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ABSTRACT

This study was conducted to study - 1) a certain hasic socio-ceonomic
hackeround of the administrators (2) the level of involvement ol adiministrators n
undertaking  the  roles  and  operations of - the Provincial - Agriculture  and
Cooperatives  Office  (PACO) 3} (he  opinions,  rationales,  suggestion of
Ldministrators toward  the roles and the operations of PACO, und 4) the
comparison the level of opinions of adnunistrators m relation o the exisung roles
and operations  of  PACO. The rescarch  data was  gathered  hy - mailed
guestionnaires from a total of 160 provineial adminisrators under Mimstry ot
Apricultuie and Co-operatives (MOAC) - throughou northeast Thailiwd,  Hhe
obtained data was subsequently processed wnd the resulls exnressed as freguenyy,

percentaee, means, stindand deviation, t—test and F—iiat,



The results indicated, on aveorapges. (hat 91.16% of these administrators were
males al the ave of 5L.6 years old.  They have been in service for 27.1 years.
With the 88 years of experience as administrators. the positions held by these
administrators included heads of stations, directors of apricultural research Centers,
chiels of co—operative  scttiements, provipcial administrators fully in charge of
agricultural extension, fisherics, livestocks, co—operailves, land relonnation, and
irrigation projects.  Most of them (65.09%) graduuicd with bechalor degree.  In

close proporiions, these officers were trom both central and seeional vifices and

the salary earned was 26,809.70 Bahts.

The results also indicated that these administrators joined the nussions
organized hy PACO periodically.  These included the operations of PACCO'S Sub-
administrative  Committee, Provinelal Agricultural Development Sub-commitiee,
the mweeting organized and notified ofticialiy by PACOL

The vpinions of these administrators classiqied Ipto 7 different aspects s
reverded by the obtaned yesalts were as follows @ 1. PACO ptanning @ The
admunistrators agreed with 6 ditferent petivities v orch inchnded 1) analysis and
provinciad agricuitaral development, 2} analysis wnd developmoent 0l Bevedrs
plans for provinel apriculural - development, 20 development of  te annual
development plan tor agriculinre and co-operatives, ) devetopnent ot the annual
plan Tor provingal developinent, 5) development v the plans tor the conscrvaiion
of nutural resowrces  and envicomment and ) cevelopment ol the plas
accordance with the government policy. 2. Coordination @ The administrators
avreed  with all of  the ssues  put Torward. 3. Work objectives @ The
adiministrators agreed with only 2 1ssues e, 1) development of sirong courdination
amony  varions different sovernmental  departments as vell as  povernmental
citerprises within the provinee, 2 perforngng s oan avricultural advisory
committer Jor the prosincial goverors, 4. Goal achievement @ Threc aspecis
were apreed wnd these meluded 1) 10 set up a puitinent cu-crdinaling venter for
all the agrcndtural developmaent plai, 2) to deverop omteprated nastey plan tor
avricuiture and co-operative development the provincial lewel, 3) fo =nsure thin
all the phns are operated  with continuity and b oumt, 50 Autherity ated
vesponsibility + Al the assues pt forward were anreed. G0 Operation strafeey

All the issues proposed  were agreed. 7. Structure and manpoewer © The



il

administrators agreed with the suucture which is subdivided imo 2 scctions 4
tusks.

Comparative  asscssments made based on the administrators OpIMonS
towards PACO's activitics revealed (he differences regarding regularity of meeting
attendance, official notification from central and regional offices and participation
o the activities of provincial Agriculture and  Cooperatives sub—administrative
committec. Differences  in the  opiniotis - were also  delected  when  these
administrators were compared based on the years of serviee and the vears served
as administrators,

The recommendations derived  fram this study couid b summarized  as
follows @ 1. Actions should be tiken 30 that all admimstrators gain full knowledge
and understanding regarding  the objectives, roles and  duties, goals authority,
responsibitities,  work strategics, structure and manpower of PACO. 2. The
Acdhministrators should be stimulated so that they engage maore requently 1 the
PACO's activitics. 3. The existing objecuves af PACO shouid be reviewed as o
minimize centralization and an expert from central office should be provided for
cach PACO to help with the planning as well as its structure and number ol
personcls. 4. Otber provincial offices  under NMOAC stould be allowed 1o
andertake their own annuad pluns as set und PACO should unly be involved wthe
Aetivities 1o he acted jointly by various agencies. & Monitoring and assessiment
programs Tor dittereut covernmental agencies, planning work coordiation and
coordination ol mportant actvities should be clearly laid nut and PACO should
only take uction in the actvities which variols governnental agencics are 1o he
iwvolved. 6. Clear out identification shouhd be made lor PACO regarding Jts
status, roles and authority as to directy coordinute and support the planning,
operation, momtoring and evaluation of the activities which are jomtly undertaken
by different governmental ageneies. 7. In conjuction with this, PACO should ks
he in charae ol provineial  agricullure and  co-operative  databuse center
Strategically, working — groups represented by the persunels  from - difterent
sovernmental agencies under MOAC within the province shoukd beoset up o
develop the plan lor provinei agricuftural development. 8. ‘The basic structure of
PACO should comprise ol 6 scctions including, 1} General administration, 2}
Oificial coordination,  3) Monitoriug and  evahiadion coordination. 4} Project
management,  H) o Public relanon wnd dissenunation and ) Agriculiere and
Cooperatives databise. in addition, 1t 1s strongly recommnended that more stalt

chould be reorunted for cach PACO.



