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ABSTRACT
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The purpose of this study were to 1) study the current process and problems in logistics
management of North-East distribution centre, ABC public Co, Ltd.. and 2) to introduce the
logistics management model to increase the efficiency. The observation, depth interviewing with
the 25 officer were used to while all documents were collected and company’s website.

It was found that North-East distribution centre, ABC public Co, Ltd., which is a part of
ABC Company, responsed in inventory management and goods delivery to 411 stores in North-
Eastern part. There were 7 steps in logistic process 1) Order planning 2) Goods Receiving 3)
Inventory management 4) Storage and refill goods 5) Packing 6) Loading 7) Delivery. This
distribution center showed high efficiency in logistic management by using many advanced
software such as Program Exceed, AS400, Excel, Access, Transportation Management Systems
and Electronic Data Interchange. These programs could provide real time process by rapid
analysis and warehouse management system, it made the logistics system of this center more
efficient inventory management with good cooperation and good communication between the
departments through process of teamwork. However, limitation of area in this center was the
major problems in management lead to encounter problems as 1) High transportation cost 2)
Lack of products to distribute from within the organization and goods provider. Then we had
suggested and fixed the problem as 1) Decreasing the cost of delivering goods per order by
managing the route and choose the proper transportation. After the first project was implemented
the cost was decreased as 244,103 baht per month or 2,929,236 baht per year. 2) Coordinated and
communicated between organization and manufacturer to plan the order system could solve the

problem of lacking the delivering goods in order to make the shops could sell more efficiency.
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