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ABSTRACT

This research aimed to study the background, current status,
implementation structure and forms, guidelines on work management, and success
of Amnat Charoen’s Provincial Central Council. The qualitative methods was used
for this research. In-depth interviews and non-participatory observation were used
for collecting data from 12 Central Council Members in four sectors: government
sector, private sector, local administrative organization, and general population.

The research results were as follows: (1) Amnat Charoen Provincial
Central Council stemmed from Amnat Charoen’s People Statute. Two factors
causing unsuccessful work were 1) the problem of centralization, and 2) attitudes
of people who were service receivers. This brought about the concept of
“Integrated Social Mobilization” and provisions of Amnat Charoen’s People
Statute. The Central Council was stipulated to be the forum for creation of
people’s political learning and solving the social and provincial problems. The
meeting of the Central Council held three times found the work problems to be as
follows: 1) the problem of information gathering of the Central Council, 2) the
cultural problem of the public sector, 3) the problem of consistency in the meeting
issues and public policy, 4) the problem of perception of the work of the Central
Council and people, 5) the problem of the appointment of the Work Examination
Committee. (2) The structure of the Central Council consisted of three chairmen,
three vice-chairmen, three secretaries, and 35 members. These people worked in a
network and horizontal relationship. In the meeting, the Central Council selected
only one issue which was the problem affecting people and was sufficiently studied
to jointly seek a solution to the problem. (3) The factors making Amnat Charoen’s
Provincial Central Council achieve success in organizational establishment were
due to the different implementation from other provinces as follows: 1) the
efficient mobilization of the leaders and work team, 2) the work continuity, 3) the
flexible structure of the organization, 4) lack of clear political groups in the
province, and 5) the difference in social structure, size, and work characteristics of
the province.
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