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ABSTRACT

246512

The purpose of this study were to investigate current phenomenon of knowledge
management including its problems and ways for supporting staffs of the Faculty of Education,
Khon Kaen University. Target group for this research was 38 supporting staffs from the Faculty
of Education, Khon Kaen University including 22 public servants and 16 university staffs and
civil servants. Data was collected by observation, document study, interview and focus group
discussion. It was consequently analyzed by content analysis technique before presenting
through conceptual framework. Findings were presented through the format of descriptive
analysis report.

Research findings were found as follows:

For determining goals (visions), the Faculty of Education set the goals based on the
policy of Khon Kaen University and those of its own as well. The goals were jointly
determined focusing on developing task and its procedure for supporting effective work and all
department members could internally change their role if need. Problem of previous
performance was submitted as the main theme of determining organization’s goals considering
with internal and external circumstances. The goals were clearly found including 1) work
development, 2) man development, 3) organization development and 4) development for being
learning organization.

For learning and sharing experiences, staffs frequently learned and shared knowledge
with each other through conversations, questions, sharing and discussion while they were
working. Work experiences were also distributed to colleagues as well as the knowledge from
training, meeting and seminar which were seen each participation report at monthly meeting of
staffs.

For creating knowledge base, staffs built knowledge base by collecting result of
sharing and leaming activities through new thing and presenting outcome on website. The
method of collecting and storing knowledge was systematically made in the format of data
folder, port folio and document folder before classifying and storing in data file format. It was

also found work manual, service manual and the application to other related task.
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Problems and obstacles of knowledge management were found that staffs had not
still understood well for its concept. The process of knowledge management was not organized
continuously and lacking of serious supervision. Staffs were hardly found the cooperative
leaning as well as the individual recognition in knowledge management. The overload task
could be affected to time for thinking about knowledge management. To classify various and a
large number of task, it could be easily found the problem of confusion, inconvenience and
difficulty of data usage.

Recommendations for knowledge management; ways for conducting knowledge
management should be followed 8 steps including 1) determining policy, 2) creating plan
of knowledge management, 3) learning and sharing, 4) collecting and workshop/seminar,
5) creating knowledge management in each department, 6) scheduling working calendar,
7) data collecting and note, and 8) storing in central data warehouse and participating the

project of “Show and Share.
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