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ABSTRACT

The purposes of this research were to 1. Study the problems and needs of management
derived from sufficiency economy philosophy, 2. Develop the model, 3. Use the model and 4. Verify
the model in the educational institution under the municipality. The research comprised 4 phases
as Phase 1: Educational institutions under the municipality were 1,051 schools and there has sample
comprised of 285 schools using simple random sampling techniques, instruments were questionnaires
and interviews. Phase 2: there have 11 experts using purposive sampling. Phase 3: 44 Experts for
testing of the model. Phase 4: The target groups were 42 administrators and 42 teachers 84 people
in Khon Kaen. The quantitative data were analyzed by basic statistics and the qualitative data by
content analysis.

The research revealed that 1) The problems and needs as a whole is at high level, 2) The
model comprised 6 components as Vision, Objective, Network, Leadership, Environmental and
Teamwork, 3) After the model testing it is found that the implementation in the Local Sufficiency
School project at high level and 4) The verify the model at high level and the effectiveness levels are

high in all dimensions.
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