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ABSTRACT

This independent study was aimed at examining the state of being a learning organization
ot Pong Yang Sub-district Administrative Organization’s Child Development Centers,
Chiang Mai Province. Key informants in the study comprised 21 educational resource persons,
Center’s heads or acting ones, and teachers responsible for the Centers, 7 altogether. Data-
collecting instruments were a structured interview and an observation forms constructed by the
author in accordance with the five disciplines, necessary components of any learning
organizations, namely, personal mastery, mental models, shared vision building, team learning
and systems thinking. Collected data were then analyzed using frequency and percentage as well
as content synthesis.

Findings were as follows :

The overall state was ranked at the fair to high levels in all disciplines. As regards
personal mastery it was found that personnel constantly had been accorded self-learning
opportunities. But, due to budget limitation, not all needy personnel were awarded scholarships
to continue their study at the undergraduate level. However, if job security could be guaranteed,

personnel would become more motivated to devote to their tasks.



As regards the mental models it was found that personnel had been ready to think
differently and adjust their working styles to suit organizational policies. However, a number of
them were still accustomed to the old way of doing things, unclear about their role, had low level
of education and such education was not relevant to their job.

As regards shared vision all personnel reported that they had taken part in authoring
the organization’s vision and strategic plans. What was found lacking was that monitoring,
evaluation and utilization of evaluation results was still far from satisfactory.

As regards team learning personnel reported they had been given opportunities to
collectively solve work-related problems. However, some people still did not express their views
in meetings. And as regards the last discipline it was reported that personnel had been able to
prioritize organizational tasks but still unable to utilize learned experiences and gained knowledge
in improving the efficiency of work performance. Moreover, it was also reported that personnel
still lacked ability to see the clear connections between various problems and events and
systematically plan and perform complex tasks assigned to them. It was finally recommended
that personnel be encouraged and supported more to practice systems thinking, participate and
solve existing problems in a more systematic and professional manner, and be more capable of

thinking, planning and actually performing complex tasks.



