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ABSTRACT

Knowledge Management System for Developing Information Technology Competency
in Personal of the Office of the Attorney general that can effectively apply in everyday works is
inevitable to get ready for launching of a future ICT based KMS project. The study shows that
the differences of basic computer knowledge levels, requirements and purposes of users are
important problems blocking all the profitable researches and learning which should give some
renovations back to the KM cycle. Establishment of an applicable KMS then needs at least three
advantage steps. Begin from giving a smart basic computer usage course to adjust users’
knowledge in the same level. Secondly, an intensive course should be set for each specific group
of users separately, the executives, the administrative supporters and the litigation officers.
Finally, the cross-learning among groups should be implemented to integrate all the group’s tacit
and explicit knowledge and transform them to a real valuable organization’s knowledge database;
this kind of training is also helpful to develop good understanding of all users. Competent and
experienced in-house trainers should be prior to run the project with cooperation of some external
experts occasionally. All of this, the KMS will work only with the contemporary computer s’

hardware and software.



