant, 33 heads of
department , 96 heads of division and 80 teachers.

A set of questionnaires and a constructed interview form were developed to collect
data concerning the current situation, problems and needs for planning system. The earned data
were analyzed by a computor program. The yielded statistics were percentage , arithmatic
mean, and standard deviation. The results of these conduct and the suggestion made by the
planing experts were. then synthesized to develop a planning model.

Findings
1. Most of planning personnel of the Campuses,Rajamangala Institute of Technology.

were trained on planning.



2. Planners and planning related personnal considerably perceived the significance of
planning. In planning, they properly practiced the planning process. But on monitoring,
controlling, and evaluating,they cited that the preformance was conducted at the "less" level.

3. The respondents cited that monitoring, controlling, evaluating and replanning were
serious problems of the planning system.

4. The proposed model consists of 5 components e.g. planning organization, planning
process, information system for planning, monitoring ,control ,and evaluating system, and types

and structure of planning at the campuses.



